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This is an interview with Roy Gibson conducted 8tiMay 2010. Roy, as I've
mentioned before, just to start off with I'd lileetalk a bit about your childhood.

When were you born?

| was born on % July 1924 in Manchester ... much to the alarm offatjer who was

an ardent Yorkshire man, but | think he forgavemuther later.
[Laughs] How did you come to be born in Manchester?

Erm, she declined his offer to move to the villageere he was born and brought up
and so out of love for her he came to the city,Heutvas a farmer’s boy and not a —

not a city man, and she was typically city. Sodvgup with these two influences ...
What did your father actually do?

Well, eventually he — he became a tram driver abdsadriver but he’d been very
badly wounded in the war and after a few — a feargy¢he strain of driving during
the war in the blackout was too much for him amgdse he had to have a quieter job
which they found for him in the offices there. Bw died quite young, he died when
| was 27, 28.

When was he born?

| suppose it must have been 1894 or somethingwaselate 50s when he died but
he’d been blown up in the war, the whole of thdisaavas blown up, and he was the
only one who survived. The others had been kitletdhe was very badly shell

shocked.

Did he ever talk about his war experiences with?/ou
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Oh, yes, yes, but always with a — a humoristic houever the grimmer side. |
remember him saying that the worst experience Heatzes with French baguettes,
and | didn’t understand why and he said the mifiteeren’t allowed to buy in
civilian shops so when they bought a baguette liaelyto stick it down their trousers
and when it came straight out of the oven it wabalenging experience to get it

back to the camp.

[Laughs] How did he meet your mother?

He was at a staging camp outside Manchester, H&atdg and | suppose she was
trawling for good looking young men and he was ddime inverse. But they were
very happy together and very conciliatory and Ihaw recollection of any tensions
or trouble in the family. But no brothers andesist

What did your mother do?

My mother was ... well, a minor accountant | suppoSke used to do the books for —
for companies or small companies, do the balaneetstand this kind of thing. She
had a very nice handwriting and figures and waseitopble in everything that she —
she did. She was very — for the time very welleaded, culturally as well, whereas
my father was a typical country boy; could read amitle but didn’t do much of

either.

You mentioned your mother was educated, did shie goiversity or —?

No, no — no, no. No, I think she ... she lost hahlbeer mother and father within a
few months of each other and so she was put oubth and she — but she worked in
a company, the Prudential Insurance company, astill making the headlines.
And there she got a very good practical educaticaccounting which stood her in
good stead afterwards.

What sort of things interested your mother?
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She was interested in people and in making sutdlibg got the best that was
available to them with the amount of money thaythad. She — she was a great —
she was very thrifty and used to help people,s#y) to get the most out of things and
help them not to get in debt and she was very aetith people, in a nice sort of way,

not a domineering way.

Was that a result of her work or was it something did as well as?

No, she did it privately but I think again — shesvedways surprised how uneducated
people were about figures and they had a — a whilyeogpound a week but they
never seemed to work it out so that they only spgatpounds a week, they ... but
she was not very religious but used to go to charbttle bit but not very much, but
she was a very good, kind person.

[06:30]

What are your parents’ names? Sorry, | haven'eadskou yet.

My father’s Fred, he comes from a family where tilaglition is that the boy has a
name of only one syllable, so he’s Fred and nadéniek. His father was Tom and
not Thomas, I'm Roy, my son is Paul, his son iglff@ughs]. It's a curious
tradition. And my mother was Jessie, Jessie Taylor

Hmm. When was she born?

She was born a couple of years after my fathdiinkt1898, around that — around the

turn of the century.

What sort of background was she from?

Her father was a greengrocer in Manchester, in tbaee Hill — is that right, yes,

Cheetham Hill but, as | say, they died when shefaateen or fifteen, something

like that. But they were very musical, mother + m@ther played the piano quite
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well apparently and my mother did actually as wietim ear, but she could play
almost any tune straight away when she’d heashé,was very — very good and sang

very well.

And she went to church, did she sing in the choir?

No, she was against everything that was too orgdnghe would sing in the — in the
congregation but not in the choir. My father alwayged to say that his religion, he
was a Calithumpian and unfortunately there was@abthumpian church in the
neighbourhood of where we lived, which explained/wk didn’t go to church, and

people were fifty per cent believing him, fifty pegnt not. [both laugh]

I’m not familiar with Calithumpianism.

No, no, quite, it doesn’t exist.

Oh, right [both laugh]. Did you go to church yoetkas a child?

[09:15]

A little bit, mainly under pressure from — from irmother, and joining the lifeguards
and things like this. But interrupted by the wagl@n ... just after the war started in
1939 the school was evacuated to Lytham St Anrmedsage were — we’d already lost
a lot of the upper sixth form who were eighteer) arany of them went into the air
force or the army. So the lower sixth form of whtbere were only | think six of us
at the time, were evacuated and we really — we'tdid any teaching ourselves
because many of the teachers had been called wweanere roped in to give lessons
in the subjects that we were the most capableis tp keep the kids happy. Either
that or filling sandbags.

What did you teach yourself?
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French and German and geography. Oh, | say téaghs really keeping them afloat
and keeping their interests up. And the kids wemny good and there was a lot of
help from the — from the students themselves, #ileyalised that it was an
extraordinary situation and so they — they cooperaery well indeed. | don’t
remember any nastiness at all. But | got fed up wiafter a few weeks, after a few
months, ‘cause | wasn't getting anywhere and, @3 head boy at the time, which at

the age of fifteen and a half is a bit much.

What did the head boys’ teachings consist of? 4 avarefect so | can’t imagine what

it was like being higher up.

| was a prefect when | was thirteen and a half-ahdias two years ahead in school,
and so | had two years as a prefect and then Withese people filing off to the
military then | becamede factothe head boy. Oh, it was really trying to spepka

the teachers to tell them what was going on, bexeweshad the children farmed out
all over Lytham St Anne’s. When we arrived we waneenormous crocodile with a
teacher in the front and the man from the munidipatlith a list, and we went from
house to house. He knocked on the door and somedamde out and said, ‘Are you
Mrs Biggins?’ ‘Yes,” ‘Well, you're getting one.’You're with Mrs Biggins. Mrs
Biggins has got ... what’s your name son?’ And theenwent off to the next house
all the way down the front at Lytham St Anne’s.ehH got landed with a very salty
ex-sea captain who had a beautiful villa with #liturret made in the shape inside of
the captain’s bridge with all the things that hessed staring out over the, er, golf
links at St Anne’s. And he was not at all pleasgebdaving two snotty little boys
lodging with him, he made it very clear the houseswompletely out of bounds for us
except to use the stairs to go up to one of thedosas where we were lunched and to
go into the servants’ quarters at the back whereowd take our meals with Bessie,
who was a sweet girl, but he was a bastard, a rela¢ had no, no sense of what it
was all about, he was just fully annoyed that ifestyle was being interrupted. He
used to insist that we didn’t go to school untifadvdone all the washing up and
cleaned the — everything in the little dining roaich was also Bessie’s sitting

room, and then we were allowed to go to school.
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[14:00]

| took my revenge in a, you know, quiet way afte’dvbeen there for a few weeks.

He came into the sitting room and said, ‘Mr X hat telephoned, he can’t make it
tonight for bridge’, he said, ‘Oh, then that’ll bee less for dinner, yes,” and he means
no bridge, so Bessie with whom | talked a lot ie &venings said, ‘Well, he plays
bridge’ pointing to me. He said, ‘Oh, yes, butplay real bridge’ and she said,

‘Why, | think he plays quite well.” He looked atnand said, ‘Well, | suppose we
could give it a try’ and we did. And I'd been téaidpy a member of the north of
England team, in fact | was his partner when | tivadve and | used to play in little
matches in Manchester against Bury and this kintthiofjy and very minor league
bridge, but a hell of a lot better than most fanbitidge. So he started off by saying

to the other gentleman, who was a visitor, ‘Wekl,’wplay for a penny a hundred.’

So we really took him to the cleaners in aboutehreurs and at the end of this he had
the gall to say, ‘Of course there’s no money fau,ychildren shouldn’t play for

money’ [both laugh]. So after a few months | thioutlpis was enough and against the
wishes both of my parents and of the head, | caank tb Manchester. It seemed a
bit silly sitting out there in Bessie’s sitting mo putting up with the atmosphere that
there was, not getting any teaching and a war gomg thought | might be able to
help.

Sorry, who was Bessie?

Bessie was the — the cook and the bottle washeeihouse where we were, they had
two servants, one lived in and one lived out. Bas$sie was a local Lancashire girl,
a good cook and very nice, warm hearted girl. &wdnged with my family to go
back and got a job two days later with a marinerasce company, who were in dire
straits because they’d lost three of their terf stethe military, and | spent about —
about a year with them | think. [Sneezes] Parden Mery interesting charting
arrivals and departures of boats and cargoes anshgsinsurances and it was — there
was really more responsibility than a sixteen y@dmormally gets. And again, | was
very lucky to have the office head, a lady, who way kind and explained things to
me and, er ... | enjoyed being with them. But myéat he insisted that | sit the
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municipal exam. Once a year there was a, or mthdre still is, an exam for posts in
the Manchester municipality and so one morning watwo, | forget where it was
now, Albert Hall or somewhere like that, and | lzadexam all day and a few weeks
later they announced the results and the first tyventwenty-five | think were

offered jobs. And | was offered a job in the -the transport department which then,
I don’t know if it still is, this was right on thmiddle of Piccadilly, fifty-five

Piccadilly, opposite the bus station there. Asthlyed there until | was eighteen and

went into the — into the army.

Hmm. What did your duties consist of at the tramsgepartment?

Well, there again | was very lucky because of theeaces of people and | was given
a job with the records of all the staff and thetesysof controlling their
misdemeanours and where they had to be hauledaipddain level to be told off or
to be interrogated and then this was all recorddteir dossiers. Hmmm ... and my
father at that time was one of the drivers andseeht a few minutes looking at his

records.

[Laughs] What did you discover?

Oh, nothing, he was exemplary, he ... he thoughglfee you duties and obligations
and until you fulfilled all those you had no right any kind of pleasure or ... or, er,
self indulgence but when you'd done those thengeud look around and spread
yourself out. It —it's a pretty drastic philosgpfvoth laugh] but it — it makes you a

lot of friends and very few enemies.

Sounds quite strict. Was he strict as a fatherdr

Yes. Strict but no corporal punishment or anythjogt, er ... verbal disapproval |
suppose is the way best of — and he would tell'htgn’t like your attitude’ in
relation to this or to that. And then he would teé why and that was the end of that,

and it was then up to me to — to alter it. Anchtkegery month when | came back
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with my results, ‘Yes. And what was your positiarthe class?’ ‘| was second,’

‘Who was first?” So never congratulations, no.

[21:05]

[Laughs] Which school were you at?

It was Chorlton High School in those days, | thitlk become Chorlton Grammar

School now.

And this was your secondary school then or —?

Yes, yes, we — we used to live — before we movecdhorlton we were in ... it sounds
funny but | think it was Fallowfield, yes, and | mteo a school there, The Wilbraham
— The Wilbraham School, Wilbraham Primary Schaahjgr school. But | — as soon
as | ... as soon as | could | joined the Home Gudndd to lie about my age, with the
connivance of the enlisting officer, but it wasygood because it meant I'd — | got
free military training ‘cause most of the peopleombere organising it were ex-
sergeants or ex-officers from the First World Wag, old to go into the military and
who’d got really good military training behind therSo | used to go about three
nights a week for — for training, and this stoodimgood stead when | went in the

army.
Hmm. Was this when you were at Chorlton High Skthem or elsewhere?

This was when | was working, when | was sixteextegin and a half. So for two
years, between then and eighteen and when | wenthia army. So that kept me off
the streets.

But what does a Home Guard training session agfuadhsist of?

Oh, weapons training, grenade training, physical@ges, unarmed combat. And

then if — as things got worse, you know, Manchests very badly bombed and so it
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was decided that all the enterprises that hadtwiee in the centre of the town had
to provide their own fire fighters and watcherstop — a) stop fires and then stop
potential looting afterwards. So one night a wieedas there doing watch duty, but
this was all good — good stuff and | felt it walsedl of a lot better than staying in
Lytham St Anne’s.

How seriously did people in the Home Guard actutke it?

They took it very seriously. When we started, kaow, in the unit | was in there
were twenty-eight of us and we had one rifle, ar@dthers had wooden rifles or
sticks. But this soon improved and soon we allaotown rifle and ... but it was all
deadly serious, it was not at all playing. | megtipline was quite strong, if you
didn’t like it then get out but there was no megsabout. And my future wife’s
father was the local colonel for the — and he wgeeat disciplinarian, nearly put me

off marrying my first wife he was so — he was rgall but luckily | —

[Laughs] Could | ask who you were in the Home Guaiith, was it mainly younger

people like yourself or older?

A mixture. Well, they were either young like myfsed they were people in their

forties who had not been called up, but very goadvery good atmosphere and —
[Break in recording?]

Switched on, sorry, right it's running again now.

[25:40]

Good. No, | was saying the atmosphere was veryg god it wasn't a bit like Dads’
Army, it was really very serious and well organisadd it was a whole lot better than

just sitting around and waiting for the Germansdme.

Did you enjoy it?
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Oh, yes, massively, yes.

Any parts in particular?

| used to give jujitsu and unarmed combat trairicng group of — a group of girls, or
ladies, in the transport office. They were contkgtes and they were all ... sure that
the Germans were going to come and they were nogdo be pushed around by any
Germans, so | was asked if | would give a seridessfons to them and, er,
unfortunately one of them was married to a joustan the newspaper, was it the
News Chronicle think it was, some local evening paper. And befoknew it was |
splashed over the pages of the — much to the eassanent of everybody, including
me. But that was the sort of atmosphere that t-ttfese was. Very few people just
sat back and said it's going on as normal, theyevedirtrying to either prepare

themselves or — or at least keep themselves oatupiat was also a problem.

What do you think you learnt from being in the HdBu=rd?

I’'m sorry?

What do you think you learnt from being in the HdBumrd?

Well, I —when | volunteered so that when — on ngh&eenth birthday was accepted
and was sent to the training camp and really I'dedmy basic training already, so |

was very quickly shoved through that and found rtiyseer, officer training school.

So it — it helped me enormously and accelerategaissage.

Did you make any good friends in the Home Guard?

Yes, but none that lasted the war. The — the ®apfe that | was closer were killed

in the war, both were air force and both died befarzame back from the Far East.

But the municipality was very kind, they kept my jopen when | volunteered and
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when | came back after the war they would havergime my job back if I'd wanted
it.

[29:00]

Can we talk a little bit more about your school sliéefore we go any further? I'm

interested in what your favourite subjects werenweu were there.

| was interested in languages and geography atahidut apparently | was good in
physics and mathematics and so | was under coratasgure from masters to
continue with maths and chemistry and physicfahich | loathed at the time.

But of course I left, hmmm, before I'd even donéefels because when | came back
to Manchester there was no school so | went stragh — the school was still
evacuated so | went straight into — into work apitked up then in the evening by
going to the Manchester technical college and akinig) subjects like transport law
and statistics and things that were of generalnegg use. | suppose basically my
resentment at the time was that the class disbimetias so strong that a boy from
Chorlton High School had very little chance of gegftany of the openings that were
being offered. For example, the — there was an@amement that they wished to
recruit, | think it was 200, students with good whedge of and facility for languages
to learn Russian, Japanese and Chinese or — dherof and they were to be taken
down to London to Dulwich, I think Dulwich Collegend | applied to my head and
he said, you won't have a chance because Chorligimn $chool doesn’t ring any bells
with anybody. We didn’t even get a reply from #pplication, so we tried another
one which was about a few weeks later, the samestting, taking boys of sixteen
and seventeen and training them up intensivelgpecialist commissions in the
army, no reply. And | suppose this helped to pushoff to say, well, if | can’'t get
anything then I'll go out and do it myself [laughs]

What sort of school was Chorlton High then?

Well, it was a very good school but it wasn'’t a [pmbchool and it wasn’t a grammar

school. And according to the head if you were thise days if you made an
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application for that kind of a post you had to eitbome from Manchester Grammar
or Hulme, Hulme Grammar. | don’'t know whether Hal@rammar still exists, it
was a semi-private school with a very good repaoitaliut ours was off the radar,

yeah.

What social class would you position yourself in?

In those days?

Hmm.

Oh, working class. Oh, | didn’t have any compléwaat it [laughs]. | mean | wasn’t
— I don’t want to give the idea that | was sullenl aepressed and — but | could see

that | wasn’t going to get anywhere.

Other than the school were there any other wayscpald see that?

No, not really but of course the school was alneostugh because when the school
entered for such things as interschool chess catigpstonly Hulme Grammar and
Manchester Grammar were accepted for the top leagoanm ... the argument
being that if you let people like Chorlton in thgou have to let all the other high
schools in, so we have to be very selective alleutdp league even though some of

us played better chess than Manchester Grammar.

[34:00]

[Laughs] So you played chess as a child?

Yes, | —we had a — we had a family friend who &anthain of tobacconist shops and
they were all run by very diligent people, incluglimy aunt who ran one of them.
And he had a wife who was a first grade naggeresbaud no incentive to return
home, so he amused himself and his first amusewesnthess. So he went to a

chess school and took chess lessons and theneshnodl as his partner, and he was
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very intelligent. And | must have played with hirom the age of about nine |
suppose, until one day he came back and said, SGbewer, it's bridge now. I'm
going into bridge.” So this was the guy who agawk me in hand and his partner
was called up for the military and he enrolled msegartner to go round in
tournaments. So at the age of thirteen, fourteaybe, | would go round with him
and he was extremely good, extremely good. Bugdhothose contacts were very
rich for me because it brought me in contact witbtaf people. In your tournament,
a bridge tournament, you might meet forty or fipigople and that was all very
stimulating, once they’'d got over the sight of nardoknees in short trousers.

How did they, you know, take to you as a fifteer p&d or ten —?

Oh, I had one who — one lady who said | refusddg with a — with a child ... but
when the referee was called he ruled that therewdswer age limit in the
tournament and if she didn’t play she would loserharks, so she decided to play so
| gave her the best of my knowledge by way of rgeejboth laugh]. I'm not setting

myself up as a world bridge expert but | playedaareasonable game, you know.

What about bridge did you enjoy?

Well, curiously | suppose it's the mathematicstdfwas interested in the most
[telephone interruption] only to say that —

Let me put that back on — bridge.

So | acquired from — from childhood Home Guard whigok me into the army and
gave me a good start there, and | acquired che&sbradge which — particularly
bridge has been very fruitful for me. When wetgsit I'll explain what | mean by

that.

You mentioned these bridge tournaments, what $@eaple did you meet there?
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Generally middle class professional class peopla, af university lecturers, hmmm,

very nice, very civilised.

Was this at an actual bridge club or ...?

He — my partner belonged to a bridge club, in fdbink he was the president of it.
And then they played between bridge clubs, so waldvgo to Liverpool or go to

Bradford, places like this.

Did you have any other pastimes apart from bridgd ehess when you were growing

up?

No, bridge and chess and Home Guard | think [lalughAad chasing girls of course.
[Laughs] Did you have many girlfriends?

Yes, yes, thankfully.

[Laughs] Any in particular who stand out in your mery?

Oh, yes, when | was evacuated she was evacuatieel same time the — the girls’
school, Levenshulme School, Levenshulme girls’ sghagh school, were evacuated
and ended up in a school just next to where we vgereontact was immediate and
with one of these girls | had a very — a very pdeisa very enriching almost platonic
experience for two years, even after | came baekv&as very — very pleasant.

What was her name if you don’t mind me asking?

Her name was Patricia Alberta Lee. Alberta becahsawvas born in Canada.

What brought her to Manchester?
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| suppose the family moved back to Manchesterusled to live in — in Didsbury.

Yes, | had my share, yes.

[40:25]

Hmm. You mentioned you were good friends afterggbiack, was this from the

war as well?

Yes, yes. And my mother kept open house, whichavgsod thing. You could
arrive at our house and even during the war tha®semething to eat, | mean with
whatever we could manage to find. And my schoahganions were always
welcome to come and you didn’t have to plan it kvehead, you could just drop in.
This was well known. | think this is importantadoy, to a child, to have this
atmosphere, I've always lived up — lived in an agpttere where you don’t close the
door on your house and keep everybody out, you th@gontrary you're very happy

when people come into it.

Could you describe your home to me?

Yes, home. Well, | suppose the one that made thed )mmpression on me was when
we lived in Heaton Moor. It was from 1938 and veel fla semi-detached house which
we shared with an aunt and her two children, they lilf of the house, and my
mother and father and | had the other half, ahddt a little — little front garden and a
large, long back garden in which my mother anddatised to debate how much
should be lawn and how much should be for vegesaldBit then in the war the
debate was over because we had to put a shelterahd we had to dig up all the

priceless lawn and put an Anderson shelter in, whias a great enterprise.
Hmm. On which sides were your parents in the adxes versus lawn debate?
Oh, my father vegetables. He couldn’t understaatl people bought things in shops,

you grow vegetables, you don’t buy them, so he @eulvhen the plate was given to

him he’d push the contents around a little bit aag, ‘Where did this come from?’
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But he — he also had two allotments that werediNlegetables and we persuaded

him to grow a few flowers but he was never veryio conscious.

Is this the farming background, do you think?

Oh, absolutely, yes. But the — the upshot wasdbhan in the worst days of the war
there were always vegetables, vegetables and . cltaokiens as well at one time.

But my father was a very patriotic man and tookudding the air raid shelter with
typical zeal and fitted it with bunks so that btk families could — could fit in and,
er, he would stand at the — at the entrance dbthef three steps and shake his fist at
the bombers that were flying past and, er ... woyabout lack of response. But
what he didn’'t know was there was — a mobile amg@raft gun had been moved into
the area and it was just outside our front doorwhen it replied it threw him back
into the shelter on top of the family. He was dhmy ‘If | could just get my hands on
you’ and then there was this enormous explosionfatier fell back on us all,

laughing his head off. [both laugh]

Couldn’t be too much of a problem. Can you descyibur father to me?

[45:20]

My father was about my height, thin, the same wergien he was eighteen as when

he died, he never changed.

How tall was that?

| suppose about five foot ten and a half or fivetfeleven, something like that, I've
shrunk a bit. Straight. We never had enough meoelyess well but he always
looked — ‘cause he wore uniform a lot of the tirseadus driver but when he was in
civil when he put his suit on he was — had the lobét least a bank manager. He
was very — very kind with people and never crigcishem, | never heard him say a
bad word about anybody even though | knew the wsidgt of them and so did he, but

he ... he always used to say people who live in dlasses shouldn’t throw stones.



Roy Gibson Page 17
C1379/19
Track 1

Although when he trotted that out we always useshiopeople who live in glass
houses should undress in the dark, which he alteygyht was an apocryphal
version of — of his aphorism. He was quite spartyld run and good with bat and
ball and cycling. Very good with his hands andaywith planting things so that it
always looked as though it had been measured dlirnetre by millimetre. When |

planted it, it always looked as though a dog hashla it.

[Laughs] What other things interested him?

In later life he was a great reader, a history eeadtho enjoyed friends, had two or
three families with whom we were very close, anciaevenings with — with cards
and — but he wasn't a drinker. A glass of bee€€laistmas was about the limit. That
was partly his — partly his nature and partly thet ive had no money. My mother
was small and dumpy, smiling, always ready to simoot differences ... always

welcoming. And as | said earlier, nothing but gooeimories.

You mentioned that she kept an open home.

Yes. My friends, my cousins’ friends who lived wits, they would always be in and

out and — and there’d be orange squash or ginggrdsesomething for everybody.

Hmm. And you lived in the same house as your@amnii cousins?

Yes. She was the — she was my mother’s sisteavinaAtho had two children, a son
who was a couple of years, three years, oldernm@arand he was in a reserved
occupation, he was a — actually by training a motechanic but he was involved in
munition work, and a daughter who was one year geuthan me and they lived, as |
say, in half of the house. But there was a goad oieosmosis between the two — the
two families and we got on very well, and we coutithave afforded the house in

where we were if we'd done it on our own.

Was money short when you were growing up?
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I never noticed it being short but it must haverbe®ly father was a great believer in
paying for things and not taking credit, he woutdnly anything on credit, ‘You
want it, well then save up for it.” And so you knexactly where you were [laughs].
| wanted a bicycle, ‘Good, then we’ll look arouraat & second hand bicycle.
Meanwhile this is the box for saving for ...” Whenewe got a bit of money, any of
us, we’'d put it in, so that's the way | was brougpt Sounds a bit funny these days
but ...

[51:20]

Not at all. Did he have a large family?

My father had a sister and — and a brother andsed to visit. They lived in —in the
East, what was the East Riding of Yorkshire, nedffiBld. Well, the family such as
is left, is still there. And my mother just hagiater who died during the war of
leukaemia. But we used to go every — every yebaat once for two weeks to — to
the family in Yorkshire where we would be welconsahis brother who would
welcome Fred and his townie wife. [both laugh]

Was there much of a clash of cultures there?

No, it was more ribbing than anything, ‘cause myy-mother was — she could fit
into any — any society and you could take her amyah | remember years later I'd
come into France for the first time and sitting doat a table with four or five French
ladies, only one of whom could speak English, agdmother was not at all fazed by
it. She said what she wanted to say and she éidtearefully and asked for

translations and ...

Did you see much of your grandparents? Well, y@u»entioned that your mother’s

grandparents died young.

Well, my mother’s grandparents died, my father —fatfier’s father, my grandfather,

also died when he was five, but my father's mother,grandmother, | knew very
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well. We used to see her, as | say, every — eyesy at least once for two weeks and
generally twice. She was a midwife and used toogod the area on her bicycle
delivering children all over the place. She wahe was as hard as nails. [Noise
outside] I'd better shut that door I think, hadr?t My grandmother —

Thank you. Who was a midwife.

Yes, she was a — she was a hard case. Of cow'sehsld — had it pretty tough life.
Her husband died very early on and left her aland,in those days there was not
much, er, support but she — she managed very Békk was always very optimistic

but very strict, | can see where my father’s geraase from.

You mentioned genes there, what do you think ywerited from your father, if

anything?

From my father, yes. | think this calling a spadgpade | think is probably — I've
disliked always dissimulation or talking aroundiiljs, you know, | like to get them
out on the table and my father was very much kiegg.t And from my mother I think
I've got a lot of her ... | accept much more. | ddmow whether it's appropriate to
put this into the archives but | can take more ttaih most people can and | — I'm
sure that was her philosophy. She didn’t reaewterything and have to have the best
hand all the time, she would take it and take iil time right moment came and then

she would sometimes settle accounts in the moskegeny.

They sound like quite different people, your paent

Oh, completely different, yes, yes. But they wezegy harmonious and they were —
oh, the occasional tiff but | never remember amny rows or any — anything where
you had to be careful what you said to one becthese was none of that at all. |

think they did me proud, yeah.

What do you think they wanted for you when you \geve/ing up?
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My father wanted me to have a good steady job avpension ... a good wife and
several children and that | — for preference | $thdive in Yorkshire [laughs]. |

would have disappointed — | remember when | was herwl went to Oxford | said to
him as part of this — I'm going ahead but when swaing to Malaysia, or Malaya as
it was then, | have to go to Oxford first. ‘Oxf@rdlhese southerners, you know’, he
said ‘you have to be very careful with them, I'nrywéeery of them’ he used to say,
‘very leery.” ‘Couldn’t you go to Manchester orrsewhere like that? Sheffield’s got
a good university’ | said, ‘Well, I'm not choosing/s — they’ve decided it. Some of
us are going to Cambridge and some to Oxford.’, ‘Gbd’, he said ‘there’s nothing

to choose between them, they’re both down soutlett laugh]

An attitude I'm all too familiar with.

Yes? Does it still exist?

It still exists very much so.

Yes.

The friends | have from further north have it eggonger than the ones from —

Yes.

Having lived down south myself, you know, | haeedjhposite view of the north, so

Yes.
But was your father in favour of you going to Oxifor
Oh, yes, yes. And when | became — when | was casiaried as an officer | mean he

was very proud, he would have died rather tharitdayt he was very pleased. Shall

we ...?
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Shall we take a short break?

Yes, let’s call it a day and go and have some food.

Okay.

End of Track 1
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Right, so ... this is an interview with Roy Gibsor@nd May 2010. Roy, | was

wondering if you could tell me a little bit aboutwy friends when you were a child.
Yes. It's all a bit dim really because friendshipare badly interrupted by the war, so
boys | was at school with that were my friendshhatthe junior school and in senior
school, I didn’t catch up with afterwards, so — bhad lots of friends in both schools
but as | say the contact was interrupted. | mawgdy from Manchester, the war
moved many of them away more permanently and gst lhad no further contact with

anybody | was at school with.

You've talked about chess and bridge before bwtd wondering if you had any other

toys and playthings.

Music. Behind me are about 500 CDs and thingdalfs of the day and all hours of
the night if necessary, it's always been like thBhe family was like that as well.

Playing or listening?

My mother played and my father in his own way eegynusic.

What did your mother play?

Piano.

Musical at all yourself or not?

Only for my own enjoyment. Sang a lot, even indhmay, yes.

[Laughs] Did you read at all?

Oh, yes, yes, | was always doing something.
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And did you have any favourite sorts of books?

Yes, Eric Linklater, wrote a series of books in #aly — early and mid ‘30s. He was
the father of another Linklater who was a novelisbm | never read, but he was a
very — a very interesting — for me, very interegtauthor. And | was passionately
fond of Leslie Charteris and the — the Saint bookkso ‘cause | think he was a very

clever writer.

Did your parents read much?

Both of them avid readers, yes. We had a cererhasiito the public library every
week and in those days you could get | think fauiivee books per person. We came
back with a basket of books for the week. And athér worked shift work, so
sometimes he was there and sometimes he wasrgt theérwhen he was there, a pipe

and a book and that was all he required. [bothHaug

Did they read any newspapers?

Yes, they were — they were both much too far taitjiet for me. My father was a
real Conservative without knowing it and my motthes more liberal, but they
weren't political activists ... but one would havepekted them to have been trade
unionists and taking an interest in left wing pgo$itbut they seemed to leave that to

me.

Did you have an interest in politics when you wgn@wing up at all?

Yes, yes, mainly to — to see what was going onvamglwe were in such a mess and
why the war was considered to be inevitable. rikhjou had the choice in those days
of either blindly accepting that that's the wayas or poking around a little to find
out what was behind it all, and | was lucky enotmhave school masters who were

... not politically active but politically aware. Arso if you asked questions they
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would take time out to explain things to you, pararly my German master who was

very pleased with my progress in German and usédlfpme a lot there.

[05:10]

Hmm. You've talked about being good at languagesl@ool but | was wondering

when you realised that you were good at languatzesyps].

| suppose when | was about — well, when | went mgh school when | was ten or
eleven and found that if | was told something theauld almost immediately
incorporate it and had a good memory for vocabuld@yt it's not a — I’'m not a born
linguist, it's more a matter of opportunity tharylning. Since I've moved around a
lot I've been exposed to different languages antking in international
organisations. And my wife was a translator irefianguages so ... as | say it's a

matter of opportunity there.

What were your other favourite subjects at schaals it history and geography?

History and geography and English language, Engjtistature.

It's interesting the fact that yesterday you memei that you were good at maths and

physics as well.

Yes, and detested both of them. [both laugh]

What about them didn’t you like?

They were too cold blooded | think for me, | — ddit like the inevitability of

calculus and ... but | appeared to get good resultsitit with any enthusiasm,
whereas with English language or French or Gernwuld always come out with
very good marks. But my maths and my physics a&chvere very insistent and so |

didn’t really have much choice. They were probablyhen | came to work in, for
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example in the Atomic Energy Authority, the physieas very useful as a

background then.

How did you do at school overall?

Oh, I was always either first or second in the thmexams, preferably for peace at

home to have the first.

[Laughs] | think we've talked a little bit about ahyou did immediately after school.

How did you come to join the army?

[08:00]

Well, I —in this juvenile way | decided if thereasra war then you either went and did
something or you stayed at home and did what yold¢cand | decided | would join
up as soon as | could. So in those days you cmllthteer before you were eighteen
and then it took effect on your eighteenth birthdag you presented yourself and
were whisked off. And that’'s what | did, | was’d had some tests before — before |
was eighteen to see if | was fit and reasonabslligent and they posted me to Royal
Signals. But first | had six weeks of basic tragmbut as | said this was a cake walk
for me ‘cause I'd already done it, so | found myséleady ahead of the game
compared with most of them. | don’t say that iy Goastful way but it was — it made
life easier, people who were trying to adopt a a¢tude of finding themselves in

the army and without a clue which end of the nifies — they must have had it quite —
quite hard whereas for me it was just a continmadiowhat I'd been doing for the last
two years. And then, as | say, we had tests duhedirst — the first few weeks and |
was selected for officer school after about six then think, something like that. So

| had then six — six months of telecommunicatiomd #aining and then went into the
signals officer training in Catterick, which my li@r was very pleased about; must be
good because it's in Yorkshire. And | passed eograduated, whatever you call it,

after about a year there.

So you had technical training in the signals coapsvell?
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Yes, yes, and radio and telegraphy and wirelessragritations. | was never very
good at it but | managed to get through. Then addmonth of commando training,
most of it in the Lake District, Ullswater, and dging a Bren gun uphill and things
like that, which widens one’s aspect of life.

Was commando training standard for the signals s@rp

It was a period where it had been decided somewhehe war office that officers
were coming out of officer training school too mwashthey had done in peace time,
they were very good officers and they had very gawalvledge, theoretical of this
and that, but they'd never really suffered andaswlecided to add a month to our
course where we would be duly initiated, hmmm, tedet at night in little boats on
Ullswater and tossed into the water and told tlegesis in that direction and things
like that. Spend a night on the mountains with yusat you had in your sack and
dropped off a lorry miles from nowhere and toldvalk home, this kind of thing. It

was ... a mind broadening experience, yeah.

How did you feel about it at the time?

Oh, well, you know, at that age you — what wasreteen, it didn’t really make much
difference. | wasn't all that fit, | mean | was@a'tsporty type but I'd eaten well and
was strong enough, it didn’t really worry me. Aotk were good, they were very — it

was a good — a good spirit.

[13:00]

And then as | passed out there we had anothess®rexams and | was posted into
the cipher side, | don’t know whether it was beeausas reasonably good at
languages or whether | was pretty awful at technigags but four of us from a
hundred were put into what they called the ciplreug. And | went down to London
and to Bletchley Park for cipher training for a ptauiof months and — and then was

shipped off to India. Got on the boat, a P&O lineith God knows how many
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thousands of people, troops. It had been convartedx troop ship but we were quite
privileged because we had no — we weren’t resptn&ib any soldiers. Most of the
officers there had got responsibility for twentytoirty soldiers but we were a little
group of specialists and we had no — no other ratksus. And | was collared on
the first day before we’d even left Glasgow in doyta group of colonels who wanted
a fourth for bridge and I, er, was invited or oetgrwhichever you prefer, to attend,
and | did so on the understanding that | couldicortto study Urdu, because | knew
by then | was going to India and that I'd be gaioghe headquarters in Delhi and |
didn’t want to arrive without a knowledge of Urd8o I'd — because I'd guessed what
had happening, I'd bought a couple of books, segatiated with these elderly
colonels that | would play but only if | could hatree same time to read my books,
which they thought was a bit pretentious, whigbrdgbably was, but they agreed.

And they were the sort of people who were — disetigvery hand afterwards for five
minutes, so that gave me plenty of time to read,l@ctause there was a shortage of
tables somebody had to go down every morning afalfipast seven and bag a table
for the — for the day. And then we’d play bridgenh about eight o’clock in the
morning until about eight o’clock at night, breagioff for — for a meal, one at a time,
so that we didn’t lose the table [laughs]. Thesisted on playing for money and
since | hadn’t — | was a poor second lieutenanttey didn’t seem to worry about
that, but | was very glad at the end because siftaveeks | made a year’s salary and
| arrived in Bombay with a packet of notes. Sedis a very — a very interesting
experience. They played well but they played faroridge and as I've said earlier

I’d been brought up in a very hard school a littlplaying a little bit better than

family bridge but regularly and so it was like glayin the casino, you know. At the
end of the day the casino — the house wins, atieeagnd of the day the guy who
keeps to the rules and doesn’t make many misttieewjns too. So they were very

happy about it, and used to rib me about learnirdulut they were very good.

[17:25]

How did you take to officer training as a persoonfra working class background?
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There were a lot of us, it was a ... it was a strangeure. | remember being in a
meeting when we were very nearly through officdrost and the colonel in charge of
the — of the training unit was obviously a nobleear noble family and he was
giving us a pep talk during which he said, ‘Andchbokv that all of you come from a
background where your mother every Sunday mornioglavtake eggs down to the
poor of the village’ and we looked at each othet tought. So we didn’t say
anything and he said, ‘And then perhaps to vamnyghishe'd take a few flowers from
the bottom of the garden’ and the little Scot nexmne said, ‘I could spit to the end of
our garden’ [laughs]. It was this curious mixtofehe assumption that things were
exactly as they used to be, whereas he had in &fdmtn thirty morons of varying
backgrounds but very few from any — from any comfd@ut it — | mean it worked

out — there were one or two people who'd had a&betta better go of it but ... it was
very interesting. The people were very indulgerihat time because of the war, you
got the occasional sadist who dropped grenadeseanto you to give you a shock

and this kind of thing but on the whole people wesey good.

What does officer training actually consist of?

Well, in my case it was in two parts. There wasotly and practice of
telecommunications under wartime conditions, aildsi of communications from
local platoon communications between platoons nighto battalion, regiment,
division and then along lines of communication whave their own problems in
those days, there was that side of it. Then therethe general regimental side of
how to deal with — with people, with men, with tedselow and those up, and what
was the role of non-commissioned officers and thililge this. | remember the — the
regimental sergeant major, a wonderful moustachehiag nearly to his ears, who
stood in front of us when we arrived and said, “Yewfficer cadets, sir. I'm sir to
you sir, and you're sir to me sir, and don’t yoadaly well forget it sir’ [laughs]. And
that was about the size of it, yeah, you just loaghind your Ps and Qs but in theory
you were slightly a cut above the — the other ranksu wore a white ribbon round
your hat which marked you out as an officer cadet,without some ribbing from the

others but it was generally very good natured.
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Where did you actually do your training?

All in Catterick apart from the commando which vilashe Lake District. And we
used to go out on a lot of practical exercisegédlof you would go outina—ina
wireless van in one direction and another wouldhganother direction and then you
were given frequencies and had to set up commuoinsat | remember we ... we
abused the right to drive around by going to Headtecket ground and watching a
cricket match ‘cause we’d found extension leadhabwe could sit and
communicate and pass our phoney messages and Suztdlife knock a few sixes, it
was a curious mix between very strict disciplind #ren a certain amount of — if you

used your initiative, a certain amount of liberty.

[22:40]

Could you describe the place you actually did ytoaining to me?

Well, it was part of the big Catterick’s barrackkigh was a signals headquarters for
— for years back. A series of about ten or fifteege, quite modern by — by those
days’ standards, | suppose built in the early B@sabout fifteen large blocks
containing maybe a thousand people in each blodkteen training grounds around
an enormous area. | think there were two or tbfékese and one block had been
turned over for officer training, the others weoe signals, technical training and
things, and we used their laboratories and tegtstygmd this kind of thing. And then
there was a big motor park where we learnt todritee and ride everything from

motorcycles to small tanks, which was interestmgs own way.

So they taught you to drive a tank as well.

Yes. Well, a little, yes, a little tank with a etra steering wheel but motors on the
two sets of wheels and, er, so we had to drivel}; first of all, 500cc VSA

motorbikes being taught to us by the Belle Vuekit@am who were dressed up as
sergeants but were really still hell bent motorisgsl They had no idea whatsoever of

teaching, their idea was you sat across this enasrttong and they bellowed out
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along a row of ten of us, ‘You switch it on likaghyou kick start it’ and of course the
bloody thing started straight away, ‘and you l&t ¢rear in.”  And we went off and
sort of six out of ten fell off and we started agand four out of ten fell off until
finally all ten managed to stay on, that was cogrgd to be the best way of learning.
We did the same with 1500 weight trucks, 3 tonksy@nd then finally the — the little

armoured car. That was great fun.

How were the technical parts of this course taught?

They had a good reputation of teaching in the ¢&gpecause they — they had a grade
which was called instrument mechanic. They wepfewho had obviously come
from some technical school in the civil life ane@ithpay was enormous yet they were
not sergeants or sergeant majors but they weneimstt specialists, and | think they
got as much as a sergeant or even a staff sergeeautise of their training, and many
of them had been teachers in — in high schoolgyaatimar schools around the

country. It was a very civilised teaching.

Were they practical courses or theoretical?

Yes, yes, theory and practice and then building youn radio and then passing out
by going through a long shed on the left and rafhwhich were radios and
equipment that didn’t work and you had to say witgidn’t work and then move on
to the next one and hand your paper in. | thigdlwas a good deal of collusion
amongst examinees but we managed to get throudguitthat was — that was very
well organised and then we did operator trainimgMorse, which amused my father
because he’'d been a wireless operator during the First World War.

[27:00]

How did you parents feel about what you were doing?

My father was a mixture of pride and apprehensiter avhat had happened to him,

having been blown up and — but he was very supoaind when they passed out he
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insisted that he and mother would come and sedthmugh it must have cost an arm
and a leg in those days to — to go from Manchést@atterick and stay a night in a

pub there.

Hmm. How did they feel about you becoming anesffic

Yeah, they — they were never terribly class consgimy parents, they — | was never
brought up to consider the class of people. Ineseraome of my friends they had a
sort of inverted snobbery that they preferred tovgb people they knew had been
brought up the same way as they had in the samenestances and | — | didn’t have
this at all because of my parents and some of my parents’ friends were
obviously in a different social class but it wasavasn’t talked about, it wasn't a
subject of conversation. | think this helped mererously because | had no ... no
worries about talking to officers or anybody. lanenot in an arrogant way but
provided you observed the rituals there was nooreagy you shouldn’t speak to
them the same as you speak to everybody else.tidédeemed to go down quite
well with everybody. | nearly ruined my — my chasof becoming an officer in the
last board that | had, it was chaired by a colamel there were four or five field
officers there and the colonel asked me what | deasg presently in the evenings
apart from Home Guard, and | told him | was stugdyiinglish dialect and was very
interested in a Professor Sweet who was analysailgad and trying to see how the
dialects have merged over the — over the yearswasefinanced strangely enough by
Bernard Shaw who put a lot of money into, anddefne in his Will actually, to
tidying up the spelling of the British languagé whs fought out of court later by his
— those who should inherit — inherit his money l@itvas very interested in it. So the
colonel said, ‘Well, if that's what you've been dgiwhere do | come from? What's
my accent like?’ So | said, ‘Well, | think you cenfrom somewhere around
Nottingham originally but you've been to a ...” afh the fatal word slipped, | said
minor public school, but we just put a gloss dout the Nottingham comes through
quite often. So all the others except the colsnejgered a little bit behind their
hands and there was a deafly silence for a minute@@while the old boy found his
equilibrium and he said, ‘Yes, yes, well, | thifilat's all we need to say’ [laughs]. It

turned out afterwards that one of the other officdterwards told me that he was
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Clark of Clark’s the shoes man, and he was niceigimohe took it very well, but it
was really a — because | was used to talking tplpeand not really worrying too
much about my Ps and Qs that | nearly ruined mycés, but they were — they were

good sports.

[31:45]

‘Cause you mentioned as well you did cipher tragrén Bletchley.

Yes, there and in London, yes, but not the kinthimfgs that Turing was doing, mine
was just ciphering and deciphering and understanlaaw the machines worked if
they were — if they broke down and how you mendednt And then the second part
was on cipher security and breaking — breaking iméssages that had been badly
sent by our own people. People get tired and mak@d mistakes and in those days
it wasn’'t easy to go back and get a second seradinigwhich anyway might have
been a bit dangerous from a security point of vi&e.we had a — quite a long course
on really breaking through your own ciphers to rdynthe mistakes, which was very
interesting, rather like three dimensional crossiymuzzles. That was very

interesting, | enjoyed that.

Who were you taught by at Bletchley, was it arnmgppeas well or civilians?

And civil, a lot of university professors ... but theere very, very well organised
and ... | mean you had the feeling that it was —weue getting something out of it.
Some army courses | think were run of the mill arsd to put a tick in the box but
they — they were very — very good and disciplines weactically zero. You just
attended the course and then there was a big foesiswas reasonably good and
plenty of — plenty of places to sit down and readias all very civilised. And then |
had a couple of days’ leave I think from there #reh went on the train up to
Glasgow and got on the boat.

So then you spent, was it six weeks the voyagsardf
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Yes. We went out first to — in the direction oflifex in Canada which seemed a
bloody funny way to go to India to me but we wereeting up with convoys.
Apparently in those days you went in the oppositeation to meet up with a convoy
and then you — they decided on the route for tm¥a@p, and we were the first convoy
to go through the Mediterranean instead of goilogiiad South Africa. We went to
Gibraltar and then through — which was quite —eyait experience. We were
attacked several times by — by subs and one omimgarnings, they sank a little ship
in the convoy but we got no information abouthiy didn'’t tell us anything accept
when we had to put our lifejackets on. But youlddall from the thumping on the —
on the hull that they were dropping depth chargesthe water and you could feel

the shock. But | mean apart from that it was fdlveas nothing going on.

When exactly was this?

| suppose it must have been end of ‘43. [Noiserfaption].

Are we recording this actually? Put that back on.

We went to Malta and there was an air raid on Maltde we there, it was getting a
lot of stick at that time. And then we progresiather to Alexandria and through
the Suez Canal and on to Bombay, but all that veag « very calm. And down the
Red Sea, and there were a lot of troops there yptg the time and the favourite cry

as we went along, ‘You're going the wrong way’ [dgus] which was true.

[36:35]

So how — what was your first sighting of India?

Hmmm, it was very strange really, it was Bombay aedwere allowed — because
we, as | said earlier, we had no responsibilitieshe boat so we were allowed off the
first day in Bombay and | felt really at home, bpaldecause | spoke quite reasonable
Urdu and you could — | could easily get by. Bu Whole atmosphere just — | just felt
it was home from home for me. | can’t really exphlahy but | was always at home
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in India. And then we were let off the — off theab formally and put in the hands of
the transit people and shipped off to — well, ta®went to Delhi and two went
straight over to Calcutta and to the front and lmftthem were killed within — within
weeks. But the two of us who went to Delhi, wee-were put in the — in the
headquarters which was the old secretariat builohrigelhi, next to the Viceroy’s
palace which was then inhabited by Mountbatten @l@me out as supremo to the
forces. So | was privy then to the — the massigsagteements that went on between
the old Indian army generals who were there angéloeg Mountbatten who'd been
sent out to tell them to get a move on. They weneost of the generals like
Auchinleck and ... Wavell was there for a time whevak there. | mean they — they
were brought up on Greek poetry and riding down-ttige mall reading a book in the
morning and this kind of polo in the afternoon ancand Mountbatten’s approach
was quite different. And | was posted to Mountiats cipher group, about six of us |
think, | was the new boy, er, and it was quite ohsgithat something had to give. The
Indian army generals thought in terms of duringrttensoon you don't fight, you
regroup and you polish your buttons and wait ferritionsoon to pass and then you —
you start again, whereas Mountbatten, ‘| don’t gaveugger about the monsoon.
We're going to do it ...” | forget when, | think Marat was, and a lot of shaking

heads.

[40:00]

And so one day | came in and the head of ciphértsaine, ‘We’re off,” and | said,
‘Where are we going?’ ‘Well, I'm not allowed tdltgou but it's Ceylon and you're
off tomorrow morning.” So by then I'd inheritecgeoup, a mixed group of Brits and
a few Indian soldiers, and we moved down with ciggepiipment and books and
machinery and took the train down from Delhi riginough Madras and down on the
ferry over to Ceylon, on the train up to Kandy dnerre in the Botanical Gardens
hastily erected headquarters had been built for Mbuntbatten and we had a cipher
office there.

How was Mountbatten to work for?
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Oh, he was very stimulating, very stimulating. Eemn, worked all the hours that
God sent and would — with his understandable wesskfog the ladies he was always
surrounded by officers from the WRENSs in the nalhowvere, besides their other
undoubted qualities, were excellent stenographeis-aand they would take dictation
from him and then he would — they would give ustthescripts that we would put
into various grades of cipher according to whoaswlestined for. And then some of
us had particular correspondence, you — only ongopewnas allowed to correspond
with that other person, so we — we saw a lot oy vatieresting traffic, particularly to
keep him informed about the opening of the secomat fand this kind of thing. We
used to get regular reports on that but it wasrekdm up that none of us had got the

complete picture. Hmmm ...

Could you talk to each other about it at all or waall —?

We had a discipline and we were lodged and we rdepsiée apart from everybody

else to reduce the temptation to talk about things.

What did social life consist of in India?

Well, in India not very much really. You could down to Delhi and eat cream cakes
and hear the palm court orchestra, but we workdts st that is not good for a social
life. We worked nine hours off and then nine haamsand so on. One thing it taught
me was that day and night are really the same tlymgknow, if you’'ve got time off
and it's dark then you sleep, if you've got timé afid it's light then you go out and
do something but you don’t — you lose all sense |ast all sense, of well, it's seven
o’clock and therefore | must have tea, | — it combglly ... ruined that for me for life.

It was a very great advantage later on in life &=ail never worried me, somebody
said well, now you sleep for two hours, well I'ésp for two hours, and | can still do

it. The ... but it was very relaxing.

[44:20]
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| wasn't very long in Delhi, | don’t know, three mitns or something like that |
suppose, and then went down to Ceylon where we meach better organised and
there was much more to do. And since | had resbitinsfor a small group | was
more occupied in keeping them occupied and usgzbtagyhs], pardon me, lead walks
around the tea plantations and this kind of thiage people to a tea factory to see
how tea was made and rubber plantations, thergleasy to do. And the boys were
good and the Indian soldiers liked it because Wweaht out together and the Brits
tried to teach them more English and | could comgata in Urdu with them, it was
good. And we ... we worked quite hard, it was ... ibwas very rewarding and
Mountbatten was a fantastic person and | — | raagginst him later, and his wife,

and he remembered without any prompting at alVai$ very strange.

How did you find pre-independence India? It’s lootg before partition is it?

Yes, there was a — | mean a very obvious quit Indrapaign but it was, for my eyes
— of course | didn’t see very much of it. It waywlow key, the ordinary people

were very friendly and there was no — no visiblerasity. | got tired of, after about

— | forget, about a year | suppose it was in Ceyéod | told the officer | would like

to go and see what was happening nearer the foathiey moved me to Burma, to a
cipher unit in — it's on the island of Akyab whichabout halfway down the Burmese
coast towards Rangoon, which was a cultural shtiek a after Ceylon but | used —
and then | — they used to fly me back in a litliene to Calcutta for a week or two and
then back again down to Akyab. That was good ‘eausi could buy gin in Calcutta

and a case of twelve bottles just fitted undempigsenger seat in the little aircraft.

You mentioned it was a culture shock being in Burorapared to Ceylon, can you

describe that please?

Well, Akyab is, or at least was, the centre of ohthe more primitive ethnic groups
in Burma. They were called Mugs and never hadaatgss to language at all and
they were very, very reclusive although | triedritake contact. We did some
bartering trying to persuade them of the charmtgokd pilchards in order to get
some eggs but this in contrast to — and there Wwsalately nothing, it was just marsh
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land, mangrove swamps, a little village, and then-t the rough shacks that we’'d
built. Whereas in Ceylon you'd walk down the r@adl find an ice cream shop with
an electric fan going, it was — or a cinema ev&nd when we were in Ceylon we
produced our own show for the troops, for aboutiradned of us. | mean it was a
different life all together but in Akyab it was ketre was absolutely rigorously
nothing. But we — we moved on from there on a sloywn to Rangoon where we
were expecting that the Japanese would be butebiirtte we disembarked there were

no Japanese left, they’d all moved on to Malaysia.

[49:45]

Well, one of the things that we saw when we weeedhvas the opening of the prison
camps, it was ... literally a shocking experiencelifng the — ‘cause it was all hands
to the pump. We had to go and try and sort thenand find out what kind of
medical aid they needed and who was strong enaulgl sent up the lines or onto the
boat that we’d just come on. And there were atissahere were Dutch planters and
English planters, Brit civil servants, ordinary ttaity prisoners of war, although not
many — many of them. Most of them had been semiuih to the Siam railway, but
they were all in a dreadful state and we had stridérs not to give them any alcohol
because they — it would have been too much for thetmve — we were looking after
them for two or three weeks until the medical caughwith us and then took them
over, but they'd had a hell of a time. Women a#i,vasfew kiddies that had been
born in — during the imprisonment. It left me, llound to say, with a very strong
anti-Japanese feeling for — for many years. tgylsince gone, I've got many
Japanese friends and | work regularly in Japarabtite time | couldn’t understand
the — the naked brutality of it. But then we mowdesvn also to — from Burma on a
ship down to Malaysia, to Port Swetnam, and onegnattpe Japanese had left so we
arrived and took over buildings and things andandapanese in sight. So this time
we went down — went down by train to Singapore thede there were a lot of
Japanese who'd been taken prisoner. We did arfesrogations on their cipher
people, looked at their cipher equipment and thid kf thing, and then the — | was

there for the signing of the peace agreement igapiare.
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How did you feel when that happened?

Well, it had been more or less inevitable for saveronths and in my job | was privy
to more information than most people so it wastpr@bvious that it was going to —
going to happen. Whether it would happen withaody great bang or with a
whimper was anybody’s guess but | was sitting ossages from Churchill to
Mountbatten and Mountbatten to Churchill, and syttidn’t mince words between
them. Hmmm ... all spiced with messages from peliteNoel Coward who were
coming out to — to entertain the troops, it wasiétume of light hearted tomfoolery

and really serious business.

Can you give me some flavour of the Churchill-Mbatten communications?

Oh, it was very open, upfront and ‘this is whaekd and if | don’t get it then you
know whose fault it's going to be’. And ‘we knowaah other well enough for me to
be able to’ — | mean it was — it wasn't a deaasid your obedient servant, it was
quite — quite the opposite. But | mean it wasexalusively on that but | had some —
some visibility of that.

[54:35]

And then in Ceylon some exposure to the local Sedsafreedom movement, which |
saw more of than the Indian and some of my friemds were recommended to me
from — from officer friends were in fact presidemd vice-president of the free
Ceylon movement and | used to go to their housesahavith them and his father, the
— Koenneman’s father was the lord chief justic€eylon, so it was a bit of an
ambiguous situation. He was one of the leadini s&rvants and — and his son was
the president of the free Ceylon party or whatekey called it, but they were
charming people and —

Sorry, who exactly is this?
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His name was Koen — Koennemara, originally Portagumit mixed so they — they
considered themselves Sinhalese, and he was theHa@f justice. He used to go
between Columbo and Kandy, so when he came upridyand | was there we’d see
him and have dinner with him. It was all very +yeivilised and — they were both
from Oxford, both his father and son.

So the war ended and what did you do then?

Well, I was in — in Singapore and we were, asd saicking up the pieces and — and
then a message came there saying that CaptainrGibscause of his knowledge of
German, should fly back as soon as possible ttJ&khe And | boggled a bit at this
‘because of his knowledge’ of German because tperpnity to speak German over
the previous two and a half years had not beeahailmany, | would have been much
happier if they’d said Urdu. But within 48 hourfound myself on a York transport

plane flying home.

Oh, they flew you home rather than shipping yo out

Yeah. And we were in Singapore, we stopped in @bly, we stopped in the Gulf
somewhere, we stopped in Cairo, we stopped in Maitd then we made — from

Malta we made it all the way home. And the — tghrhad been because they needed
somebody for army headquarters in Germany, in dedugermany, and a new

system of coding, decoding, had been developednwincdidn’t have in the Far East
so | had a — a crash course for two weeks in Lomeaming how to use this new
apparatus and then went to Vienna to the headgsat¢he army there and had some
interaction with some Austrian officers who’d baerthe German cipher group trying
to learn a little bit more about cipher securityl @nat kind of thing, and then moved

to Badenhausen near Hanover.

What were your impressions of Germany immediatiédy the war?

Well, it was pretty terrible in Hanover. You cowdde from one side of Hanover to

the other, it was just flattened. People werenvieally on the margins, doubled up,
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trebled up, quadrupled up in such houses as rechaim@, er ... food was very scarce.
And | had a bit of contact with German people bseanf speaking German and |
never — funnily enough, never had the same avetsi@ermans after the war as | — |
don’t doubt that their camps were just as terrddehe Japanese but | wasn't exposed
to them personally as | had been with the Japaceses, plus the fact I'd always had
a good regard for — for Germans, German litera@s¥man music, | was much more
attuned to it. So there | was — oh, | met a lodBefmans and in a quiet way had a

little social life with them, which was not encogeal.

No?

| mean it wasn’t forbidden but it wasn’t encouragedl | think 1 was looked on as a
bit of an oddball, particularly coming back fronetRar East where ... for my mind
the attitude of troops in the Far East was quiiedint to the attitude in a British
soldier in Germany. Hmmm ... and black marketingrseg to be the main
occupation. | remember | was orderly officer arehtvaround with the sergeant
major and looking in the barracks, came to a roathsaid ‘What's in here?’ ‘Oh,
that’s not to be opened’ ‘Oh, I'm very sorry, lagkto have it opened.” Had it opened
and on one side were Leica cameras in a kind &faad on the side there were
cigarettes, coffee, tobacco, and this was the stiging post and you — you came in
there and you drew your ration of cigarettes anglwent out and bartered it for
whatever you wanted and came back and put it in your label on, on the rack. |
was really appalled by this.

What did you do?

Well, | reported it and was told by the coloneltthhad twenty-four hours to

withdraw my report, and when | declined and so theye forced to — so then the
military police were brought in and the camerasen@nfiscated and, er, | took a jeep
out the — the next day and the brakes had beenaggaband | was thrown out of the
jeep onto the autobahn and badly injured my Ieft I was never really ... proved

that it was sabotage but — well, | was a reasordinter and | knew — I'd even been
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at one stage in India on a two week driving andtegiance course so | wasn't likely

to do anything stupid with a jeep, but that’s theit was.

[1:04:00]

But Badenhausen where we were was a spa and thahiog that had survived all
the war was the spa buildings in the spa, so lteadiays of glorious lounging about
in spa waters and — oh, it soon — it soon passedty it was — the whole
atmosphere was ... funnily enough we had more diseipinore day to day
discipline in the Far East than there was in .. hmc¢ipher office for example we had
quite a lot of women officers who had come andiember one evening | was in
church of a shift, it was a big, a big office, pbpose there must have been about
twenty or so people on the shift, and a sergeajagrmesame in and — who was not on
the shift and he was drunk and started to messtabittuone of the lady officers.
And ... | was appalled because nobody seemed toy-aththought it was not very
good but nobody thought it was contrary to militdrgcipline and | had the man
arrested, er, and everybody thought this was tgrstibange, ‘Good God, you've
arrested ...? Do you realise he might lose his rahk®e his balls as far as I'm
concerned, don’t come in my cipher office and dat #ind of thing. So I think to say
| didn’t fit in would be an understatement, and hot claiming that | was right, |
mean | don’t know where right is on those kindlohggs. You make your own
judgement and that's the way it is and | thoughtas scandalous.

Were there any other differences you noticed betwreeps in the Far East and
troops in Europe? You mentioned the differenaaimdset which I've seen elements
of but —

Yeah, well, they were obviously more preparedue bn the country rather than in it.
They were not at all interested in Germany as Geynoa Germans as Germans, it
was very much a ‘what’s in it for me’ attitude.slhard to judge, | mean most of
them had done quite a long trek to get into — G&many and some of them must
have had difficult — a difficult time of it, butibtwalking through the jungles in

Burma wasn’t a cake walk either and yet | never aawsigns of abuse or — even of
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quite primitive peoples. And when we were in Maiay near Kuala Lumpur for
example, my boys were — would do anything rathan thurt or damage the property
of Malaysians who were there. They were very, vegpectful ... it was a different
attitude to — to life. Maybe it was because theyavmanifestly in a very foreign
environment whereas in Germany although it wasdoré was still Europe and it

was nearer to them, so they perhaps felt released-+ from any soft soaping.

[1:08:10]

But | was very pleased when the coalition goverrnirhea come into force and we got
flooded with documents from London. This had st@ectually when | was in
Malaysia, opportunities for people coming out af #ervices and this for me was an
absolute eye opener because they were encouragmieto apply for jobs that |
previously thought were well out of my range. Welie example was colonial police
force, hmmm, | forget how many vacancies, but ssveindred vacancies for the
colonial police force. This was really a non-exigtforce because when you were
accepted you were immediately allocated to a cotwrg territory, so there wasn'’t
any force as such but you went through the selegiiocess. So | applied and forms
were ready there for you to fill in and you wereauraged to apply, and they had
people coming out from the UK who gave talks in¢lrening about what their life
was like and what the salaries would be and théitons of service. And | could
scarcely believe that this was — | mean they dédsdime for the Foreign Office and
home civil service, so | applied for the colonialipe and by the time | got to
Germany and brought back from — from Malaysia | hdfirst interview in London
with a gentleman in the colonial service there laagdafter two hours, said, ‘“You're in
the wrong service.” And | instinctively thoughdishot too high and he said, ‘No,
you should be going for the Malaysian civil seryittet’s the real place to go for. So
I’m going to take you out of the police recruitmamid shove you into the higher civil
service group.” And he said, ‘While you're at dwyshould apply for the Indian
political service. They’re only taking on two pé®p This Indian political service
was a very elite mob, | think at the — at theirkpeere were less than 200 of them
and they were all — all over India as the politiegiresentatives, | never dreamt of

even trying for it. So | had these two applicati@oing and | went for interviews
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from Germany. This was the other good thing, youfgee rail passes and free hotel
passes to go for your interviews and COs werett@dtthis had priority over

everything except top grade operational duties.

[1:11:50]

So | did, | think, two interviews for the Indianljical service and two for the

colonial service.

What does an interview actually consist of at gomt? Is it —?

The first interview was with just a couple of cisérvants who were going through
your CV and checking your languages and just makurg that you were not a — a
conman. And the second one was with a board gfivax people, and that was a bit
more severe and more general. And the third ceferé the Indian political service,
it was held in what was then India House in Whitkeinathe banqueting hall, an
enormous wood panelled place, and there must heete tventy people at the table
including a fiery young brigadier. And the chaimrgtarted off in a very gentle way
how pleased he was that I'd been able to comeawetithis. And then he said to the
brigadier, ‘Oh, General, he’s all yours.” And tlisl man charged into me, first of all
he said, ‘I'm surprised that a man like you sharddhe improperly dressed to a
meeting as important as this,” and he paused diathlt say anything. He said,
‘Well, what are you going to say?’ | said, ‘I'mmnionproperly dressed Sir.” You
should know that in the Royal Signals your emblenysu had two Mercuries and
they were supposed to face inwards and it was anmmmistake when you put them
on, you put them on the wrong way round and thek lmutwards. And he said, ‘“You
know your Mercuries?’ And | said, ‘My Mercuries Sire looking inwards’ ‘Are you
doubting my word?’ | said, ‘Well, we're not reakyr discussing your word, we're
discussing my Mercuries.” ‘So you insist you'r@perly dressed?’ ‘Yes Sir, with
respect.” ‘Oh, well, then let's move on.” ‘How mahours a day do you think you're
going to work?’ And | said, ‘As many hours as aegessary, I'm not limited.’
‘That’s no answer, | want a mathematical answ&im very sorry Sir but you can’t

have a mathematical answer. The answer is | vatkvas many hours as possible in
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order to do what there is to be done.” ‘This mamipossible, this man ..."” and he
went on like this at me and | got really a littié éxasperated but managed to keep it
under control. It went on for about half an hond @t the end of this he said, ‘Oh,
well, that’s ... I've had enough.” So the otherseakk few desultory questions and
the — the chairman, then he said, ‘We’re most §uhte you for having ...” And |
eased out and as | got to the door a little lady teame, ‘Here’s your number for
coming back afterwards,” and | said, ‘Christ, | Horeed a number, I've just had a
hell of a row.” She said, ‘Who with?’ | said, "¥Mithe — the Brig’ ‘Oh, that’s
excellent, oh, that’s very good, that's good newake your number.” So sure
enough | came back at two o’clock and I'd been ptEze This was just his ploy to
see whether you could, so to say, stand up underdind | was then offered one of
these two posts with the Indian political serviéend later that afternoon | had the
final interview for the colonial service and thissva completely different affair, it
was in the old colonial office in Victoria Streetdafive academics, or near
academics, were there and we had a very calm artldjscussion for about two
hours, at the end of which the chairman lookedsatdilow members and said, ‘Well,
| think we can call it a day now. | have greatgskere, Gibson, in offering you a
post.” So, ‘Thank you Sir,” and | said, ‘May | tiki about it overnight?’ He said,
‘Well, yes, yes, please come around at ten o’clodke morning.” So | had to think
which of the two | would take, so | decided thaswilae one to take and | went back to
the India office and saw the little lady and s&&tween you and me I've got another
offer so you can tell the old man to ... well, | dat nequire his post.” Which was
good really because India and independence wadast track and these two posts, |
don’t know whether they ever actually arrived idib | think they took the next man
down to give to him and | think he was bought off 500 pounds or something
because Indian independence was so advanced e gilly to — to recruit people.

[1:18:00]

And was that why you chose to go to —?

No, no, but the atmosphere pleased me much morécahden in Malaysia and I'd

seen what a lovely country it was and I'd made iatpall the way through of saying |
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wanted the colonial administrative service but ahlycould be in Malaysia or in
Borneo, not for Africa or the West Indies or thaatplaces, which they accepted. It
was ... it was really a luxury for me to — to be dedath so — with so much
consideration. The whole atmosphere was — anahémgber in the — in the final
interview the chairman saying, ‘1 do want you talige that you're — you'll be going
to Malaysia to help them win their independencguaskly as is practical. You are
not going there to perpetuate British rule.” Antidught this was a new sound and it
came directly from the — from the Attlee governmieut they were punctilious about
this, and this pleased me very much.

Why did you choose to go into the colonial seringearticular, when you had these
other options, the Foreign Office, the Home Offtbat sort of ...?

| suppose because | felt so much at home in IntlamCeylon and in Burma. The
idea of living out there, in peace rather than ar flaughs], appealed to me very
much. But it wasn’t just to get away from Englahdiouldn’t have taken Nigeria or
— because | would have felt out of place and uneblenderstand the local problems,
whereas in East Asia | felt very much at home;i'timean very much at home in a
patronising way but | felt | understood the probdeamd understood the people, and |
thought | could do a good job there.

How did you feel about the Empire at this stage?

Oh, | always thought it was a bit of a scam readly] what the hell were we doing
there, I've never been terribly impressed with empi suppose to Canada or
Australia or New Zealand, which for me were kincbatlets of — of British

population, but | never really understood what vezendoing in India or in Malaysia.
Was that attitude common amongst your friendseagllies?
Oh, amongst the younger people, yes, amongst th@gwho came out with me it

was very common but not so much with the older fEeaithough many of them

chose quickly to — to leave. Shall we have alittteak?
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Could I ask one final question —

Yes, of course.

Which just relates to the same —? | was abouayotlse same thing actually, but you
mentioned that you were in favour of the Attleeegoment when it came in. Could
you just tell me why?

Well, | mean he was Labour and this — this opertigwhole attitude to — to class, to
social benefits, to health insurance, the Beverjage and things like that, | mean

this was right up my street.

[End of Track 2]
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And we're running. Sorry, you joined the colorsalvice ...?

Yes. One of the interesting things about the etaitphe service at that time was that a
commission had been set up by Lord Devonshireviiitik-the cooperation of Oxford
and Cambridge to receive eighty students each bfmurttle colonial administrative
service and to pack into an academic year whawwaud normally do in three. And
instead of being just one faculty, several facs)t@ you had six, seven and
sometimes more lectures in a day. And we did apttipgy, colonial history,
economic history, world history, geography, metémgg and climate, some transport
and engineering, a whole host of — of things tafkem every faculty you can think

of. Then the whole law side, criminal law, lawesidence, criminal procedure, and
we were farmed out amongst the — the collegeslantettures were arranged either
to take part in the lectures that were alreadydginen in the college or specially
prepared for — for the course. And in the vocapieriod we had attachments to law
court, municipality, the lord mayor, where you wespected to follow the lord

mayor around during a week and see what a lord ndigiaand didn’t. How a

criminal court works, sit with the magistrates be bench, go to a lawyer’s chambers
and see how they produce a brief. | mean it wsisglligo, all the time. And then we
started in parallel in the summer holidays inteegsigurse at LSE on economics and
trade, and at the London School of Oriental andcafr Studies | started Malay and
others started whatever language they were goingeéd. So | think there were about
eighty of us all together ... of whom twelve were kéalaysia, for Malaya. And I'd
used this time to — to get married in between, gauife was with me in Oxford and
was allowed to go to any of the lectures that gezl] particularly the Malay ones, so

she learnt Malay at the same time as me.
How did you meet your wife?
My wife worked in the same transport office in 56dadilly in Manchester and so we

met — we met there. And when | was hastily redditem Singapore to Germany |

was given three days’ leave, so during the thrgs dae got married.
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Had you been in contact during the war as well?

Oh, yes, yes, yes. I’'m not sure it was a goodjthaom either of us but it happened and

What was her name?

Fallowes with an E, Fallowes, Jean. Her fathet,tagk | mentioned, was the head
of the Home Guard in the transport and was quitigyaut. | think he was the head —
the chief uniformed man, in the transport departindimere was always a great
distinction in those days paid between those wheewaiform and the municipal

civil servants who didn’t wear uniform, but he warsplendid black uniform full of
little knobs and things. So we — we did this eggimt month course. It was rather
strange because most of the people who were ugfatdiat that time were nineteen,
twenty year olds. We were not all that much olaiérmost of us had seen three, four,
five years of war and many of us were married sawsee kind of a different
generation of undergraduate and the ... the normsalpline of undergraduates at
Oxford didn’t really apply to us. Well, they coubardly — we were married and we

were living all around.

[06:50]

| think in retrospect | didn't profit from Oxfordsamuch as | should have done, but
this is partly because unlike most undergraduatebad very full days. There was
very little down time to join societies or — anceeun the evenings we had a seminar
three times a week where a subject would be chasenld Malaysia have
independence and why, and this kind of thing, nathie dons who either had or had
acquired a knowledge of — and there were some lextel excellent people there. At
SOAS we had, and LSE, we had Raymond Firth whoanadliant anthropologist

and who had done his early fieldwork in Malaya.

Was he a good teacher?
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Excellent, yes, excellent. Absolutely impervioadanguage, how he managed to do
his field studies with the Malay fishermen, Godyokihows, he must have had an
interpreter. But he used to tell the story himadlbut going on ski holidays with a
friend who gave him up as a bad job for teaching@earman and so decided all he
needed to know was ‘great gott’ instead of ‘greaits So whenever he met
anybody in the streets, ‘Great gott, great go#taggott,” [laughs]. He said that was
the limit of his — his German but a brilliant mamdamade a great impact on many of
us who went to Malaysia. And Sir Reginald Couplahé historian. We were — we
were really very lucky and very well looked aft@rhey’d taken over what | suppose
had been a flat, or a rather large flat, in theireeof Oxford and they made this into
the colonial club so we could have lunch there ydary, and in the evening if you
wanted to as well. Because we had very little gghe — we had an allowance but
the allowance was just about enough. It was the then revision of salaries hadn’t
yet taken place, people were still on wartime sadaor very near wartime salaries

and prices were increasing so we — we hadn'’t gotitapennies to rub together.

Which college were you actually assigned to?

Wadham. And they were very — very good to us asatéd us extremely well.

Hmmm, Bowra was the warden when | was there, ahGegek, very —

Did you enjoy your time at Oxford?

Oh, yes, very much indeed. | could have stayecktfor a long time ... in spite of

my father’s dire warnings.

[Laughs] This sounds a very rounded course theygaton, there’s a lot of things in
it.

It was enormous, it really was, and | think theg diithree times to stock up the

colonial administrative service and we went onwtbgy first one and it was —
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everybody obviously wondering whether it would wcakd not least whether we

would cripple under the load because it really guaise — quite heavy going.

And did you cope with that sort of workload?

Oh, yes, and again this was my war, although itieckr seen much blood I'd
worked very hard long hours and shift work and Kl of thing, so it was — it was

relatively easy for me to — to do a fifteen houy dad not really worry about it.

What was the overall aim of this well rounded edioc®

So that when you came to the territory you couldi®¥ed either as an assistant district
officer, which explains — I didn’t mention there n@ea whole raft of lectures on
agriculture. You could be at home with rice plastgou could know the problems of
the climate of the monsoon, the importance ofithiganting rice. You could
understand the difficulties of tapping rubber trgesi knew how to build rough
shelters from next to nothing, how to make latewt&ds so that you could run a jeep
over them and — and at the same time culturallywkwbich knife and fork to use if
you were in a secretariat, because you might fowtself private secretary to the
sultan or something like this. So that — | mearmtve arrived we were told we
could forget everything we’d been told and now wald start to learn what it was all
about, but this was really only a defence mechaiem the people who were
already there, it wasn't really true. | don'’t thithey really believed it either. We

were much more useful to them, not least so wedcspibak Malay.

[13:40]

Oxford, the LSE and SOAS, that's —

Yes. [laughs]

That's a brilliant combination of all three. Th@&l you said, for instance, | was

trying to figure out how you'd fitted them all in —
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Yes.

But now | see it’s all at once [laughs]. How diteyy compare to each other?

Oh, LSE was a complete shambles. | mean it alwagmed to me to be on the verge
of revolution. There were always meetings goingrotine halls, in the corridors,
against or for something or other. Teaching seamé@ a secondary consideration,
it was very turbulent whereas | found Oxford veopsiderate and very calm and very
gentlemanly, and teaching standards very high.cHiag standards at LSE were very
mixed, some brilliant like Firth, and others adnitmmed together. But it was well
worth doing and — and they also supervised oud fighs so that when we went to

law courts we knew — we knew which magistrate wesvgming to sit next to and
when we went to the county council and it was allwas all arranged. LSE did all

that, they were very good.

How about SOAS?

SOAS, excellent standard of teaching, really fitass. And | was very lucky because
the — one of the teachers was in fact a Malay was w the Malayan civil service

and he’d been in England when the war broke outcanttin’t get back and so he
worked for the BBC on the BBC Malayan service dmnehtwhen the Devonshire
course started he took the Devonshire course withuttwhen we came to SOAS he
became a teacher instead of a student. And irh&abtecame the lord chancellor, lord

chief justice and lord chancellor, in Malaya. Alslamarried to an English girl.
What was his name?

Suffian, S-u-f-f-i-a-n, and became one of my oldesd longest friends. He died just
a few years ago, and both my wives, my first andsegond, were very fond of him.

He wrote the constitution for Malaysia and was vefiuential.

What was he like as a person?
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Oh, delightful. A wicked sense of humour, hmmnryvgood value. He used to
come regularly to us when we lived in Spain, thdéliey would come and spend a
month with us in Spain and then he worked for araex-pat in Geneva at the United
Nations in the international labour office and ofieo we used to go over and spend

some time with them in Geneva and be very intingoed friends.

Did you have any other good friends at this time?

In Malaya?

Or when you were still in England.

When | was still in England? Well, the twelve afwho were from Malaya were
very close ‘cause we were all at Oxford togethef-aand particularly when we were
in London, ‘cause the people from Cambridge thameg us and we were all there
together. And we went out on the ship togethexsdalid practically everything
together. And | kept up with them of course whevak in Malaya and even

afterwards.

[1:18:00]

So when were you actually sent to Malaya?

| think it was ... it must have been December of &48anuary of ‘49 | suppose, |
think that’s right. And we all went out together the boat and, er, by this time my
wife was pregnant so she had not only sea sickmdssorning sickness, but the rest
of us had a very jolly three week passage to — twv€enang. And then in Penang we
were transported to Kuala Lumpur to be looked athiey what we would now call
human resources people, who explained to us tees there three branches to the
service; the Malay branch, the Chinese branch laadiidian branch and we could
choose which branch we would like to go to. Shdse the Chinese branch and the

following day was allocated to the Indian branttwas a bit like the British army in
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that respect, it would have been better to hawkIgdian then I'm sure | would have
got Chinese but the — there was some phoney lagimd it. Because I'd been in
India during the war and ‘cause | spoke Urdu theyeasure that it would be better for
me to be in the Indian branch ‘cause | would havearn Tamil and Tamil, as
everybody knows, is very close to Urdu. | once sleam a list of the six common
words between the two languages, | mean they’ reptetely different, the writing is
different, the — everything is different, they adnik be more different, but this was
the logic behind it and the guy who sent us hajarap of India in his office and he
said, ‘You can go to India next week,” and | s&h, yes, whereabouts?’ So he put
his elbow on Calcutta and his hand on Bombay artt] $2h, in the south, in the
south, that's where they speak Tamil.” [coughsk®ser investigation found out that
the Malayan government had a, | don’t know what galliit in English, it's a — it

was a little town within a town outside Madras @ngas the — the station that was
used for Indians who wanted to work on plantationsdia. And the immigration
was very controlled, not so much in numbers bierms of health, and people who
came had to spend a week in this camp being exdnainé to see if they were fit in
order to make sure that we weren't taking an unduaber of TB people back into
Malaysia. And this was really like a small towrhink it could house 5,000 people,
something like that, and then there were big adstrative block and there were three
houses which were in their heyday used for thesBvtio lived there, but of course
the — during the war there’d been no immigratiod anvas all a bit run down but we
were given half of one of these houses with a famiind the camp, three quarters of
it was taken over by refugees from Sindh from remhindia ‘cause the partition of
India had happened, and the Hindus who were o# thleo were on the wrong side
fled back into India and vice versa. And the Iimdgmvernment asked the Malayan
government if they could use these barracks, wivete very good and very sanitary
and plenty of water and latrines and things, seai full of families, Sindhi families,
who’d been evacuated and a little part reservethiindians who were still coming
to work in India. And once a month there was & ltloa came, it did the backwards
and forwards between Penang and Madras and tamdaof immigrants and brought

people back from — from Malaysia.

[23:50]
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What did your duties actually consist of?

| was there to learn Tamil and | was given a yedearn Tamil, an allowance for a
teacher and absolutely no help whatsoever, buytebele in the — in the camp, the
residents, were very, very helpful and they putomi® an Indian landowner who in
the past thirty or forty years had taken on thnefor students, British students, to
try and keep his English up to scratch, and so gfagyhold of him and asked him if he
would like to take on another student. So he cantthad a look at me, decided that
he quite liked the look of it and took me on. Hallguite a lot of land around the
place and he also spent five months of the yeBombay writing scripts for Indian
films, hmmm, and chasing girls, sometimes botlhatsame time | think. He was a
Brahmin of the highest category and would haveingtto do with this abolition of
castes in India; that was Delhi, this was Madtdse.spoke very good English, had an
MA in English literature, and really very well edued but a Conservative of the

worst possible kind.

What was his name?

Krishnaswami lyer. He used to arrive in the mogrétout six before it got really
hot, would take off his pith helmet, and stand @head in the corner of the room
and start to conduct the first lesson. At the beigig it was rather difficult ‘cause |
was anxious to make eye contact the right wayHistgroved a bit much for my
neck. | was in all sorts of positions to try andenhim but then gave it up, because
he would spend about half an hour like that but &svas the most natural thing in
the world. And he taught me for about six mon#isut four hours a day, and then
set me things to do in the evening, mainly talkingeople and then reporting on it.
But then we had to do trips into Madras, we hagado the cinema and see some of
his films. We had to buy cloth for the, what danyaall it in English, diapers for — for
the child, for the baby who was going to be bond they had to be of a particular
cloth which was very difficult to find. So we wenttwenty shops, and treated them
like dirt because they weren’t Brahmins and evdhtfiaund what we wanted.

Another time we did a field trip in the market tod the only rice that he would
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consent to eat which came from a town called Coajeamwhich is instantly
recognisable to the expert if you roll it betweemyfingers, which we did, in at least

fifty rice shops in Madras [laughs].

[28:00]

He was absolutely impervious to people’s feelind anthe end of six months he
wanted them to go to Bombay for a few weeks améhg getting really very hot and
my son had been born and it was well over 100 @=sgr&o he said, well, he would
give me a final examination and then | could gth® hills where he would make
arrangements. And the examination consisted oigogiessed as a Brahmin and
being daubed suitably and going round with busestieains to see five of his cronies
and getting a stamp from each of them to the effeattl was still dressed as a
Brahmin, had still not spoken any English, and theould go on to the next one.
And | had to have this — these five stamps befere/buld recognise me. It started
off very inauspiciously in — in the main railwaysbn in Madras where we arrived
for the train, travelling second class, not firlgiss. We got into the compartment,
both of us, a large compartment, very full, to vih&wvami said, ‘Move out of the
way because this gentleman is going to sit themethe — the guy more or less
willingly gave up his seat and | sat there. Andshil, ‘Now, got all your
instructions?’ ‘Yes.” ‘Well, goodbye, have a nicg’ and he got out leaving me
with about fifteen non-Brahmin Indians looking a¢ mather askance. But of course
the advantage was they hadn’t the right to address|f | deigned to speak to them
they could reply but they mustn’t of course spemaike. So | did the trip, it was very
interesting actually, and his cronies had arrarigede trips, temple trips, for me to
see some of the most beautiful temples, one a &eof@ thousand pillars and got in
to see the — the local ... sadhu, the mainly dopeditipone kind of cannabis or

another but very interesting people.

[31:00]

And then we came back and we arranged with anctm®t who had not taken his

Tamil very seriously, he'd been off with his motliemg the — the gay life, hunting,
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shooting and fishing in places, taken on servamis when he took them on didn’t
speak a word of English and by the time they adritbeey spoke very good English
and Willy didn’t speak a bloody word of Tamil. Amgk took a house in
Ootacamund, a bungalow, at about 8,000 feet.atttme of the hill stations in south
India, a lovely climate, and, er, I'd arranged tigh Swami that | would have two
teachers to break it up a bit. And | had one whs @ local teacher and one who was
a — an announcer on the local radio, er, and he ¢artthe evenings. And so
reluctantly Willie accepted that he would have shene teachers, so we — we were
able to monitor his progress, which was slightlstéa than tectonic plate movement,
he — but he enjoyed life. He got me into terriipteible once, we used to — because
my teachers were very enterprising, used to goawiages or festivals, anything
where there were a lot of people, and we went toroarriage with a teacher and he
left us there to go and do his own teaching, unew the form by then and | said to
Willy, ‘The father of the bride is going to comeura very shortly and he will expect
some compliment from you, not a present but a congpit, so you'd better start
thinking what you're going to say.” So this putrhin a bit of a tizzy but after a
guarter of an hour he said, ‘Okay, I've got somagtii So when the guy came round
and saw me and | said something to him and he etnae and was very happy,
then he went to Willy and Willy thought he saidhio, ‘“Your daughter looked very
proud today’ but what he actually said was ‘younglater looked very pregnant.’
The word proud is very close to pregnant in Tamd ¢he guy was not terribly
pleased until | intervened until | explained thatlyMvas severely handicapped [both
laugh], so it all blew over. So we stayed thereaféfew months, | kept asking Kuala
Lumpur when they wanted me back and got the answadl, as soon as you think
you're ready. And | said, well, I'm ready now libey — actually what they were
waiting for was a field post for me to take ov&o we went back on the ship and |
arrived in Penang and the local people there gavamenvelope which gave me my
posting to Malacca where | had the very grand tifldeputy commissioner for labour
and protector of children, women and children, Wwhia@s the subject of a good deal
of teasing from — from fellow civil servants whatight that if women and children
had been given into my care all was pretty well fos everybody, but that was the

name of the post.
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Sounds a very grand title.

It was a statutory title and it was not as stugidt anay sound because you had to
work with your office door open so that anybodyy amoman or child, could come in
and see you and they didn’t need an appointmehnéy Tould come and say I'm
being bullied or my boss at work is not paying mgen door. And | was obliged to
take this down and to listen to them and to ingadé it, apart from the other function
but this was a statutory function. And it was Iegliite — quite revealing to see how
people had got used to this system, it was — ikeawvery well. It was sometimes
enough for the woman to say, well, if you don’t pag I’'m going to see the protector
of women and children and he would say, well, nathan that, you know, well, okay,

we’ll settle up with you.

[36:20]

So what did your duties actually involve in thagpect?

Well, mainly — apart from that | was inspecting lbeb plantations and coconut
plantations and palm plantations in general, logkihconditions, listening to
complaints, looking at the conditions of the hogsitme lavatories, the cooking
facilities, the wages, the books; were they be@igp Sometimes some of the
Chinese plantation owners were getting the peaoptedebt by making them buy

from the company store and then taking it off theges and there were all sorts of
shenanigans going on. And also looking after thekd, and two or three days after |
arrived there was a strike on the docks which wate grippling for Malacca ‘cause it
used — the harbour wasn’t very big and they usealdroats to go out to and from the
larger ships, and all these guys went on strikentpjdiecause the Chinese owners had
been cheating them. And one of the first jobsd Wwas to try and break this strike or
settle the strike and to bring peace, and | hacCtiieese labour officer, a very, very
clever guy who said to me, ‘When you’re negotiativith these people you need to
do it continually. If you do it during office hagiand go away, when you go back the
following day they will have reverted to where thegre the first day, you don’t

make any progress. They'll argue themselves thrahg night and even if you've
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got an agreement it will all be out of the windo®o could you please bring a
sleeping bag with you and a knife and fork if yaum't use chopsticks?’ And we
moved in with them and for several days we negadiaind we — | learnt to play Mah-
jong there. | decided that | need to learn Hokkweich was the local dialect, so |
made a start on that. And after two weeks or sysave’d settled the strike and
everybody was happy, | could use chopsticks asagethe Chinese, ‘cause that was
the only way of eating. | could play Mah-jong litee Chinese and it was a good

investment all round.

What sort of staff did you have to help you at all?

It was — | was the only European but we had abmenty staff of all three of the main
ethnic groups, Malays, Indians and the Chineses Mialays were the majority, they
formed the kind of clerical base for the office butn we had one or two Indians, one
or two Sikhs with whom | was able to speak Urdugterybody’s joy, and they did
most of the finance work. And then Chinese for smhthe technical work on the —
on the estates and on the ships, so a very miagpgrg. And when I'd been there
for six months we got a sudden change becauseartagency had broken out. It
won’t mean anything to you but it was the commuarsergency arising, the
revolution, and so they moved people around andd mroved out of — out of

Malacca and up to Penang, which in fact was a re@nér post.

Did the emergency affect the area you were actualyhen you were there?

Oh, yes, particularly — Penang, as you may knoanisland but the — the
administrative area also covers the mainland,ubatl to be known as the province of
Wellesley after Lord Wellesley who was governoréhand, er ... | think there were
as many people on the mainland as there were iarigdout the plot on the mainland
was full of rubber plantations and an enormous stril area on the opposite side
known as Butterworth. So it was a very varied labaffice, a lot of shops as you can
imagine, a town as big as Penang, a lot of tadpranlot of light industry. And on the
— at the back of the island, agriculture, and @ndther side the port and lots of — all

kinds of plantations. So it was a big — a big j@tnd on the land side the communists
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were quite active. | was a bit scornful of it besathe main activity was a little bit
further south and north, so while | was there ligtd trouble a few times because —
because | used to go out on my own in the carthauchief of police was not very

happy with it.

[42:30]

Did your duties change during this period then?

Well, yes, having acquired a reasonable knowledidtokien | took the first
government exam, found nobody spoke Hokkien in Rgnthey all spoke Cantonese.
So back to the drawing board and got myself a Ce®® teacher and started on
Cantonese, and took the first government examinaticCantonese which was very
good because | could go from one to another, frakki¢n to Cantonese, cover most
of the Chinese in the area. In Penang there’syabig Teochewe community but if
you press them they’ll speak Hokkien. And graduaflcourse the private schools
were beginning to insist on Mandarin, the natidaaguage, and this was the — the
cultural face of the emergency. The teachers, nehmhom had come from China,
were in fact agents, communist agents, and thevidsao implant Mandarin as a — as
the language that everybody had to speak. Matenh, including the educated ones,
didn’t — didn’t speak it. They could write it, ydanow, it's the same ideogram
whatever your dialect, and you'd see them talkingdach other and writing the

ideogram when they didn’t understand or when thaydn'’t say it.

How did you actually get on with the locals?

Oh, very well. We were completely — completelyegriated with them, Chinese
friends, Indian friends, south Indian friends, aeltively few English friends ‘cause
Penang didn’t have a very big European populatBuat | was pretty busy anyway so
if I could spend an evening with Indian people &amore to my liking and more to

my job to understand what's going on in commera .an
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Sounds like you were very integrated in the sogietywere in which is — it's

interesting, | hadn't really thought about the coilal officials working in that way.

Yes. Not all of them did but I've been very, véugky with the people I've worked
with and in Penang, for example, the — the residentmissioner was one of the
really old school but he spoke a superb Malay endyas very, very well attuned to
Malays, but he had a complete tin ear for anytltlivag was Indian or Chinese, so his
whole colonial education was to understand the f&alaAnd the politics, particularly
in a place like Penang which was commercially veeyy advanced even in those
days, Malays played virtually no part in the comaredrlife so he as resident
commissioner was very handicapped because he daily know what was going
on in the — in the commercial world but he was gendugh to know this and used to

use me. He was a great mammoth man.

What was his name?

Aston, who was really very generous and very olisp@nd sometimes too
outspoken for the people in headquarters in Kualapur but very good for junior
officers like myself. And he knew how to use ud ase the contacts that we had
with the Chinese community, so he was much betferrned than he had been before

| arrived.

[47:30]

What did your social life consist of at this poinYdu’ve mentioned friends from a lot

of different areas.

Yes, well, mainly going to restaurants. We useéabin each other’s homes and treat
each other to dishes, local dishes, and Europediesliand — not an enormous amount
of drinking but a certain amount of beer drinking hothing — well, we didn’'t have
much money, that was one of the reasons but thase'tweally a lot of savages’
drinking going on. In Chinese quarters they —e¢hgas more because it was a matter

of honour that they tried to get the host, the ggjesunk as a matter of politeness
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more than anything else but there were a numbédewtes that help you to survive

that situation.

Such as?

Well, in Cantonese bottoms up is yam seng butuf @y yam cheng it means I'm
just drinking a little. So they would say yam semmgl | would say yam cheng, and
they would roar with laughter but they would acddait | would only just take a little
drink, whereas if I'd said in English, “You mustaese me, I'm only going to have a
little bit,” they would have laughed their headsg dfittle devices like that. Also they
— they were very — very caring, they wanted to kradwout children and with my
young boy we were always invited all over the plasa family and in fact my son
spoke Malay before he spoke English. He had awalase and my wife spoke very
good Malay and we operated in Malay for — in thad® It was a bit silly to speak
English and then translate to the servants whealWieed together, so it was only

when we were on our own that we spoke English, geon was fluent in — in Malay.

What was your son’s name?

Paul.

Another monosyllabic name. [both laugh]

Yes. And — but the emergency was getting stromdpen we were there. Penang was
spared most of it and mainly because it was andslso it was difficult for the — for
the communists to move in and out of Penang. Tivere — there were a few

resident bandits in the jungle in the centre ofishend but not very much. It was
mainly intelligence gathering and money gatherlma they did in Penang. And then

| — because of the emergency | got a leave edhlgar you normally do, after two
years they — they sent us back because they wardged become a district officer.
Hmmm, until then I'd been in a government departinfiert not in a district office, so
we went home and while | was there the wife ofsrtit officer in the centre of

Malay was murdered, she and her husband and te&aftpolice were ambushed on
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the road and the two men escaped but she wasrsthabahey — the men escaped and
they moved the district officer to Hong Kong wittdays, so we were brought back

on the double to — to take over.

So what did you actually do when you were in Engjlavas it training or —?

No, we were just on leave, holiday, and, er, migdaivas still alive and it was the last
time that we saw him. And he was very taken wahlRand | was able, ‘cause he
wasn't terribly well behaved, to give him the mdstadful threats in Malay which his

grandfather mercifully didn’t understand, so thapkhim more or less in line.

Did he speak English by this point?

No, only a few words ‘cause we were moved straggittvery quickly on leave and
we didn’t stay very long, but of course graduakyldegan to speak English but he

was more at home in Malay.

How did your family like living in Malaya?

Oh, they all loved it, yes. And of course the ket is language, with my wife she
was quite fluent in Malay and in writing. In thodays Malay was often written in the
Arabic script and in the offices | worked in, inghic script. It's only after
independence with — and in an attempt to get néadeddonesia that they kept Arabic
script only for religious documents and the res$ athdone in Roman script. Butin
my day, certainly when | was in north Malaya, b# t all the files were kept in
Jawian script and, you know, you minuted the peenasecretary in Jawian, he

wrote back in Jawian, so we were quite fluent.

[53:40]

Where did your family live? Well, where did yoxeliwere you in the same place

when you were in Malaya or did you live apart?
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Well, we — when we went back from Penang — in Pgegid been in, strangely
enough, in one of the houses that had been ust#wlharbour board. Because |
helped settle the strike of the harbour board Hwged to let us have one of their
houses to live in, which overlooked the entrancehéoharbour so that the harbour
master could sit on his balcony and see the aroivahips. They had four of these
and as | say they gave one to — to me and oneual-the same — it was a semi-
detached, the other half to another civil servaknd then when we came back to
Malaya as district officer it was right in the cenbf Malaya in Bentong in just about
the worst of the, what we called in those days ptedit areas. And we lived in the
district officer’'s house which had to be the highesuse in the district, so it was

perched on a hill, perfect for mortar fire and —

Mortar fire in or mortar fire out? [laughs]

In [laughs]. Luckily they didn’t have mortars imase days, the bandits, but the jungle

came right up to the back door, it was literallgttfar away.

Within about ten feet then, that's —

It was very near and so we had guards around theehadt was all rather full but |
was district officer and a magistrate, so | satrenbench hence the need for legal
training when we’d been at Oxford. And this waallsevery interesting ‘cause when
we arrived they sent down to Kuala Lumpur the —airaoured car that they’d had
made for the district officer after he’d lost hifev It was an enormous thing with
sheet iron round it and inside | mean it was alisblwnbearable and it was about a
two and a half hour, three hour, drive from Kualaripur, winding road, jungle all
the way, and this is where most of the ambushdsptaxze. So they sent with us two
squadron of light armoured cars and God knows hamwyninfantry in trucks and
things, and we arrived in Bentong and the shopsed@s a protest so when we
arrived everything was shuttered up to say — it &pst up job by the communists,

shut up your shop or we will shut it up for you,lstidn’t take it too seriously.

[58:00]
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They all opened up the following morning and lugkiost of them spoke Cantonese
but there was some Hokkien spoke but not very minghwithout it | would have
been lost. They — and they took that as a sigrust, many people talked more
openly because they could — they could say whath&ppening to them, they were
being done for money by the communists. They badke rice out in the morning
when they went in their field, take out twice asamas they need and leave half of it
by a certain rubber tree, this kind of thing. By talked about it to me reasonably
openly, er, and we built up a — on the patterrhefiEnglish home guard Malaya built
up its on home guard and this was treated withoal gieal of reserve in Bentong
because we had eighty per cent Chinese populatidnvaereas the Malays were
considered to be completely trustworthy and théalmsl ninety per cent trustworthy,
the Chinese were considered to be ninety per cgnisiworthy and | had several
very stormy meetings in Kuala Lumpur in which | plog thesis, if they are as bad as
you say then we’'re lost because nobody can win thatrkind of — but if it's just

fright or ignorance why don’t we have a go for &nd | was halfway to winning, |
got permission to — to build a little home guaradguarters. | got permission for
them to buy their own uniforms and have them mamelwcouldn’t get permission for
them to buy any arms so they were walking rounti sitotguns that they'd got
permanent licenses for but not much else, buttitigem into the swing of guard duty
and two hours on, two hours off, and this kindrehg. And | found one or two
Eurasians who'd been non-commissioned officersriedfte war and brought them in,
they were delighted to have all this unruly medg had about 150 volunteers and
the local Chinese millionaires in those days beedls price of rubber had so gone

up because of the Korean War.

Of course.

It went from about twenty-eight cents to two hurbasd twenty cents, about a factor
of nine, so they were rolling in — in money. Andsed to tell them, a bit of
investment of that rubber money, as we used tatcatlight save your skins. Build
me a headquarters and get me a thousand yardsf gfreen material, buy me a

thousand pairs of boots. And they did very wellwals very friendly with them. And
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they for their part made an informal commando whiets my bodyguard. They
wouldn’t let me go out to visit estates unless htweith these, they said, you don’t
want to go in that bloody great box, we’ll takeecaf it. And there were always two
or three cars with light armour and two or threegde in each car and they never
asked where we were going. And then meet thensapdOkay, we’re going ...’,
‘Okay, that's where we’ll ...” and we’d charge off.here weren’t a hell of a lot of
roads, there was one going north, one going sowdloae going east and that’s all —

that’s all there was.

[1:02:00]

Can you describe the area where you were postete®

Well, it wasn’t the end of the world but you coglee it from there. It was a little
rubber town based on rubber supplies and rubbatinige a few shops, one or two
Chinese restaurants, two petrol stations, two casgnwo Chinese schools, two
Indian schools and two Malay schools, and thatitvaswith a lot of outlying
villages. And one of the first jobs | had to doswa move people into a wider area
because they, by nature, wanted to live out whesg were working so they would
live in quite primitive conditions so as to be upsix o’clock in the morning and
tapping straight away, but of course it left thesmpletely vulnerable to the bandit
gangs and they were all of them paying — payingeyamnd suppliers, medical
suppliers, food, money. When we brought them msve fenced it in and with the
police and with my home guard we manned two oretigates and the bandits
immediately began to feel the pinch. And we did #il over the — the district,
pulling people into — into central areas and, er bwilt quite reasonable houses, in

many cases better than the houses that they’dHaftmm ...
How did the people take to being moved?
They didn't like it but when they got there theyreveelieved because they had an

alibi. When they went out in the morning they anit take money, they couldn’t
take food except what they were going to eat theraseso when they met the bandit
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gangs say, I'm sorry, with all the goodwill in thrld | just can’t bring anything, and

this changed the game completely.

[1:04:35]

And then one fine day the high commissioner wdsdjlhe was ambushed just
outside my district, a few kilometres to the narvfhmy district. He was going up

from Kuala Lumpur to a place that the high comnaissirs had which was, oh, about
a thousand foot or something like that, a littiedoioler than down in Kuala Lumpur
and we found out afterwards that there’d been a€da@ informant in the house in
Kuala Lumpur and he — he’d leaked it and they veenbushed. Several people killed
and Gurney, the high commissioner, so all hell lsase as you can imagine. | was
not very well regarded because | was at war, ntit Gurney personally, but with all
of his senior civil servants because | couldn’tthetmoney | wanted for barbed wire,
for posts and things, | couldn’t — my Chinese weatallowed to have their arms, |
was really at war. And just before he was killeddigned, sent in my resignation and
told people why. And I think two or three dayslaGurney was killed and out of
solidarity | said, put it on ice, we’ll talk abomtater, but in the meantime very, very
quickly they appointed Templer, General Templerpwhd been chief of the British
forces in Germany after the war, one of these Aiigdt generals, sharp as a knife,

hmmm, very — very efficient, very short tempered.

Did the situation changed when Templer came in?

Oh, completely, from night to day. After he’'d berrpost for about a week a friend
who’d been at Oxford with me was one of his ADC&uala Lumpur and he said to
me, ‘The old man’s seen your letter.’” We had t@lmet careful because we were
convinced that there was a leak in the — somebadylistening in. So he said, ‘I
don’t really know how to tell you. I think the gnivay to tell you is the mountain
wants to come to Mohammed.” So | said, ‘Oh, the€sy interesting. When?’ ‘Oh,
Christ’, he said. ‘Oh’ he said, ‘I know. You kndwickard Strauss’s Lieders?’ and |
said yes. ‘Well, you'll find the answer to thatane of the titles.” So | rushed off

home and got my book of Strauss Lieder and themescalledviorgen tomorrow, so
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| bet that that was always going to happen. Sertwut in my private car with two
of my Chinese thugs and stocked up gin, ice anid tarthe boot, and drove to the
frontier of my domain, ‘cause there was only oredrbe could come along and that
was the road where the DO’s wife had been killesl ai dreadful road. But we were a
bit gun happy in those days and these two Chirfeggstwith automatic rifles that
they’d bought in Singapore and I'd got an automsliotgun, so we arrived and |
worked out he wouldn’t leave before nine so he rhagthere about eleven by the
time they’d cranked themselves up on the pass. siinel enough, about ten past
eleven they arrived and he was a bit surpriseéémse waiting on the — on the
boundary line. He said, ‘Good. Well, if | can geit of this bloody thing ..."” which
was one of these moving ovens, ‘I'll come with yowour car.” And | said, ‘I'm
very sorry sir, I'm not able to take you in my ¢at'm a bloody high commissioner,’
he said, and | said, ‘well, I'm very sorry sirm’'the bloody district officer and my
orders are you must not ride in my car.” He sdilis is a bloody fine way to start a
relationship | must say. So what do we do?’ ‘\Weith respect sir, you'll get into
the car but before you go there’s gin and toni@h’ he said, ‘that changes
everything.” Opened the boot, out came the gintangt. We had a couple of swift
gin and tonics, one or two of the army officersvadl, and we made the rest of the
journey back to the house where he met my wiferapdon and we had lunch. And
he said, ‘Well, tell me about it.” So | talked anel didn't make any notes, he just
listened and then he asked a few questions. ‘Vetl yeah, okay. Give me seven
days. If it's not better in seven days then bugidEbut if it's better in seven days
then you'll stay,” and | said, ‘Okay, that’s faineugh.” Went back, | didn’t need
seven days. God, within forty eight hours monaypedhrough that I'd been waiting
for. Permission for the Chinese to bear arms damoeigh, loads of barbed wire,
stakes, stupid things like turpentine that we wandeput on the bottom of stakes

before we put them into the ground, things thajwsécouldn’t get.
[1:12:00]
And | got another Chinese special branch man semvierything changed, night and

day, so | stayed and, er, just before he went itk ‘8&y the way | hear you wanted to

do your interpreter's exam in Malay.” ‘Hmm, ye®Well, do it.” ‘It's pretty difficult
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here because | don't really have the time or raaltyinclination.” ‘Okay, then go to
Fraser’s Hill, the place that poor Gurney had bga&ing to. You can have it for ten
days and I'll send somebody to take over justdéordays, you go and study.” He got
it all worked out, the exam was in — he knew thie dd the exam and how long |
would need, so the following morning a guy arrive@ — we had a once a week
small aircraft come in from Kuala Lumpur. He caimewe handed over to him, we
got in the car, Chinese guerrillas got in in thegir and followed me up to Fraser’s
Hill, and they dumped us there for ten days arehlly studied very hard. Came back
and a few weeks later passed the — the exam. Amsdoner had | passed it than he
had me posted to Kedah which is the north of Malagar the Siamese border, in a
new post which bore the name of assistant statetseg, emergency. And | was his
representative on the — with the state governnmeliedah and with the — with the
Siamese as well on the other side of the bordett ad an off-sider who was doing
the same thing on the east of Malaya, so we cowbeedhole of the border area.

This was intensely interesting and they ...

[1:14:30]

Well, | think we should take a short break —

Fine.

In a moment before we get onto this but do you mfihdist ask you just a couple of

quick follow-up questions —

Of course.

About things we’ve talked about already? | wadlyeaterested in the way you
described the area you were in charge of as youmnalo a few moments ago.

[laughs]

Yes.
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| was just wondering how true was that, how impotrtaere you in this area?

| was all over it. | mean | was in every Malaylagje, in every estate, in every tin
farm, in every lumbar area, not matter how rematas in them all. When we break

— you've got some more questions, yeah.

| was just wondering —

Yeah.

How much oversight is there over what you're donigen you're there as well?

Very little, very, very little, and particularly wi the emergency being on. | mean
normally, hmmm, you would have a monthly meetinthvaill the other district

officers from the state and that would be a vemtigenanly affair led by the Malay
prime minister of the state and all the nine diswificers, but in the emergency it

was not often feasible to get them all togetheabse it was — where we were was the
worst of all the — it was right in the centre of lslga and most of the permanent
bandits were in that area. So | mean, in Bentémgeawe had two battalions just in

my district.

What sort of trouble did they actually cause?

The -?

The bandits.

Oh, well, in the first year we were there we |87 buses and tracks burnt on the
road. We had about fifty murders, people justupyttaken off a bus, shot, hmmm, it
was pretty hairy. Ambushes all the time on then-the road, and you couldn’t

convoy everybody. When people wanted to go tanth town or village they — they
took the bus and hoped to God that nothing woupbba.
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Hmm. Did you have any worries of your own?

Oh, not very much, no, a little bit. They — theynta rubber tapper in once with a
message saying, in very bad Malay, unless | gaygith5,000 Malayan dollars my
son would be the first to go. My son Paul wouldfefirst to go, my wife, Jean,
would be the second to go and | would be the tinirgo. And my car registration
number, so and so, would also be burnt on the r&dmy wife and | decided that
the only convincing thing was to send them — tdraip them copies of our bank
statement since we had nowhere near 5,000 andijustridiculous, but it showed

that they were well informed and it was scare taddil the time.

How did your duties as district officer differ fromhat you'd done before?

Oh, completely different because as a districteffiyou’re really in charge of
everything in the district, the labour, the man gHooking after the roads, the
forestry man, the agricultural man, the inland lage man, they’re all literally under
the district officer. It's a very, erm, old fashed system where the district officer
really is the guy who runs things, and doubly sthsn— in an emergency because you

were also in charge of the police and the milit§speezes] Pardon me.

One final question actually, you mentioned you vieeconly European in your

department before.

Yes.

Was that the case now or did you have more Europebpers —

| had —

In the organisation?

As the district officer | had one European who wantract man. He was an ex-

planter, a Dane actually, who was helping with tisment and bringing people in,
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and another European who was the chief engineeaaoitier European who was the

chief police officer. The others were either MatayChinese or Indian.

[End of Track 3]
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And that seems to be running now, okay.

This is when | was in the north of Malaya, in Kedefich has the border with Siam,
and where we had lots of trouble because the mawditild live in Thailand and

they’d come over the border and then go back im@ildnd. And one of the things
Templer did at a very early age was to negotiatk thie Thais that we had the right
of pursuit for, I think it was thirty kilometrestteerwise they could just go to the other
side of the border and that was it. And one ofjolng was to foster relations with the
Thais and as Templer’s representative up thereséé to fly up quite regularly and
see me. His tactics were very simple, he wantedlikao people, not to government
officers but to people on the street or in theag#ls. So on the first trip up there we
went into a new village and he found some Malayktantalks in English and
assumes somebody is going to translate. Then hdexsover and finds an Indian
coffee maker, talks, gets a reply and it's alwawsy is life, what are you doing, how
much do you ...? All these humdrum questions thapj@edon’t normally ask. How
many children do you have? How many go to schdai?any of the children work
after school? Things like this. Then he’d go t8ikh watchman, the same questions,
then he'd go to Chinese. And then my heart sanki®first visit when he saw two
Siamese monks in clothe and | knew in advance $tgeang to be a catastrophe but
he stopped in front of them, and | tried them indano answer, tried them in
Chinese, no answer. And | said, ‘I'm very sorry Iit they’re Thai monks and they
— they only respond to Thai.” He said, ‘Don’t ygpeak it?’ And | said, ‘No Sir’,
‘Then bloody well learn it.” So | was a bit piqubd this because we’d already run
through five languages, but | bought records, foandacher, stayed late at night, and
the next time he came three months later, anoilege, same performance, and |
could see it in his eyes, he was looking for Siseamasnks and sure enough there
were two Siamese monks. ‘Well, how are things2videe you liking it here? Why
aren’t you living in Thailand? Why do you come ohere?’ And luckily I could just
about manage to get answers back, no reactiontinonat all. Got back in the plane
with him sitting there over a gin and tonic, heds&Dh, so you learnt it eh?’ [both

laugh].
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He sounds an interesting person to have as yous.bos

Oh, yes, absolutely, yeah. And very generous atheuthearts and minds of the
people and tried to find out what they want andtwthay — where the shoe is

pinching. He was — he was right on target with.tha

You mentioned records when you were learning adagg.

Yes.

How does one learn a language in this period? Beedt's come up a few times and

you’ve mentioned a few bits and pieces but I'mthisiking ...

Well, with Thai | took the coward’s way out and ohgr the war the Americans
produced a series of the old vinyl records, whianenexcellent, done by some
university on the east coast for Thai, and | ubede with a — with a local teacher.
And when he’s not there then the records are veogighmmm, and the writing |
learnt from — from the teacher. So writing is inpat because the first letter of the

word tells you what tone it's going to be in. I§smitone, it’s not quite like Chinese.
How many languages had you learnt by this point?

... Nine | think. [both laugh]

Was this common amongst your peers or —?

No, | was the only one. They published a book ynday of the senior civil servants
on which language exams they’d passed and | — lthneaenly one with ticks in all the
boxes [both laugh]. There’s nothing terribly spéabout it, | just had the

opportunity.

[05:50]
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Where were you actually based when you were assistate secretary in

emergency?

First of all, in a — in a little place called Sun&&tani in the middle of Kedah and then
afterwards at Alor Setar the capital, which is faotfrom the — from the Thai border.
A lovely town with beautiful mosques and a verypsty sultan’s family with whom |

became very — very attached.

What were your relations like with the local popida?

Oh, very good, very good. It was mainly Malayspuatieighty-five per cent Malay,
compared with Bentong in Penang where it was eightycent Chinese. But |
brought my Chinese goons up from Penang to shom tiwv they could form a
home guard and they — they did, they formed a hguaed, but it — it hadn’t got the
same ... terrifying effect that my guys had when tiveyit out. They looked as
though they’d either just robbed a bank or werégasng to rob a bank [laughs]
which was the old, you know, set a thief to cat¢hief. They — they knew all the —
all the ropes and in — in the jungle, they cowe iin the jungle for — for weeks

without any trouble.

Where do you actually sort of fit into the civihngee hierarchy in Malaya at this

point?

Oh, now | was — then | was — the Malay civil seeviad about 150 people | think and
they ranged from permanent secretaries of mingtiavn to assistant district
officers. | was about three quarters of the wayhgpladder. And then Malaya at that
time, | took leave and then when | came back | pested to what was known as the
federation establishment office which was really +hthe human resources for the
Malayan government, hiring of all civil servanté@ler Malaya, the wage rates,
wage negotiations with industry in the ports, hmrang at the same time they —
independence was announced and because someMidildyes had suffered at the

hands of some of the British civil servants thesisted on having the right to not
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keep certain British civil servants. And the neggorrs from the UK side said they
were quite happy with that but if they did thatrttieey must offer compensation to
those who wanted to leave. And this was all vemjcable, | took part in quite a lot

of the negotiations but paradoxically from the enfrthe Malayan government side,
not from the UK government side, and eventuallytharred about fifteen people in
all, including people from the forestry service wdhheomebody had had a row with
somebody and when he became a minister he wantgst tos own back, so — but
anyway, they set up a scheme whereby you [intaoajpivhere you could leave if

you wanted to with a compensation that dependeganyears of service and on
your age and your possibility of getting anothe@mether job. Small beer mind. | was
offered two jobs to stay on, both in the civil Seey one as the head of the electricity
board, which was quite interesting, and anothgustsas a — a senior civil servant in
the cabinet office. But looking round many of mlslyan, Chinese and Indian
friends they were equally capable of taking theds jand I'd been told my job was to
work to independence and now they’d got indepeneletimoe to move on, so | — |
moved on. Not precipitately, | cleared up evenmyghihere was to do and handed over
and it was all very amicable. | was in the primeaister’s office for the last year with

the new prime minister.

[11:00]

Who was the prime minister of Malaya at this point?

This was Abdul, not Abdul Razak that was the secédlul Rahman. He claimed to
be the oldest law student that the UK had everyred because it took him twenty
years to get his law degree. This was becauseabr’'iwery interested in the law but
he was very interested in living in England, saibed to go to an occasional class but
eventually his father insisted that he take hisgegnd come back to Malaya, which
he did. A brilliant man, lazy but very, very bidlht and, er, | was given to him in his
cabinet office for relations with Chinese and Tatrabe unions.

In what sense brilliant?
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Well, it was a very difficult political situationThe emergency wasn’t quite over but
it was really under control, but the trade uniamiso had strong links in the past with
the terrorists, were always in a position to say ihwhat we want and if you don’t
agree then maybe the emergency might get a littldrse again. So he was on a
pretty sticky wicket, plus the fact that many Madyelieved that the first thing you
do in independence is to shit on all the Chineskthe — and the Indians. And, er, so
he had to make compromises all the way withounlpgine north, there was a lot to
do and there was plenty of money to do it but afrse many people thought that this
was a time for personal aggrandisement ratherfthradalaya but he was a very wise
and good — good man. | enjoyed working with hird &is successor, because he
died, mainly through overwork and stress and alcohie was a fellow district

officer for when I'd been at — in Bentong, he washe neighbouring district of the
north, so | knew him very well and the family. Andvas he who wanted me to stay
on but | — | decided that at my age it was — IkHiwas ... how old would | be?
Thirty-five, thirty-six, something like that. Itas time enough to get a new career
and, er, | felt fairly confident with the experienthat I'd had that | could fit in

somewhere.

What was your actual role in the prime ministerfBa@ in Malaya?

Mainly on these negotiations with trade unions getling a national rate set,

avoiding strikes, hmmm, and in finishing up the pemsation to those Europeans
who wanted to leave. It was not only the admiaisirs, there were teachers in high
schools, the agricultural people, and we wantddaap a lot of them in the

agricultural research stations because there Matalys had been very slow to pick
up the — the jobs. So for them to leave straigfgtyawould have left a research gap of
a few years. We were anxious to keep them unldast they'd transferred things
over, that kind of thing. Mainly on the negotiat#) | was told that was my forte

there.

What were the sorts of opposing viewpoints in gotiations? Perhaps just give me

one example that sticks in your mind.
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Well, we had a threatened strike for all the, whatcalled, the daily rated workers,
all those who got a daily rate instead of a mon#lallary. Now these ranged from
road sweepers in municipalities, you know, righmotlgh to people working in
electricity generating stations, all the — the loelements of economic life. So a
strike, an organised strike, would have been feretonomy a bit of a blow at that
time because it would have made independence the aa chaos, and that we
wanted to avoid at all — all costs. So | — withddbRahman and two or three others,
held long negotiations. | was a bit helped becaluse- they guy on their side who
was running the general secretary of their unioa avdamil whom I'd known right
back in Malacca when | was in the labour officéalacca, so | had a kind of an
inside track with him too. He was very temptediiy communist call to use this
opportunity to — to get the best out of — out & government and | remember telling
him, you know, you may get it now but by God indfiyears’ time you'll lose it all
again. Wouldn't it be better to have a settlentbat’s eighty per cent of what you
want but which you know then is fairly solid, anel\Wwas a very — very reasonable
guy. We managed to talk his committee into it asedgot a settlement for — we could
have got a better settlement if Abdul Rahman hhdd-wanted to but he — one of his
mottoes was, never rub a guy’s face in the shit yotr're sure he can’t stand up
again, which was pretty crude but it summariseattyxavhat he — what he wanted to
say: okay, we could screw these daily rated workatsf you screw them too far one
day it will explode and it will all come back atyo So we had — in effect we paid
maybe five per cent over the odds but we got aeeagent where everybody was
pleased and lots of handshaking and backslappitig-amd it lasted. It's lasted all
this time now, they haven't had a general strikthat area since. It was very — the
mechanism was set up and the — the goodwill to treggavas there. It included all
the railway workers as well, which was quite impoitfor Malaysia, that sort of thing
I was doing until I — I went back. My wife wentdawith my son ‘cause she was
pregnant again and — and then they came out fonrmme — for one year. | said |
would go back for a year and see all these thimggigh, and then we went back
permanently to England.

[19:30]



Roy Gibson Page 78
C1379/19
Track 4

Sounds a very measured, planned way to independé&nee

Oh, yes. | always had this vision of these — tHieseelderly gentlemen with the
chairman insisting that we were there to help tamg@ependence in the best possible

way, and, er, that was fine with me.

So who were the five elderly gentlemen?

Well, I've often wondered, | really don’t know.khow one of them was the head of
the colonial office ... whose name escapes me exbaphe was Sir Ralph Furse, Sir
Ralph Furse yes. Deaf as a doorpost, very olddasld hearing apparatus with an on
and off switch which was inaudible to him but pethg audible to everybody else, so
when he thought you were talking nonsense it wgolcclick’ which meant the old
boy was really not interested in what you werersgyiBut he was — | would have
thought probably a real old colonial hand but he hia instructions and he was a
civil servant and he did as he was told. Andthe,others | think were probably

academics | would think but | never did identifgih.

Sorry, this is your original interview panel?

The last panel and, yeah, with the colonial servigat they were fond of bringing in
people from outside to sit on the panel, so thfebem could have been, you know,
anything from head of Latin studies in Caius, tglkaody. If they thought he was a
good judge of horse flesh they would bring him iG@ause you can imagine at that
time there were boards all over the place foraiissof things while they were trying
to fill all the vacancies, it was a very interegtiime.

Just so I'm straight in my mind, this is the boarden you actually — before you
started the job?

Yes.

Right, yeah.
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The final selection board, yes.

| was interested in the fact that they kept Britishl services on after independence,
that's —

Oh, yes, | mean you had the right to just contifiyeu wanted to. This was all in the
negotiation though the deal was either after inddpace everybody goes within X
years and you can fill them — fill the posts wither people, or you have the right to
say no to anybody you like but if that’s so, thieess can stay on indefinitely.
Hmmm, and | said, there was so much venom fronorm fiwo or three, not from
everybody, but from two or three rather difficuliaMy politicians who had suffered
in one way or another at the hands of one or twib rvants and they wanted

revenge and they didn’t really much care how muaciost.

Where did these negotiations actually happen, wa8 i

Where?

Yeah.

In Kuala Lumpur, all in Kuala Lumpur. And the Ulérg out a negotiating team and
sometimes Abdul Rahman was there and sometimetepigy, but it wasn’t — it
wasn't fractious, it was all very — very measurad aobody was putting in doubt the
independence and the date of independence, thialhagreed and water under the
bridge, it was just the nuts and bolts, that’s &hd people like Abdul Rahman and
Suffian, who | mentioned and Razak, they were woldds people, they really knew

what it was all about.

Did you seriously consider staying at all or didnjost decide —?

| had a very interesting offer from a commerciaifj Eastern and Oriental Mining,

who were the big tin people in Malaya, and they tedra new head and they put the
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choice in the hands of a dear old Yorkshire man whse obviously the — the man
who held most of the shares in the company, admgpany, based in Penang with
places all over Malaya. And, er, he had with hitavayer from a London firm who
was supposed to be vetting candidates and deoithiag their package should be, but
he was a laugh a minute, you know. He said, ‘Wegotten candidates but to tell
you the truth | don't like any of them. The onlgeol like is you, so how much do
you want?’ | said, ‘I've frankly no idea. | canlg tell you what | earn as a civil
servant and | would perhaps want a little bit miian that.” ‘Oh’ he said, ‘then old
pigeon’s eggs here, he’'ll tell us.” Pigeons eggs e lawyer because apparently
whenever they went out for interviewers he tookritie the Savoy in London and
insisted that everybody had pigeon’s eggs as thedioeuvre which was thought to
be very, you know, upper class, but for old, whaswis name, Wilson, he said,
‘Pigeon’s eggs? | could shit bigger than themotfblaugh] But they made me a nice
offer and it would have been an interesting timerby kids were growing up and it —
it's again the same old story, you know, what aeedeing out here, why are we here?
And | felt I'd put in ten years there, | think I'gy@what | was paid for and | came
away with lots of friends and — not Europeans, mgaltsians, and this was a nice
feeling to go away with. | didn’t feel that I'd pboited Malaysia ... and I've still got

lots of friends there, less and less with the ybatsstill lots of friends.

[26:50]

So | came back and | wrote to Templer who was theef of the imperial general
staff, Field Marshal General Templer, and said ¢dmming back to England and |
don’t fancy being on the dole for very long, whathere in it for an insolent upstart
like me? And within weeks | had an offer from theited Kingdom Atomic Energy
Authority to — to join them. It was after the Wawdle accident, | don’t know

whether that means anything to you —

Yeah.

But there was a release of radioactivity from thied§cale plant and the committee

that was set up afterwards to investigate it iegishat the UKAEA form a new
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branch which was called the Authority Health ante8aBranch, and this was

divided into several sections, one of which wasitiernational section. And we

were supposed to be helping to negotiate pringi@atbund the international agency
in Vienna to get regulations for the siting of poweactors, transport of radioactive
materials. The first book | wrote was on the tpansof radioactive materials because

| became responsible for this and was the chaimhdime committee in Vienna.

Hmm. Where did you actually — where were you baséus job?

In London. In London, in Charles Il Street, jufitRegent Street, and there were
about forty of us there, a physicist — physicidts;tors, all sorts of people, and then
rare birds like me with no real qualifications dnglas nominated to be the contact

man for Vienna.

[29:30]

Had you known much about nuclear energy beforesyaed?

Nothing at all. It's always been my fate to be pujpbs where | knew nothing about
the subject on hand, and this was certainly the.cy colleagues were really so
generous, | mean they would stay behind an hoegptain something to me and the
different kind of reactors, the different kindsrafliation, the scales, all sorts of — | got
a really free education from them. Their spiritswaally excellent, not at all keep
your knowledge for yourself but everybody who hapaciality made a point of
making it available to everybody else and sincelhd have any speciality | was
around everybody’s table licking it up.

Can you describe your office to me in London?
Yes, we had very nice offices just next to the Haskeat theatre and, er, very well

equipped and — for the time. Secretaries and stiggenty of travel money for going

to Vienna to the many meetings that they had thede— and a boss who was a civil
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servant who’d come from the Department of Tradeladdstry, been landed in to put

a bit of order in these long haired scientistswvds very good.

Do you have any colleagues in particular who stantfrom that period in your life?

Oh, yes, yes. Oh, my immediate boss was — he ovetu be the director general of
the European Nuclear Energy Agency in Paris, a skayp, typical British civil
servant and could write fifty pages on a subjedti@v nothing about just by reading
the books and sheer hard work. A very ... an adri@ralerrible character,

impossible temper.

Sorry, who was this?

IGK Williams, he’s dead now poor — poor fellow bat, we saw eye to eye on most
things and on other things he would always presa fitde bit further than he should
have done and got a suitable north country repitil ane day when he was doing my
annual assessment he saw | was bornaduly and said, ‘Oh, | understand now why
you’re so bloody independent’ [laughs]. But thiatienship was good, | mean he
was a professional and he knew Whitehall and whewewent in, at what level and
this was very good. So he pushed me out the athgtowards the French and the —

the agency in Vienna and we made a reasonably gamal | think there.

Were your other colleagues the scientists?

Yes, scientists. There was a man called McLeanwsdma very laid back Scot who
apparently was very well quoted in — in the medweatld for diseases related to
overexposure of radioactivity. Hmmm ... a man wheelb his food and his wine and
loved France, was less addicted to work, but a gentle and nice character and he
was very supportive, he used to refer to me asumlrassador in Vienna because |

was so often over there.

[33:50]
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But the Vienna connection suited me well becauseny German was good and | ...

| knew | enjoyed the international life.
What were the big issues involved with your work?

The first was whether we should work with the Frenc whether we shouldn’t and a
meeting was set up by my boss, Williams, and hgspthe chairman of the authority.
We had five people from the UK and five French mame from the French Atomic
Energy Agency. But they hadn’t taken the troubleg¢e whether there was any
commonality in language between them, so the Freanhfive, none of whom could
speak English, and we had nobody who could speatkchr except for my boss took
a double first in French and German but refusespeak a word of either. So | was
freshly minted from the Far East and my French aygslling, | mean little better
than schoolboy French. So at the first meetingetinas a deadly silence and then
Williams said to me, ‘Well, aren’t you going to idate?’ And | said, ‘I'm not the
interpreter here,” ‘Well, somebody’s got to do i§0 | staggered through the first
morning and then at coffee | was talking to thengest of the French men there and
he said that he’'d been a forced labourer in Gernaanyg the war, working in
Siemens | think. He said, if you like we could ifryn German, so the rest of the
meeting, the three day meeting, was in Germanlandéxt meeting was in German
and it went very well indeed, ‘cause he had alltdehnical words with having
worked in a technical environment and — and theocamee to me at the beginning of
the third meeting and said, ‘If de Gaulle ever kradwut this we’d all be out of a job.
Really either I've got to learn English or you'vetdo learn French’, so we agreed
that the younger of the two of us would learn @reguage of the other. I think he was
not entirely honest on this because | turned obktthe one three days younger than
him, 1 think he was $tJuly and | was'3, and he must have known that because we'd
been visiting one of his security establishmentenetwe had to hand our passports
in, SO I'm pretty sure, as | told him many yeatsta Anyway, this meant that | had to
take French seriously, and a lot with his help, bwds able to chair meetings in

French and, er ...—

Sorry, who was this?
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He was a man called Broueux, the French Atomic ggnagency, university dropout
because of the war, taken by the Germans to woB@ermany for three years,
escaped two or three times, was captured two eettimes, stole a gun in order to
make sure that the fourth time he can get away, lghtself in the hand and had — had
to be taken to hospital [laughs]. In many waysvas an accident looking for
somewhere to happen, but a delightful characten ftte Bourgogne and we spent
many years, well all my atomic energy years, with hnd he worked his way up the
ladder as | did and we were sometimes leading tbiedh and the UK delegations and
it was a great pleasure and it was — it was a veeyesting insight into how much
personal relations can modify political instrucsorl don’t mean that you go against
your instructions but if you’ve got confidence iowy partner you can take your own
instructions to the limit and if there’s a bargtrbe seen you can argue your way
into — into accepting that bargain knowing it'smmgito be honoured. And | think this
is terribly important, I've seen it time and timgadn that the political briefing that

you get, do this, don’t do that, accept this, daatept that, it's fine but often it don’t
lead nowhere and when you get to the nitty griftirying to get an agreement
something has to give and | think the art is to enlgive in the areas where you
know that you’re sure and it is not going to beomplete erosion. And you can only

do this through personal relations and | learngladf a lot from — from this. Hmmm

[39:40]

What was the actual subject of the negotiationk wie French?

Well, in general should we go together on desigtivegcasks in which you put
irradiated fuel so that there’s a standardisedeatfignot shall we go together at least
in proposing the — the limits on contamination t$ai can allow in these in
describing the maximum credible accident. [coudteijdon me. And then on things
like is beryllium an alternative, can you work wihbryllium safely? And we’d done
a lot of work on that and they managed to get aflitreleased to the French so that

they didn’t do exactly the same work that we’d bdemg. And then we worked
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together in — in all sorts of agencies for the $@ort of isotopes, you know, when —
when | started in the Atomic Energy Agency well mieg doctors and scientists in
Manchester would go down to London, pick up anaget put it in their bag, put it in
the rack in the train, and drive to Manchesteithey had five hours’ exposure from
their bag into their body and they did this oncaanth to renew the isotopes. So
there were no rules at all, you — you did what framught was right and we were very
anxious for rail, for air, to get standardised eaminent specifications, external
radiation content and so forth, for the isotopéhsd you could export isotopes.
Amersham in those days was a big producer of meda#pes and the — its traffic
was limited to what they could either send round tnuck or else get somebody to
put in their back pocket, which was a pretty flinvggy of — but we — we had lots of
success with Yeotto [ph] and there was all — | aliered a new organisation I'd never
heard of, the International Rail Organisationsiti$ in Bern in Switzerland and it's for
the standardising of conditions of transport fasgengers and for freight all over
Europe, but the complete Europe right up to Turk&gpd so we persuaded them to
open a new chapter for the transport of radioactia¢erials by rail, standards of
containment and all the rest. And they were veilng to do this and very helpful
but the method was pretty difficult, because thieip'd believe in simultaneous
translation, they believed in consecutive and tlagiguages according to their
convention were French and German, English wasmailowed language. So the
Brits replied by this by not going which was nadlie a very intelligent response and
when | came | insisted that we — we get into the &nd | used to go with a — with a
fellow Yorkshire man and used to translate for hife was a chemist, a very gifted
chemist, but languages, including English, werehi®strong point and | had several
difficulties of translation. We had, for exampigie meeting of the week was started
on the Monday morning, due to end on the Fridagration, and on the Wednesday
lunchtime we hadn’t been making much progress @wds in the chair. So he
started his afternoon session by saying, ‘Well, mswve’ve changed ends’ because it
was the second half of the week but changing emlglsren German or French doesn’t
really make much sense, and a few minutes lateo@opal was made and he said,
‘Well, if you want to know what | think, | think’g neither now’t nor summat.” So
this went on very [laughs] — but he knew what he wa about and we made a good

double act.
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Who was this?

A man called Fairbairn, Alan Fairbairn, was verpdo And also good in the sense
that he knew he was going through me so he didattdy the waters too much when
I'd say to him, ‘Alan, for Christ’s sake, shut upr fa minute,’ then he would shut up

and let me try and dig him out of the impasse.

[45:10]

It's interesting that you work in such a technieata here, scientific cask design, that
sort of thing, it's —is it as technical as I'm eqging it to be or ...?

It was fairly technical, | mean | didn’t understaaualy of it but it was very technical,

yes.

| was going to ask, sort of as a person who's, kaw, not from that scientific

background, are you making these decisions, adymthem or ...?

Advising on them mainly and mainly negotiating,diimg whether you can give
something without reducing the level of securitjolaewhat we want. So not
negotiating blind but if we’re negotiating in termsemissions or in terms of
thickness of wood or whatever we're talking abean we go from four inches to
three and a half inches, is that crucial? Andr’tlenow but — but the boys knew and
they would say, ‘Well, we’d rather have four’ and $aid, ‘Well, if you can’t have

the four does the tiny world fall apart if it's #& and a half?” And then they’'d start to
say, ‘Well, it would be nice to have four, so itwe be nice to have five.” ‘What
about three and a half?” And eventually they'l},s&Vell, | suppose three and a half
will be all right.” So it was a matter of talkirig them and not pushing them around
and if they said, no, absolutely not, four is altiygayou know, the limit then okay, I'd
go in and we don’t move on four. But if you takattfor all the specifications then it
was ... it was quite taxing, but it depended largeiythe goodwill of the — of the
technical people who were with us and they wergaly — | think they were all a bit
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intimidated by the international atmosphere. Tiveye all people who’d been
working in —in a little laboratory somewhere n@éarrington, so if somebody came
from Staffordshire he was already a foreigner, tange sitting around with Russians

and Japanese and the like, | mean this was otieofworld all together.

So how much do you actually need to know abowditemce to do your job in this

period?

| don’'t know but | — | was chairman of the — of thA&A committee and then on
transport of radioactivity and then when | resigiedo to the — into the space field
the Australians made a bid to take over the chaisiigp and this was welcomed by
everybody and they produced a very well recommempdefssor and he was very
keen to have the bureau, which was a group ofrssewen people, to meet them on
the first evening. And we were sitting around tidigle and he said, ‘Well, before |
take over the chair | would like to know the baakgrd. What is your basic
knowledge?’ So we went round this way and alladhemists, stress engineers, etc,
and he came to me, and | glanced down, and saldNeeland you as well.” And |
said, ‘Well, | suppose oriental languages,’ andtiest, ‘This is the trouble with the
bloody English, they’re always making jokes atwWreng time,’” [laughs]. But it was

in fact true, my main expertise was in orientablaages.

[49:15]

[Laughs] You mentioned information transferredhie French. Did information flow
back as well?

Yes, they were very good, particularly on econounse of power stations, and | think
in those days if relations had been better withRilech we could have cut a better
commercial deal with them than we did. But thasmamy side of the house, my
side of the house was purely safety, safety daedtsafety indirect and the location
of power stations and this kind of thing. And battwe had very good relations but
the commercial boys were ... they were frightenedesfg taken to the cleaners and

because they were frightened they got taken tclésners in my view.
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Interesting you’ve moved into nuclear health anésaimmediately after Windscale.

Was there any urgency when you started your job?

Well, yeah, that was the — | mean the whalson d’étrefor the — for the group was
this and it became very — very sensitive to pubfimion to reassure them, because if
it had got out of hand then the building of the coencial power stations would have
been put very much in jeopardy. | mean we usepktditerally hundreds of
telephone calls from — from people. We had to ledety officer from — from our
group, there were about twenty of us that shared ithad it once or twice a month
and you had to leave your telephone number andwld get people ringing you
saying, ‘There is radiation at the bottom of mydgar,” and this kind of thing and you
had to make a judgement whether to turn out thedgoia— | remember a policeman
ringing up one night, | was in London for some m#aand because the trains were so
bad — | lived in Whitstable and the trains were verly good, so if | stayed late | used
to stay in the — in the ... what do you call it, flvet aid room where they had a bed, |
used to doss down there, particularly if | was dafficer. A call from the police,
‘Yes?’ ‘| am sergeant so and so and | have ineftyHand a steel bullet-like thing
that has a label on it, radioactive.” ‘Oh, yeshéké did you find it?” ‘One of my beat
men picked it up on the street.” ‘Oh, | see. hisré anything else on the label?’ ‘Wait
a minute. Yes, it has the word Curie on it.” ‘QRs. Does it have any number on
it?" ‘Yes, Curie 150000 and then Curie with anrStiee end. What should | do?’ |
said, ‘Well, at a rough guess either it's a hoayai’'ve been dead for the last two
hours. So put it away and I'll somebody tomorroarning.” And of course inside
was a little note saying, ha ha, ha. But if hedl 0 Curies instead of 150,000 then
we would have had to have turned out the — thebfiigade.

Did you have any non-hoax calls?

Oh, yes. You get one or two strange things, paerty from doctors’ surgeries. It
was the time when doctors had been — begun tcsosapies before there were really
strict rules for the utilisation and keeping ofrtheso some of them used to keep them

in their desk drawer. One GP rang up to say alMarays for his patients had gone
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black and he was sure that this was radioactivigaid, ‘It certainly sounds like it.
Where did you keep them? Where did you keep yamtopes?’ ‘Oh, in the drawer
just below.” ‘And did you keep them in metal can&xs?’ ‘No, no, | kept them in
the old brown paper parcel’ [laughs]. These thiwgse churning out radiation into
his — into his X-rays so they were all black. [lagp

It doesn’t sound like the general public were partarly aware about —

No, it was the crossover period really before —alsd from the Atomic Energy
Agency side, before they started to see the naeglite massive education, not only
of people but of doctors and people who were usakdgpactive sources in
laboratories, ‘cause they might have been excedlegineers but they knew
absolutely damn all about radioactivity.

Did the standard of phone call you get improved ¢his period —

Oh, yes.

Shall we say?

It dropped off almost completely. In a year weiced the — the difference, yes. You
get the odd screwball, even now.

[54:55]

What was the actual procedure if it was real?

We had teams at Harwell and at Aldermaston, dmnifais in the south of England
from Winfrith or if it was in Scotland from Thursbut very, very few people rang

from Scotland. We put it down to the whiskey atijudhe whiskey seemed to have a

calming effect on the — on the people.
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Were there any sort of general worries you notiaetbngst the people who were

calling in?

We had one lady who — who called to say that she&h very worried because it was
in the lamb country that the Windscale cloud wergrand she had lamb chops once
a day — once a week, for all of her life and sedided this was a case to be handled
by a specialist. So | got the guy from the neftefwho was a doctor and | heard
him say, “You're absolutely right madam, it's ratlangerous. | would think that if
you were to eat lamb chops that had come from thel$¢ale area say once a week
for the next, say, 350 years you would certaingréase your risk of cancer by five
per cent. Yes, | said 350 years madam. Yes.nGtat all, not at all. Any time, do

please ring.’ [laughs]

So you were in the health and safety departmeht vidnen it started back then.

Yes, from the very beginning, just a few days attetarted.

Was it taken seriously from the start or was ity ¥aow, just a sort of political sop

after Windscale?

Well, they got some very good people in straighiywThere was a medical team at
Harwell, there was a small team at Aldermastonaandngineering team in — in
Risley, near Warrington, and then the headquattars in London. And because
they’d taken people out of the operating groupyg there taken seriously. If they’'d
imposed people from outside then | think there \@dwdve been trouble but these
were ex-colleagues who were gamekeeper turned poacipoacher turned
gamekeeper and so they were taken seriously. Nedkany — any trouble at all with

them.

Hmm. So your office was in London. Did you spamdtime anywhere else during

this period?
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Used to go once a month to Risley, once a monthatovell, and once a month to
Aldermaston, and about three times a month to \AertEvery time there was a
meeting of the committees in Vienna we had to gbraake sure they were not doing

anything silly.

What's at Risley, sorry?

Risley is the — it's the big engineering, or it wdse UKAEA big engineering centre
just outside Warrington.

Oh, right. What did you do on these visits tod33|

Try and get expert advice on the subjects that weireg to be negotiated
internationally. So we were going to have a megitinVienna on what is the
maximum credible accident that you can think obawad where a lorry is carrying
irradiated fuel; do we imagine that an aircraftgr@n top of it or that it bumps into a
truck or that it bumps into a truck at the sameetas the leading driver has a heart
attack, and these scenarios. And from this yougedrsome kind of a feel for what
the maximum credible accident is and then lookoair yontainment to see how you
would react and then run a series on what happéweshias the heart attack early or
late, or what happens if the tyre bursts at exabdymoment, and so on. And you
could only do this if you've got access to exparis a certain amount of computing

power as well.

Is that the case with the people at Harwell andefhdaston as well?

Yes. Aldermaston mainly for — for leaks on plutamniand things like this, where
they had very good expertise because of bomb metnméa and Harwell because that
was the centre for the — for medical isotopes.

[1:00:00]

How much did secrecy come into your work?
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Very little, very little. At Aldermaston you had be careful, hmmm, | was fully
cleared for everything at Aldermaston but | onlgdi$o go to certain areas for what |
needed. But the abiding feeling | have lookingkbaas that although we had the
occasional difficulties people really understooe tieed to try to internationalise the
use of radioactivity. Of course the bomb boysytivere in a part of their own, we
weren'’t trying to tell them what to do, but everglyaealised that nuclear fuel had to
be transported in order to start the reactor. Whenas irradiated it had to be brought
back to be cleaned and the plutonium taken outd yaou had to have rules and if you
wanted to sell a reactor to somebody it had to o &complete set of international

rules.

How much were people concerned about the dispdsaladear fuel at this point?

Quite a lot but there were a few nutcases [telephoterrupts conversation]. | was
just saying that if you — you want to sell, as th@), a nuclear power station, several
nuclear power stations to the Japanese, then wauthae able to tell them what the
hell they do with the fuel when it's irradiated tsse they hadn’t got the means of
dealing with it. And this led me, because | wathi transport business so to say,
being sent to Egypt to negotiate it, the ship tdhgough the canal with the irradiated
fuel. And this was just after — a year after ghéeen months after the Suez crisis so |
had the job of meeting the new general who wasigve head of — of Suez Canal and
making an agreement with him whereby we could gough the canal. That was a
life changing experience, | went with two colleaguchnical experts, and a man
from Lloyd’s who was insuring the deal. And aféelot of prevarication we got a
meeting with the general in a tent in the desewthich we were fed and watered, and
in front of us was a single plate with a few dated couple of olives and things on
but no person. And eventually he came, a veryitappressive character who spoke
absolutely perfect English, a Sandhurst graduatd ha knew his dossier. No papers
with him but he knew what it was all about. Anénhe said suddenly, looking the
insurance man in the eye, ‘I suppose when we teek the Suez Canal you thought
these bloody Arabs will never be able to run aghas complicated as the canal,” and

looked at him straight in the eyes. And the insoeaguy swallowed hard and then
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said, ‘Yes, I'm afraid you’re absolutely right SirtAnd he said, ‘Well, it's funny that
because | thought the same,’ [laughs] and we wareds But if he’d come out with a
smarmy answer I'm sure we would never had madetihb — he was very good with
us and after we’'d done the original fencing he wdrb know about the — the
mechanics and then he said, ‘Okay, it's a deahd Asaid, ‘Do we need a piece of
paper?’ ‘No, no, you don’t need any paper, I'vé the name of the ship. Oh, but
you need one thing, you need a case of whiskeynd IAsaid, ‘Oh, yes, of course’,
‘Oh, not for me’ he said, ‘but for the pilots oretBuez Canal, they're a terrible
bunch. They won’t do anything until you've givdretn a case of whiskey. So don't
fight against it, take a case of whiskey, giveititem and you’ll go through like a

letter in the post’ and we did. [both laugh]

What sort of things do you talk about in these tiagons? Is it just ‘we want to send

our ship through’ or were there more technical asp@

Well, we have to tell them, and tell them why comaredly it's important, what
safety precautions have been taken, what the woestario is. And | think you have
to lay it down straight to them and tell them, whige did. But we had a good story
and we had excellent slides and drawings of al-thé# the stuff, and he was very
good on — he could, you know, read an engineeniagitg, he knew what it was all
about but his minions just stood round, about twehthem, without saying a word
and it was only — only he spoke, he — but at tleelenjust said, ‘That’s it, okay,’
[laughs].

How was it a life changing experience?

Well, because there was a man who had straddlédcdiures, was equally at home
ribbing the insurance man. Obviously well pladeglwas appointed by Nasser, the
president, to do the Suez Canal and in fact dieneeting he insisted on taking us to
the canal headquarters and showing us what haddeeen And he said, ‘I wanted

an assurance from you. You've been too politestofar it but you want an assurance
from me. Come and see how we do it.” So we wadtre showed us how the — the

wireless communications worked and he knew ititalas — and hats off, you know,



Roy Gibson Page 94
C1379/19
Track 4

we’ve a habit to write them off as saying not cdeaif running that kind of an
enterprise but equally capable, there we are.

| think this card’s just about full.

[End of Track 4]
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You mentioned that the other major aspect of yaurkwhen you were with the
health and safety people at the UKAEA was travgllminternational meetings at

Austria.

Hmmm hmm.

What was the subject of these?

Well, this was the early days of the Internatiok@mmic Energy Agency and they
were just beginning to take an interest in regatetias opposed to general talking and
limiting the use, etc. When it became obvious thdioactivity had got commercial
applications then the agency slowly began to takimtrest then in, well, if you're
going to build a power station what are the inteamally acceptable criteria for
choosing a site, what are you going to do with ywaste, and all these kind of things.
And they set a whole raft of international paneksch tried to come up with codes of
practice, it was too much to expect that it cowddal international regulation for the
codes of practice and then the idea was that yaudugse this code of practice to go
back either nationally or internationally to geinito a regulation in the right place so
that, for example, we’d get a code of practicesmtapes then we could go to the
airlines and go to their body, the IATA, and gedrthto accept these in the form of
regulation. So it wasn’t the — the agency that d@gg it directly, it was facilitating
this internationally, hmmm, and then we followedd# into actual regulatory form.
So I think the agency did a wonderful job at thaiet it was of course a difficult time
politically because the Russians were — were wasy suspicious of anything that
was happening, and so were the Americans, and \n&like babes in the wood just
trying to get a job done. Sometimes the troublaefrom the Americans, sometimes
it came from the — from the Russians, but all tagdkether, | mean | must say they did
a splendid job, the agency, in getting things goiligvas known in Vienna as being
the absolute ultimate in luxury for people to ggblaat the agency, this was — ‘cause
they had a lot of local Austrian staff and Austr&aff were allowed to use the — the

shop, the commissary, which has a turnover of Gumvs how many million, it's an
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enormous affair and they could buy anything frordemvear to Mexican gin or
Russian vodka and they were very well looked affand these facilities were
grudgingly extended to poor ex-pats who came frioenmhember states, so life was

quite — quite good. You know, the work side wasdyand the living side was good.

How were the negotiations?

They were not bad. My feeling was that the lowau gould keep them the better
they went, the more you — when people said, wah,is a job for the ministers, then
my heart always used to sink because | knew,va)uld take a long time and b) the
result would have absolutely bugger all to do whith subject matter, it would be for
political decision which might depend on whethex $moked haddock was good for
breakfast or, you know, for things that are qukaneous to the subject they're
discussing. But as long as we were an expert ctieenive always managed to come
up with something that was clear and agreed, andsed to avoid politicising that as

much as possible.

How large were these committees?

The largest of them was about twenty though the dfeem were less than that,

fifteen or so.

Excuse me.

And they were always very well provided with seargtt from the agency, not just
secretaries but also one or two experts who coeiliol to keep the peace.

[05:10]

You mentioned that the Americans and the Russehdlitical considerations of

their own in these discussions?
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Well, | mean, yes, they — they basically mistrusgtadh other so much that at one
point if one said white the other would automaticaby black because obviously his
a general line of defence. And it was only whengeeworking in smaller groups
that we were able to say, look, you know, thistipalitical, this is purely technical or
scientific, and then a lot of them relaxed provideely got the political clearance and

slowly we managed to get that.

Were there any areas that were particularly trosioleme?

We had the most trouble on external contaminatfggaokage, packages, and the
Russians’ instructions were that the internatisagllation should say zero, zero
contamination. And we said, wonderful but quitgpassible, once you take a
container inside a reactor area it's contaminatetly@u will never get it down to
zero. And the Russian scientist said absolutglytyiso what should the level be?
Zero. Well, why is it ...? Well, those are our nustions. And this went on literally
for several meetings and they knew as well as @eldit it was bloody stupid but it —
there was no trust to — to have a proper dialogunis. And then we got a
breakthrough, | don’t really remember why, but veel la riotous dinner one night,
invited by the Russians, and | said to him, ‘Wh#his sudden rush of blood to the
crotch?’ And he said, ‘I've got new instructionsAh, yes, very good. What do they
say?’ ‘I can use scientific limits.” So then warsed to talk and should it be point
five zeros or six zeros then you can really talkibyou say nothing it's — it's
meaningless. This held up things for ages, andstira of thing, but considering the
time and the — the atmosphere that there was dgnpaditically we made a lot of
progress. | mean we brought out not only the @igeactice but the IAE regulations
on the transport of radioactive materials, hmmnal, s was approved by the general

assembly and everybody thought it was extremelylgoo

How did people you were working with feel aboutleacpower at this time?

Nuclear power?

Hmm.
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Oh, quite a lot because the French, and the Germareasingly, the Brits of course,
the Americans, the Canadians, the Japanese alitfigdling behind, the Ukrainians

with the Russians.

Did people feel positive?

The Australians. Oh, yes, | mean it was widely tieht this was going to really save
civilisation and this was the way to go. It wageay — very gung ho society in

Vienna at that time.

Were you sold yourself on nuclear power?

Yes, absolutely, | mean compared with the riskheyou see all the trouble that we
were going to, orders of magnitude more than iroiheadustry and, er, the standards
of containment and the limits on — on Curie capaaitd that kind of thing were very
strict, | mean if there were any doubt you’d taketaer order of magnitude and add it
on there. Nobody was taking any risk or cutting eorners. This was very good
because industry was not involved, industry gottwiedecided and they had to
make do with it. Of course they didn’t really mibdcause it was the purchaser who
paid in the end, it wasn't — industry didn’t payiit the price obviously went up,
double containment and this kind of thing for —rfeactors.

[10:30]

And how did you come from working for the Atomiergg Authority to working at
ESRO?

Well, | saw an advertisement in the pafgédre Time®f course, and put in my
application. For two reasons, one, | thought thelear scene had just about been
worked out. They’d approved the regulations thdyeen working for and it was, you
know, more of the same. And secondly because the salary that they were

offering was about fifty per cent higher than | vgggting and like most people I'm
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not insensitive to that as an argument. And maoahy surprise | was called for

interview.

Where was the interview held?

In Paris and, er, | was interviewed by the direafoadministration who was a

Belgian, a very nice guy, a diplomat who asked fmevould mind if the interview

was conducted in French and | didn’t mind. Andthéthe end he said, ‘I think we
should continue in German,’ ‘Okay.” So he spok#eggood German but he said at
the end, ‘Oh, your German’s better than mine’ [datigh]. So | think he was a bit
intrigued to find a Brit who could defend himseaifkrench and German and — and the
post was actually — was head of administration,v8as an administrator so | got the
job.

What do you think they were looking for?

... It's hard to know really what they were lookiray f | think things were a bit
chaotic, they’d started in Paris and, er ... ESR@ynview in those days was in the
hands of a few people who could see what they wiaotelo but they were not really
gifted for organisation and it had become a seridsudal lords looking after
particular areas. And the director general wasliaint scientist, Professor Auger,
there is an Auger effect in physics, but he knethimg whatsoever about organising.
He was very good in persuading member states ofdbd to get together on satellite
research but having got them to agree it waslaill af a mess. | think they really
wanted some professional administrator to comath-aat ESTEC in the
Netherlands to try and sort it out. Two days afteas appointed there was an
enormous fire in ESTEC and all the — all the buiipwas burnt down except the
building that they were creating, which was by neams finished. | thought this was
a little excessive as a demonstration but maybast an accident, and | arrived a few
days later. And then people were lodged in allhbiels in Noordwijk in the best
hotels and in the lesser hotels all over the —hatof Holland while we were

building the building.
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[15:15]

But | mean there were no rules, there were no foelegrocurement, for recruitment,
for budget, everything had to go to Paris. | refpenbeing told by a little man in
Paris, ‘Whenever you get approval to buy somethantlypewriter or something like
that, you must send me immediately the number ercéinriage and on the machine
and | will note it in my file here.” And | saidWhat do you do with it?’ ‘Well,” he
said, ‘when you sell it or you get rid of it youltee and then | destroy my card.’ |
mean there is an impeccable logic in all that yai ask the question, what the hell
good did all that do? But that was the state migh, people had been allowed to set
up their own little mechanisms and if you wantedatice on a typist you had to ask
Paris and Paris would send somebody to look dlythist to see if she was suitable
for — as if we weren’t capable of judging that @lves, so | was very ... bolshie
about the whole — the whole business. When | edriwvas taking over from a Dutch
civil servant, an elderly gentleman, very, veryeniwho was known as Father
Christmas by everybody because he resembled hireard and white hair and
things. And he had a secretary who was very, géigient, her husband had been a
major politician somewhere in Central America ahd was very wired up. It turned
out however that she didn’t take shorthand and’tigpe very well, so the — the rate
of production was pretty slow. And after I'd sdeather Christmas for the first day |
said maybe | ought to look at the files and thegl,s&ell, you know. And the
secretary said, ‘Well, they're in the cupboard @oitoe careful when you open the
cupboard,’ as they used to say in the aircraftcdse should anything fall out.” And
it did, | mean paper just fell all over the cornigmd there was everything there, from
the building contracts which because of geographlisé&ribution for contracts were —
the Danes had got a contract for this, the Sweddgybt a contract for that, and it was
all over the place. And he went away and | waswéh this dear lady and | said on
the second day I'd like to dictate some letters stmelsaid, ‘Oh, sorry, | don’t take
shorthand.’ [laughs] The first thing | had to dosta get somebody who could take
shorthand and then they told me in Paris that ity way to do it was to transfer
somebody from Paris to Holland. Well, that’s ligeu know, a downgrade straight
away for anybody who'’s been living in Paris. Anywhe English girl said she
would risk it for a year and came, and she waslateand we just took the thing by
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the scruff of the neck and | got people involveaviiting contracting plans, rules for
procurement, rules for recruitment, rules for etleing that didn’t exist, rules for
allocation of premises and laboratories and gourgar tender for — for large
contracting [ph]. In those days we were offeringtcacts of fifty million pounds
which in those days was quite a lot of money, so gught at least to have had some
rules for that. But they — the member states wesréble, they would argue like
Persian carpet dealers right up to the last momeegt some more work back in their

country, irrespective of whether it suited the pobjor not.

Sounds an interesting environment to be begin wisk:

Yes, it was, it was. | mean | was in perpetuabhetion against — against Paris and ...

Against Paris in the shape of ESRO headquarters?

The headquarters, yes. | mean they — eventuadly¢hme to see that it was
inevitable that if you're going to — we had to takea hundred engineers. When you
take on a hundred engineers in that kind of anrenment you have to know where
to find them. They’re not just engineers who’vstjaome out of school, you really
have to go and wean them out of industry or frotional research agencies and they
won't reply to just a straight announcement. Aind yeed to be able to clinch a deal
with them and offer them a good deal, maybe ortevorpoints up the scale and this
kind of thing. And eventually | said, well, eithee do it that way or | don’t do it at
all so they could see that it was reasonable, Miihk they did. And then the DG,
Auger, left, | mean he really wasn't terribly aeiin my day. He’d done a brilliant
job in convincing member states to sign the coreanhe and Harry Massey and
Amaldi the Italian and people like that. He wasywdsionary about what was
needed and he was replaced by Hermann Bondi whahedk and cheese and a very
hands-on character. Called me down on the secaypthbffice and asked me what
was going on and at the end of the meeting he $didlieve in ESTEC for the
ESTECians. You can have independence.’ [laughsiaitk ‘I know you've already
declared unilateral independence but now you care hdormally.” So he changed

all the working methods and we were able to — tokwd&\nd in fact my wife who —
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she became my wife, who worked in Paris in ESR® vg&s in the personnel
department and responsible for, hmmm, recruitmétdahnical staff. And | — if the
word isn’t too strong, seduced her into coming 8IEC to work for us ‘cause she
was very good. She was a brilliant linguist andwriher way around the personnel
rules and regulations and had a feeling for famidied what they wanted, schools and

hospitals and things.

[23:05]

And so she came to —to ESTEC to help and we gligigtarted to recruit people and
put them in key posts. It was a long businessumxae — we had the dual job of
making sure that the two first satellites were tzhed and getting the administrative
and regulatory side shorn up. It would have besslass to show them we’d got
wonderful regulations if our two satellites didwork. And on the other hand, if the
satellites had just worked like that they would éaest twice as much and we would
never have got permission for a third satelliteth@se two aspects had to be
reconciled. This was not always easy, the chibke-chief technical guy was a very
difficult French character, renowned even amongshéh people for being extremely
difficult.

Who is this?

A man called Blassell, maybe Geoff mentioned hiengcbuldn’t stand him at the
time. But one really had to stand one’s groundiais — | realised he needed certain
things and | had to get him to appreciate | alseded certain things, and member
states also needed discipline. You can't allow imenstates to put three inertia
wheels in a satellite simply because three compamant to build inertia wheels and
| built the — the slogan, | can build rockets, hdauild satellites but | can’t build a
political satellite, so you sort out the politigau tell me and then | will build the
satellite, but don’t try and tell me how to builghalitical satellite. And this had a
hard passage in the beginning but some membes state very helpful. The UK
was very helpful, Switzerland, Spain, and gradutiéy others fell into line, but it was

just a Persian market in the beginning and theefdte of the satellite was really not
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terribly important. But Blassell did an extremelyod job, he was a very, very highly
qualified satellite man and if he’d been a littlerbore intelligent in his man handling

he would have gone a long way but as it was hedéshve.

How’s your role of administration connected witle thatellite work?

Well, there | was head of administration but thees no head of the establishment.
The head of establishment had been appointed, @ \8aviss gentleman but he had
delusions of grandeur and rented on behalf of tarosation a large house in the
Hague which was for him and similar transgressiang, eventually he had to be
invited to leave. And nobody took over from hindaso they sent a man from Paris
who was head of technical services or somethil8yede, nice chap, and he used to
come once a week, but of course coming once a wealbunch of guys like we had
in ESTEC was water off a duck’s back and they y'thall — we got ahead of
sounding rockets, we thought that Jesus Chrisirhabsted him with the power to
launch sounding rockets and he wasn’t some pipsgeeaing from Paris who was
going to alter that. Blassell was even worse hiied of space science wouldn’t even
receive the head of the establishment becausenb&-moved all his people out to a
motel when the fire took place and wouldn’t comekbal mean it was ... it was

really quite amusing looking back.

It sounds like they were all building up little imlual kingdoms.

Oh, yes, absolutely but what they — they hadnlliged was that in a properly
organised international organisation if you gotrybands on the money and on the
recruitment of staff you've got them by the balfnd, er, they’d been used to
storming into Father Christmas’s office and gettivitat they wanted and then going
away, but with me it didn’t work. And then aftey@ar of this we were all a bit battle
weary by that time, we'd managed to launch the twe satellites. They appointed a
German head of ESTEC who had been the head of 8&eResearch, radar expert,

excellent man.

Who's this?



Roy Gibson Page 104
C1379/19
Track 5

Kleen, K, L, double E, N, who became — me and g wipersonal friend over thirty
years, first class guy and he decided that whatd eoing was the right thing, so from
then on we — we were able to do things legitimaaelgt he, one by one, chopped the
heads off the barons and we brought them underalorithat was at the time then
that Geoff Tootill moved to Germany with the comirentre, there were two or three
big shake-ups like that. And then Bondi decideat tte wanted a new head of
administration, a director of administration in Baand asked me if | would be
interested. It was a bit paradoxical because é@nbfighting Paris for nearly three
years and after just a summary interview and a@bdacision | found myself

director of administration in ESRO and, er ... it vga®d in a way because | was able
then to leave behind people whom I'd worked witd énained over a number of
years, so the man who’d been number two in admatish became the number one.
The number three became the head of contractgyaopleople that | knew and could
work with, and | was quite willing to let the reitmse because there was a lot to do
on the political side, trying to prepare for ther&pean Space Agency which was then
being talked about but needed a heck of a lot bifiged work.

[30:50]

Hmm. Could | ask you one or two more formal goastiabout your time at ESTEC?

Hmm.

| was wondering if you had any contact with ELDCewlyou were there?

Very, very little. When | went to Paris severahdis | tried to make contact with them
to talk about contracting methods because | thoogtybe they’d got some tips to
give us so that we could have, if not exactly e, at least comparable contracting
methods, you know, going out for tender, tenderd®and this kind of thing,
evaluation factors. But nobody could talk to mehody knew what was the — what
was being done and there wasn't a head of contagctsich. Member states used to

offer what they would do and then the poor ELDOrsry would shuffle around and
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try to make use of it, it was dreadful. You kndie head of ELDO was an Italian
diplomat and he had no knowledge whatsoever oatba but he was a consummate
diplomat, [coughs] pardon me. | think he had foufive secretaries when | was
there then. When ELDO was moved in with ESRO wmébout that one of the
secretariat, one of the secretaries, actually wbvkigh Christian Dior as a model, so
she wasn’t always available for secretarial woiaother one couldn’t type and
couldn’t take shorthand, and | hesitated to askt\wkafunctions were but it was — so
we decided at a quite early stage that there vadly ot much to be gained from a
closer association with ELDO. I'm not criticisitige people who were there because
the member states wished it on themselves thraahdf — of control and through
this overweening ambition to get national thingsegted without seeing where they
fit. Their idea was you take a British stage aad put a French stage and then you
put a German on top and then the Italians putrd-yau light a fire there and off it
goes. Well, it don't work like that but it's —was that mentality that stopped the
people who otherwise, many of whom, were quite aetemt, who could have done a

much better job.

How much influence, or interference perhaps woddalbetter way of putting it, did

national politics have on your work at ESTEC?

... Quite a lot but always through the headquartarsugh the committees. There
was the council, which was highly political, anéi& was an administrative and
finance committee which was supposed to be notigallibbut taking account of
political considerations, looking at value for mgraand distribution of work and this
kind of thing. And in the first — when I first ared it was not unusual for the
administrative committee to have industrial repnégives sitting around the table
deciding on the adjudication of contracts, unpbinted out that this was just not a
way to build a railway and — but this was the + say, it wasn’t the people
themselves, it was member states who just werthé®short term advantages and the
— they were badly served by their representativesye got rid of a lot of that by
tightening. When | got to Paris | was able to gery strict rules and exclude
people from meetings and this kind of thing. Hmmnpolitics into ESTEC | always
tried to limit by saying this is a technical estabient and they — they don’t want to
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know what the politics are, they want to know webeen commissioned to build a
satellite and these are its specifications andishighat it's supposed to do, this is how
much has been allocated for it, now tell us hownggoing to do it then go away and
do it. But if in the middle of that you come updasay, well, the United Kingdom
attaches great importance to the poor guy withrevadriver who doesn’t really know
what the bloody hell that means to him, so kindynat talk to my people with
screwdrivers, come and talk to me if you want tk ta him. Hmmm ... the message
got through but it was, well, like all things, andj as it worked they did it. When it
didn’t work then they realised that they’'d havehange their working methods. But
| think we managed quite successfully to keep ESDROf the — out of the firing

line though there were the occasional insurgerfobes individual delegates who
came to see people that they’d worked with natigrialget some inside information,
but even that | managed to hose down quite severely

[36:50]

Hmm. Your time at ESTEC, were you still technycail secondment from the British

civil service or =?

Oh, no, the British civil service and the UK, thEKAEA, were very kind to me, they
gave me three months to make up my mind, did | w@nbme back to daddy or
would | break off all together, and after three s decided to stay so | had no
further contact with them. This is an — it's atemesting point that | was no longer
dependent on any civil service unit for promotiomeneas take, for example, the
Belgians, the Belgians get or got promotion in abiagrom their civil service, so

after ten years with ESRO they would get ten yesgsiority in the civil service and
get an appropriate grade in the civil service. Gaemans, pretty much the same, and
the French the same. They always bury their overd dehereas with the — with the
Brits, once you’d committed the unspeakable sinatfwanting to work in the UK

then you were gone and lost forever.

[Laughs] How did you consider yourself at this g@in suppose initially you were a

British civil servant in an international organisah but —
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Only for three months.

How did you consider yourself after that?

An international civil servant. | was quite contadle with it really, it was obviously
an organisation that had ... a future and when texdddrwas on a five year contract
and then | got an — an extension. And then wheerit to — to Paris as director of
administration | was given four years of that, viweas interrupted when | was made
director general. No, that didn’t — that didn’tnyome at all.

What was a typical day’s work like during your tiadeESTEC?

Well, it started about seven o’clock in the morningry early in the office. See as
many people as possible in as many labs as possipknd take the temperature of
the day, and it finished at dinner time, eight ot in the evening, and take work
home, produce stuff for the secretary when she somat eight o’clock, or the
secretaries, we needed two. And | brought infnesich guy that I'd been working
with in atomic energy, Bouillet, and | brought himas a personal assistant into
ESTEC and that helped to put a bit of order inghiftause he was very methodical

and — and also he was a technical man, he wast’ajuadministrator.

It sounds a very long day’s work by any standards.

Yeah, it was long and there was quite a bit ofélavy, mainly to Paris in the
beginning to — to argue my way through everythiitgvas quite tedious in the
beginning but in — when Bondi was there it was \gwgd, he was very — very
understanding and once he’d decided what he waatéd then he would say, okay,
that's your share and go away and do it, and tleedidn’t want to know unless it was
going pear shaped.

Is there a social life outside work at this point.o?
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Very little, very little, but luckily I had my wiféo be with me so we had a social life
which was intimately connected with — with work aed since she was an excellent
cook we would sometimes have dinner with a coupkngineers from a project or a
couple of guys from the audit office and mix a dinwith some talking, which was
very helpful.

[41:30]

What had happened to your first wife, if you donibhd me asking?

No, we were divorced, we were a bit — well, we westranged but — and not legally
so but eventually it became necessary to haveah didgprce. It was done reasonably
amicably and ... | mean I still have contact withrthend she and my second wife are
great friends [laughs], having both suffered thee&usband.

[Laughs] Did you divorce before or after the ELDie ESRO period?

It was during the ESRO period that | divorced.

Was there any connection to the long working hours?

No, not really, we — well, we were really quiterasged before | even went to ESRO
but she did come to Holland for about a year ouabte best part of a year | suppose,
but she didn’t really fit in there and ... well, tgmhad broken down really. And not

her fault, | mean both our faults.

What was the atmosphere like at ESRO?

In Paris it was a kind of dreamland where inteoral civil servants happily planned
for the next council meeting or entertained a datiedgrom Sweden, and they worked
very hard but I'm not quite sure what they produaad neither were they. They
didn’t seem to have any concept of where ESRO wagygnd what it ought to be
looking for, and Bondi certainly had. When he cdraestarted shaking them up and
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this was the basic reason why he brought me fromEESInto — into Paris, and then
we started then talking about how could we get nmerstates to agree that ESRO
should go into meteorology, into Meteor sats, beedhe convention actually says
scientific satellites, that excluded telecommunarat but did it exclude meteorology?
So he, and the new technical director was a Freanhalso very — very helpful,
Dinkespiler and myself, we argued our way througfih welegations so that
meteorology was accepted as something we coulohiget So the French had been
working very hard on a — on a Meteor sat payloathaa concocted a deal whereby it
would become European, and we took over the wai'thdone on the — on the
payload, which was very good and very advancedjraneturn we set up a unit in
Toulouse which was half ESA and half French Spagengy, but under the aegis of
the European Space Agency, not joint. The teamjonasand the people were half
and half but the responsibility was solely with i#haus and, er, it took a bit of
swallowing but the French were really very goodwlibat. They were chuffed at
getting it in Toulouse because that was where wae trying to build up the space
instead of it being in Paris, and it worked venjlwé sent extremely good people

down there and it worked very well.

Is that back to ESRO when it's turned into ESADr —

It was on the borderline. We started actually keefothe first agreement was before
ESA came into — into being but it was very impotfaecause we’'d been doing a lot
in telecommunications on the spurious grounds iginsific satellites also need
telecommunications, so we built up a team of tat@ooinication people whose real
aim was telecommunication satellites and TV sa#sllbut woe be it if anybody
mentioned that. What we were really supposed tdieg was looking at sending
data back from scientific satellites by the besangeand gradually as member states
cottoned on to what was going on they realisedttiiathad been a very good

investment and so they — they blessed it post hoc.

[47:05]



Roy Gibson Page 110
C1379/19
Track 5

[Laughs] You raise an interesting point there adtyiabout the scientific work that

ESRO was set up to do —

Yes.

And yet there’s also a lot of engineering at ESESQvell isn’t there?

Oh, yes, indeed.

How do you —? Are there any complications with iistrating the two strands for

you?

... I think we always tried to keep the — the sciespecifications away from the
engineers, so if it's a scientific satellite whg gou going there? You're going there
because scientists want to do certain things.w@at is that they want to measure and
with what degree of accuracy? And that degreecofii@cy, is it really their bottom
line or can they give a bit? And this takes a bel long time to — to get out of them.

| mean sometimes you even go to the point of sayueg, if you want ten to the

minus five you’ll have to go somewhere else ‘cansecan’t afford it. Say, well,
maybe ten to the minus six will be okay, so tethtominus six goes in and then when
you've got those set up then you can turn rounttiécengineering side and say, now
boys, it's got to be made so that it does this,thede is no further negotiation
possible. But if you have a running go-betweemrtlitts deadly, because they don’t
talk the same language ... so we — this was a wagybklthere are better ways of
doing it but we were — we were learning in thosgsgd#d never built a satellite and

not many other people had either.

This is ESRO one and ESRO —

Two, yes, and then ESRO four.

| understand that from the original ESRO, was & Blue Book, they originally set

out the plans?
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One satellite every Tuesday morning, yes.

Yes. [laughs]

Yeah.

And then that didn’t happen which —

It was — it was ridiculous.

What was the feeling within the organisation beeanfsthis?

Well, this belonged to Paris, this Blue Book. landaris said, ‘We have the Blue
Book and we now know what we’re going to do,’ thed no idea how they would do
it. | mean one of the first things | did at — & H=C was to run through the Blue
Book and take a rough estimate of what the budgetldweed to be yearly over the
next ten years and it was something like, as | rebe, twelve or thirteen times

higher than we’d actually got. | mean it was juisérly ridiculous.

Oh, so never really a practical proposition in tiirst place?

No. So what we used it for was to sort out what theant in terms of scientific
priorities, so ESRO four was created and TT1 waated, and they got perhaps Blue
Book great uncles and great aunts but made inddlisaprogrammes that we could
afford on a timescale that fitted more or less witin — with our budget. The
scientific budget was very strange, | don’t knowetiter you've realised it in reading
but the science budget was always separate frony etleer budget in ESRO and
indeed in ESA. It's done on a pro rata basis fdBPfor your gross national product,
and no questions asked. You pay a fixed sum exeay according to your gross
national product whereas all the other projectgangect funded and the percentage
depends on your interest, so you can take fortyceet or you can opt out and — and

not do it at all, but the science programme isqut&d in that way. So in that way
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they — they become a bit uppity because they'veagpiarantee but they also become
... much too ambitious, they try to start too mangygsammes without looking at year

three or year four to see the hump coming.

[52:00]

Were there any tensions between all the differatibnalities you’'ve got working for

this organisation?

No, very little, very little indeed. People didndally bother about nationality,
hmmm, | don’t — | don’t remember any row based atiamality. Lots of disputes on
all kinds of things but generally on differencesopfnion on work or all sorts of
things, but never on nationality.

Did you enjoy working at ESTEC?

Yeah, the climate was terrible. | mean the metegical climate was terrible but the
work atmosphere was very good. We used to — welt to ESTEC is a ... | suppose
it's a lunatic asylum in the unpolitical, non-paldl language, and it had a big fence

round it, and so did we. And the ... the local starnESTEC was they had it to keep
the inside world out and we had it to keep thetglio [both laugh], if we gave them a
chance they'd go and get a job somewhere else.

Talking of jobs somewhere else, the transfer tasPdrd you expect it or was that out
of the blue?

No, no, | wasn’t a candidate at all, it was — isveatirely Bondi who — | don’t know
whether the Belgian director wanted to go or wheligewas — it was suggested he
should go, I really don’t know. He was okay butwesn’t very visionary in Bondi’'s
sense of the work, er, but he did a good job andédmd off and had a good career
subsequently. But there were lots of people insRaino had been eyeing this job and
were excellent candidates, at least in their ongsegnd it was a bit of a

disappointment to many of them when somebody ftusdreadful place, ESTEC,



Roy Gibson Page 113
C1379/19
Track 5

was — and this terrible man Gibson who’s been iigh&gainst us all this time. So we

had a few interesting initial weeks.

It sounds almost like there’s a sort of — a slightbbery there from Paris. Would |

be reading that rightly or —?

Oh, yes, snobbery and, yeah, they really didn’ttamose the leaders of power. |
think excluding Bondi and Dinkespiler they didnitdw what to do with them but
they had the leaders of power and instead of ubiegn upwards they used them
downwards to — to prevent things happening in ESTie€to prevent them but to
slow them down and to make things so terribly cooapéd. We found that with rules
you could do things very quickly if you had a bawkules and you — for example,
when we were recruiting — we needed to recruit beeave’d had some new projects
approved. We needed to recruit 200 engineerximenths, and this is quite difficult
and it doesn’'t sound very much but to get — we kegactly what we wanted in terms
of qualifications and so we got our man in Wastongb be very well aware of who
was winning and who was losing contracts for NAS¥ad when Boeing in Seattle
lost the contract then we sent a team to Seattigpahadvertisements in the local
Seattle paper for engineers, and then you getdiftyineers come. And we knew
what we want, we took people over, the experts kitevkind of people they wanted,
and | took contracts over already signed and thdegt would put in when we — when
we’'d seen them. So we’d see a guy, interview ke, amongst ourselves, send him
to another little group, they liked him, send hsame back, say, ‘Do you want a job?
Oh, here’s a contract.” Say, ‘A contract?’ ‘Yé&ske an hour, read it, see what you
think of it.” Nine times out of then they wouldysges, whereas before you'd say,
‘Well, you know, we like him and now we’ll ask Pasvhether we can —," and the
thing would have dragged on for months and monthesreas in this way we picked
up — we picked up — we gave priority to first gextiem Europeans. Well, first
priority to Europeans who were in America but tisenond priority to people had
been born in the States but born of European parekiid we picked up people who
were still quite big in the space scene and whe'enbhappy to — to spend their

working life with these. We got excellent people.
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Can you give me some examples?

Oh, I had Sterver, Stirling, Spahling, Twill Kedsall sorts of these characters who
worked in the States in the big firms and, as | 8@meing and the Los Angeles lost
the contract. Out we’d go to Los Angeles, sameowaure, advertisement in the
paper, a reception at a local hotel, take two sw@teoom for two boards, recycle the
people through once and the good ones back thewte and at the end the
contract. And we managed to recruit 200.

Sounds a remarkable procedure of reversing thenbdaain almost, it's —

Yes. And Bondi loved it, he thought it was gréltth laugh]

[58:50]

What was the actual situation when you got to Pari$ow were you first treated

when you arrived?

Oh, with great suspicion but it coincided with aipe where the main thrust was
towards getting the convention written for the Mewopean space agency and
although work went on and life went on and we wariding projects and — the big
priority was preparing for the European Space Agesloould it be with or without
launchers? If it's with launchers should ELDO cam&SRO, should ESRO go to
ELDO, all these kind of things, and then ... hourgaliscussion. | think the
convention sub-committee of delegates had fiftynore meetings and — and in the
middle of all this Bondi resigned, went back to i€ to be the scientific advisor to
the Ministry of Defence and they put me in to hogdthe fort and then got a German
in who'd been with ESRO from the beginning. A veige and very capable man but
whose health was not very good and the strain aall/rtoo — too much for him and,
er, he got to the point of not wanting to get im&al in things that were too stressful.
When we were negotiating with the — with the UShviNASA, for Spacelab and the
space station and he really just said, | don’t viarknow, it's all yours, and then he

went — you know, he was absent for weeks at a titne@asn’t his fault at all though,
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and so | was leading the band there at that timeug/n all the negotiations on the —

on the setting up of the convention.

[1:01:30]

And there again the — there was an advertisemethédodirector general of the new
agency and | didn’t put in an application, and dag | got a call to say that the
German minister wanted to go to Darmstadt to se@s#tablishment there and he'd
very much like me to be there, so | flew down teetri@m. He was a very blulff,

forthright character, ex-trade unionist, very shampg he was —

Sorry, who was this?

Matthoefer his name was. Very well informed, agdysaid to his two aides, ‘Wait
here, see you later.” Took me by the shoulderkedme down the first corridor and
kept looking in offices to see if they were empBound the first empty office, went
outside, pulled me in, shut the door and said, nazery proposes to propose you as
director general.” And | said, ‘I'm very flatteredSaid, ‘What's in it for Germany?’
And | said, ‘Nothing. Well, nothing for the othezgher.” He said, ‘Yeah, that's what
they told me. Okay [claps hands], it's a dealgtfblaugh] and that was it. And the
UK was asked and they very kindly said they hadljection, so it went through.

But it was — it was all a bit informal ‘cause thegd quite a lot of official candidates
that had been putting in their candidacies, butdtiae way it was. He was good, he
was very pro-space, very down to earth about themgk er, because his English was
not very good he was grateful to be able to spedkdarman. | think that played a
role really because several of the Germans werpiéiaijm German than they were in

English.

It seems that in all your jobs up to this pointdaage has been a very important

thing.

That's true, yes, yes. | don’'t want to make toahaf it but I'm sure it played a — it

played a role, and particularly with him. He spdlkent Spanish because he’d been
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with the International Confederation of Free Trabteons in South America or
Central America and his Spanish was excellent, niatter than mine. He got on

like a house on fire with my wife because she w8ganish translator. Er ...

| think that seems like quite a good to point tgpgbday unless you —

Yeah, | think if we just round it off and say thiémvent to the — the ministerial
conference in Brussels and Heseltine was then Kenlnister at that time and the

proposal was put and was accepted, and | was ntedidaector general.

How did you feel?

Yeah ... mixed feelings really, | ... | predicted tiia¢ euphoria from member states
at having created the agency wouldn’t last vergland that there would be a period
within a few months where member states would 3esuys, what are we creating and
are they going to take money from our national prognes and maybe it was all a
big mistake. And you could feel people reachingtti@ brakes before we’'d even got
going, and that was — that’s actually what happeri&ada at the time | mean there was

plenty to do, plenty to keep us off the streetsigiht.

[1:06:00]

We had a reasonably good team, one or two passebgemost of them were

qualified people.

Who is the team at this point?

These were all the directors that were — | saidih’tlwant to recommend directors
but | wanted a right of refusal and that was cagr&d to be reasonable. So | think
there were eight directors and | knew most of tifiemm beforehand but those | didn’t
know | was able to — to meet and gave my okaydaoe; | changed his attributions
‘cause he was being given a project job where heniva project man, he was a kind

of a generalist and a scientist and so | thouglat e better as an inspector general



Roy Gibson Page 117
C1379/19
Track 5

looking at the quality of programmes rather thastimg a gut to get things done by
31° May or whatever it — and their delegations acagfites. So the team was quite
well qualified and we had a good programme, andrthim job really, the ticklish job,
was integrating ELDO, ‘cause everybody was verysgie about this and it wasn't
ESRO taking over ELDO, it was ESA admitting botlSHD and ELDO. So we — |
had the job of accommodating about 200 people f &hom in my view would never
have been employed by anybody anywhere, they wsaiess and | didn’t intend to
take them and put them in jobs where they would tiie whole thing, so they had to
be accommodated and I did this sometimes with mesth&s who were kind
enough to take back their walking wounded and laftdr them. Sometimes the guy
wanted early retirement, | found one or two jobBIATO and several of them, |
mean, were very good and | put them in key posstionluding the chef du cabinet.
My chef du cabinet came from ELDO ‘cause | wantediow that we weren't hiding
anything, they were privy to everything that waghgoon. Even the head of
personnel | took from — from ELDO, he was a verpdje- very good man, but it was
useless in that period to take on useless staffusecthey were bad enough where
they were but in a new agency it would have betal.féAnd they — most of them got
the whiff of the — of the grapeshot. They knewt tha halcyon days were over, but it
was a long and — | mean one doesn’'t — doesn'tdéiag firm with people or

offensive to them, but it had to be done.

It seems a very — a fair process though, sort ¢tiggithem in jobs where —

Yeah, some of them had got two years to do ane there quite a lot of things
cleaning up, getting things, that we hadn’t hacetbimdo where the guy could do it
quite peacefully and quite happily and before lk tois retirement and he felt he was
being used, and in fact he was doing a good jolhéwtouldn’t have been able to

keep the pace that we were — we were keeping,lenpace was really quite hectic.

[End of Track 5]
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This is interview with Roy Gibson, 2B1ay 2010. Roy, when we spoke last, which
was only yesterday when | come to think abougiighs], you'd just become director

general of, well, was it still ESRO at this point?

No, it was the European Space Agency. It was timeBrussels at the council of
ministers and, er, such was the organisation thanittreally had to go back to the
council of ESA, so there was another meeting tHeheoEuropean Space Agency’s
council to confirm everything and confirm the pragmmes that they'd agreed because
they — at the ministerial conference they agreeB@and ELDO should go together
into the new agency and | should lead it and tihereld be seven or eight directors.
And then a programme was set out with — much meaistic than the last one that
had been foreseen but it did contain launchernstiesatellites, and then a raft of
application satellites, telecommunications, rensetiesing, meteorology. So it was a

very big and ambitious programme and the moneywoted for these programmes.
Was there any problem getting agreement on tharigfd

Well, it all came through in what were known in ¢skeadays as packaged deals. We
had periods of negotiations and then when the visleared they managed to get an
agreement and we got a package which gave nobaiylgxvhat they wanted but
enough to keep them quiet. And there was a bigndneh ended with ESA being
created. The first job therefore was to get tlaentéocused onto dealing with the
programme that we’d got ‘cause it was — it doesoitnd much these days but it was a
very ambitious programme and the relationship efdififerent member states to these
programmes varied. The British didn’t want to knalout launchers, the French
wanted to know about everything, you had to taiher programmes to the interests of
the various countries. The second important tinvag to get a system for renewing
programmes which would eternalise ESA. My worrswaat ESA would be a flash

in the pan with a programme, full stop, which wogtddually peter out as you
managed to launch the satellites whereas my amidioESA, and | think it was the

ambition of a lot of member states, was to haveaas agency which would go on
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renewing its programmes. And this in fact has leappl and | like to think that these
first five years were crucial in getting acceptafarethis large beast, and as | think |
said yesterday, it was already obvious that tHee-nbvelty was wearing off with a lot
of member states when they saw not only was theenarmous budget that they
would be contributing to — and we hid nothing, tigeires were real figures, not the
kind of figures that are sometimes put up to getvaurable decision. They were big
by those days’ standards and at the same timeabey worried that this was going to
bite on their national programmes. This, for then€h for example, was very
important because there was a kind of atavistioeotion between the French and
space. They quite justifiably thought that theyevine leaders of space in Europe,
and they were. A lot of the impetus that came ftbenearly programmes, and even
from ESA, came from France. But there was a claufiee convention that said one
of the functions of ESA would be to coordinateptegramme with the programmes
of member states. This was never really properfgreed and — ‘cause inevitably in
most countries there was only a limited amount ohay, so having increased the
amount that they gave to ESA they directly or iadily decreased the chances of
funds going nationally. And this caused a lack @fell, a decline in the enthusiasm
as the months rolled by, particularly as they cadd that the new council of ESA
was going to give almost as much weight to theevoicSwitzerland as it would to
Germany, although Germany would be paying maybersseven times more into the

budget and the charm of this rubbed off very quickl

[06:15]

The third priority was to peacefully integrate plofjpom ELDO, we spoke a little bit
about this yesterday and although this wasn’t éndinect line of — of the programme
it was relevant to the programmes since you — yaddn’'t run these ambitious
programmes if you had to — if you were obligedaiket on people who weren’t
capable of doing the job, so that was a big problé&md the fourth problem was to
try to persuade those member states who had &#ser observers or been looking
from afar, whether they should join or not. Andds very — very keen from the
beginning that we should extend and in fact we -didagwo useful extensions. We

took on Ireland almost at once, we’d been prepaheq in the aisles and we came to
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a special agreement with Canada, making them aciassd member state. They
were able to join all the programmes and they hadight to vote when those
programmes were discussed but they had no righiteoon general subjects such as
the future of ESA, but they thought this was goond we did. It nearly fell in the
water, the Canadian minister at that time was adfrspeaking politician called
Jeanne Sauve, she later became governor gen€ahafla. She was a very smart
cookie indeed, she was very keen to get into ESAl@amd my colleagues coached
them on what to do and how to talk to their indgstnd how to organise themselves
nationally. And it was agreed that she would came meet the council, and there
was a draft agreement. The French, however, wasemuch against it, they wanted
to keep them out and have some sort of a bilatepaement on individual
programmes, which wouldn’t have politically suitite Canadians because they
wanted a relationship which would protect them fim®ing overwhelmed by NASA,
you know, the US peering over the Canadian fenednays a problem for them.
And this Jeanne Sauve was a blonde, very attraanahad charmed her way
through the political labyrinths of Canada to beeorary influential and she was
waiting in my office for the council to start. Tkbairman of council was an lItalian,
he’d never met Sauve, so we started the councishadvas waiting in my office and
then he — we came to her item on the agenda arsgmiesomebody to bring her
along, and as she came in through the door — wamahormous conference room
and she came in at the end and blonde, very tgurdi and a very attractive smile.
And the chairman of council, as | suspected, wag sesceptible to this kind of
influence and he stood up and said, ‘Madaous etes chez vougou’'re — you're at
home here, and so the deal was sold. And the krdelegation who'd prepared a
long intervention of how it wouldn’t be appropriaggc, it all fell in the water and in
five minutes they were all opening the champagmkfaling over each other to try
and — [laughs] but I think if a grissly man frometblpper Quebec had come in, in a
lumber jacket instead of shirt, it would have beaatifferent story all together. It's
very interesting to see how the course of quiteoirtgmt events are influenced by
such seemingly extraneous factors.

[10:50]
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[Laughs] You said yesterday at this point —

Yes.

What's the balance like between men and women?

Very few technical staff with women but a lot irethdministrative, finance,

contracts, translations, publications, in the dagilservices, but very few engineers.
We managed to recruit a few but it was mainly beedhe — the education systems in
most countries was producing generic engineersyaveged engineers who’d done a
space course as well and we — we started to get tHewards the end of my time we

were recruiting more women because more were bexgpavailable on the market.

And negotiations with countries like Ireland andn@da, how would they actually be

carried out?

Well, it depended really on the subject. If it veageneric subject like joining ESA
then the legal office and the international affaiffece would take the lead in the
beginning and would go to the country and estalthsHinks with the right people
and then make a recommendation back to us. Aevds something that was
beyond the powers of the director general thendldibave to seek authority from
the council and then it progressed like that. iBiitwas a programme then the
programme would take the lead, if it was launchentthe director of launchers
would — would give it with the international peoptailing him to make sure he
wasn'’t selling the shop. But we — we were wellipgad, we were able to negotiate

several — several deals at the same time.

What actually were your duties as director general?

... Funnily enough I didn’t have any list of dutieBhe convention has got one or two
rather placid sentences about what the directogrgédoes but | mean it was to run
the place and to report to council, and the balavaghow much was running and

how much did council need to know or approve. ittiportant | think to remember
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that the — both ELDO and ESRO worked on the bdsascouncil and an
administrative committee, and in the organisatibiese were secretariats so they
would deem to be secretariats to the delegates.b@tance of power therefore was
with the delegates and with the committees. | nikarvery word secretariat means
that they were the hewers of wood and the carokeveater. The ESA convention
made it possible for us to have a director geraardlan executive, so the executive
replaced the secretariat and an executive in mgeagarexecutes and it doesn’t ask
before every execution, it uses its judgement wératts something which is
consistent with what member states want to happerether it's something new

where you would be well advised to see whether jgaopnt it or not.

[15:10]

There was a very interesting case which set a gestel was very keen for us to
establish relations with China, this was 1977 mkhi China was just beginning to
open up and we had had one or tips from embagsiearis that the Chinese were
very keen to talk to this new agency and so | taldncil that we were going to take a
mission to China. | didn’t ask for permissionaldswe were going to take it to see
what would happen. And sure enough several of thechthat’s not within your
remit, you need full council approval and we foeanill not agree. And | said, well,
perhaps we could look at the point in the conventithere it forbids me from doing
this then we could have a debate about it. Ofsmthrey couldn’t find anything,
‘cause | knew the convention, I'd written half o&ind | knew there was nothing
there. So gradually the penny sank that this wamaortant thing, so in order to not
to rub their noses in it | said what | had in mumas a mixed mission under my
leadership under which member states would nomsiatpeople in the delegation
and | would nominate six from the executive. ‘@bs, but we're twelve member
states and every member state must have ..." |'‘®&idwe can’t go trooping round
like a visit to Dr Barnardo’s orphanage, you've gmtearn to nominate two or three
or four or five of the twelve who will speak for af you and this would be a good — a
good test.” And eventually they — they agreed tteg fought long and hard but it
was nothing to do with me which of the six shoudd Wwhich caused me great

amusement because normally they fell back on onatog one person, and they
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never had to deal with this — this problem of beangnity and trusting somebody else
to talk for them, but they did it and it was a veargry successful meeting. | sent a
guy over for two weeks to prepare the ground armdmnthree of the embassies in
Peking, the UK, the French and the Swiss embagses very helpful and, er, they
knew the ropes on who you'd talk to and this kifidhing, and I'd got a few contacts
through the space network. And we arrived jushattime that the — the
administration was calling people back from the fields where they’d been — all the
English speaking professors had been plantingoicthe last two or three years but
they brought a lot of them back and dusted themngdemanicured them a bit ‘cause
they’d all got calluses all over their hands fromriing in the fields. But the
administration, the Chinese administration, hag g&od interpreters but they had
very few technical people who spoke English. A# £nglish people had been —
English speaking and French speaking people haddmeared enemies of the state
and had to be re-educated, so these people cakérbacre-education and we had
very interesting talks with them because they vjgsebeginning to be re-admitted
into the Chinese establishment and the communssdsorelied on them because they
wouldn’t have known a satellite if it fell on thdeet and — but they were very keen to
know about it and they reluctantly realised thatservoir of knowledge was in
these people. A dear old guy who lectured in Lendaiversity for twenty years and
another one who’'d been in the States, another twoédvbeen in — in France in the
Sorbonne, completely westernised in their — inrthpproach, very well informed
about everything to do with orbits and launchirg, theory of launching and
propulsion and this kind of thing. But the onlyopée that the Chinese had got were
the military on their missiles, and the militaryneg’t allowed to talk to the civil
people. It was a very — a very interesting sitrabut they were obviously making
great efforts, we had no — no incidents, no nassinenly hope and we met the — the
vice prime minister and several other ministerthanHall of the People and we were
taken round to all their institutes and then we enxeb or three trips around — around
China to see ‘cause they found out their work -nXigs a big telecommunications
centre and that was establishment number 501 atdvés telecommunications, so
we had to go and see that. There was anothendsarijing which the military
reluctantly allowed us to see because it was ayis@m experimental station, we

went to see that. Then we went to Shanghai tohsestation that Nixon had brought
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with him when he went to China in this, | think @ay before or eighteen months
before, and there was this enormous receivingostétir telecommunication
satellites. So we said, oh, yes, is this the Nsi@ation? And they laughed and said,
well, no, it isn’t but it's an exact copy of it ‘aae we’ve now got three of them. And
they’d rear engineered two copies and we crawled this and they were good, they
were very good. So we — this was quite groundKkangafor ESA because it — it
opened up the way for industry to be able to gaustry hadn’t realised that with
China in those days, and to a large extent now,ggomn through the political door
and if you don’t get in then your industry doegget in either. But if you get in and if
your industry takes time and doesn’t rush thingstthere is some business to be
done. But it was — it was very interesting and/y@oductive and we had a lot — a lot
to do with them subsequently but of course it wagect to the ups and downs of
political shenanigans which we always kept welaclef.

[22:55]

What was your impression of the Chinese facilitied you visited?

Oh, very competent, | mean just as competent abays were. Not with as much
hands-on experience because of the circumstam@esvent, for example, to a big
factory where they were going to produce launchard,it was an enormous place, a
big hangar, and there were bits of metal lying achu mean filthy. In Europe it
would have been a clean room with laminate float alhthe things that we’'d been
taught by the Americans but there it was just aghamith people sweeping up, and
very few people. And | said, ‘Well, where are geople?’ ‘Oh, they're in the next
hangar next door, they're making refrigerators hseave don't yet have the approval
to go ahead on the launcher but as soon as waadhen we’ll move them in and
we’ll take new people into the refrigerator facttwgcause it's less skilled.” So |
mean for us it would have been unthinkable buthem it make perfect sense, they
were — they knew what they were doing and whenritweck years later they — after
I'd left ESA they asked me to go back, oh, fourdsrand give lectures to different
groups in all over China, and the deal was that theuld pay for me and for my wife

to go over and for one week | would give lectuned talks and visit factories, and for
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one week they would show me a part of China. &d this, as | say, four times with
them and built up very, very good close relatiopshith — with all sorts of Chinese
people, helped a little bit by the fact that I'dnked with Chinese before.

[25:10]

So coming back to —to ESA, we had these five y@aish were on the one hand
very productive in terms of getting the telecomneatipns projects going, in terms of
starting a maritime telecommunications satellitgpamme for communication with
ships because at that time the Americans had giatitar project going which they
were trying to flog to the United Nations, to IMCtBe International Maritime
Consultative Organisation. It was the — the Uniiadions organisation, well |
suppose it still is, which deals with regulations $hips, routing, safety precautions
and landing rights and this kind of thing. And thmericans were pushing very hard
through COMSAT, which was a supposedly commercigmprise but which was
actually controlled by US and state department,thag were very keen to finish
their satellite and either give them or sell thememt them to IMCO to start a global
system ‘cause they knew that once they got thedatellite in, when you wanted to
extend the system in order to have compatibility’'gdiave to use some more of the
same satellites or that would be the cheapest Wgging about it. So we got a move
on and the UK was very helpful on this, | suppdeeraval tradition helped and we
swiftly converted one of our telecommunication peogmes into a maritime
telecommunication programme and we got our skatesAmd then politically we
were able to show that ours was as good as, arsibposuperior to, these things that
the Americans had been producing and thereforenbwsbody that was being
created, it was called INMARSAT which was a goveemtal maritime
telecommunications organisation, vaguely undetthiged Nations banner. It was
given its first offices by IMCO and then it spraggiwings, and it was quite rich
because the members were British Telecoms, Frealdtdms, so putting ten million
on the table was no — no big problem for them.w8@pent a lot of time negotiating
with them, with this new body, to get a dual syssmthat the American satellites
came in and covered certain orbits and we cametinours and covered certain

orbits. And we could produce a payload which wasgatible with theirs but which
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went further, which obliged them to upgrade for tiegt generation. Now this
worked very well indeed, it was a clone of thedelamunications satellites that were
— were then launched and which were — went intcamsehave been very successful.
That was EUTELSAT, | don’'t know whether you've heaif that, but that's another
grouping of telecommunication bodies, British Tele¢ Deutsche Telecom, France
Telecom. We set up EUTELSAT in Paris to manager@s, a continuous series of
telecommunication satellites for telecommunicationEurope but capable of
transmitting outside Europe so that you could those days it was thought anything
over 300 kilometres was worth using a satellite for a telephone call, but under 300
kilometres, so the local wisdom was, it would b#dyeto use landlines. And we
spent a considerable amount of time on these twotiaions, on the maritime
negotiations and on the land negotiations, becatismally my people didn’'t want to
give the satellite to somebody other than ESA. EBA satellites, we’d made them,
we should keep them, we should run them, we shopgdate them, and it was a very
hard job. | mean | had to impose it with — witle thelp of some more enlightened
colleagues. But the name of the game was thateve an R&D organisation, we
were not an operational organisation, and therefdren we could find an
organisation that was willing to make an operati@yatem out of our research
satellites this was the fulfilment of our missiamdave shouldn’t try and get out of it
by producing more research satellites unless ittaasd the next generation for this
new body. So we eventually signed agreementsEWMELSAT and with
INMARSAT, and in my view this was one of the bdshgs that we did because they
became independent and we were able for some gitarsny departure to spot
where the interesting research and developmens arege so that we could prepare
industry for the next generation in EUTELSAT andMARSAT. Nothing to do with
us except for the R&D because we were an R&D osgdiain.

[31:35]

We had a slightly different job with the meteorakig because although it's
fashionable to think that the meteorologists imratay saw the value of satellites
and thought that they would be much superior toatbather frogs that they’d been

using previously for predictions. In fact they werery much against satellites and
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for one very good reason, it was going to cost m@mal their — their budgets were
made up years ahead, so they had excellent buidgett the weather stations that
they had fixed and ships moored in all sorts ofkehy places, arrangements with
other meteorological services for the exchangeatd,dout when it came to finding 50
or 60 or 100 million for satellites | mean they werhite at the gills and this was just
something they — so they fought it very, in my vi@wmwisely on the grounds that it —
it wouldn’t be useful scientifically. And this wadready wearing a bit thin because
we had a payload going where we could mimic what wahe payload and fly
aircraft using the payload to get the same saittiaf) that you would get from a
satellite but using aircraft, just to show whettrexr — whether the data was valid or
not and then comparing it with data that you gotrfrthe ground. And we could
show very clearly that — that it was working, sopuesued this both through the
meteorologists and through our member states agwteally got an agreement
whereby we would take into ESA three blue bloodetemrologists in order to be
integrated into our team to see what we were daijto make sure that the product
really was going to be a product that the metegiste would — would want. And
this worked very well, it took a lot of the stingdasuspicion out of it and when
eventually the first Meteor satellite was launchwelfirst one fell in the water
because the launcher failed but the second onawascess. And then magically
EUMETSAT was created, which was the European osgaioin of European
meteorological organisations with its own direa@ad premises in Darmstadt and
then they suddenly found money for their satellii¢he ownership of these satellites
mysteriously and suddenly passed from being ES&llgas to being EUMETSAT
satellites, which was good but it caused a loesEntment amongst people who'’d
been slogging in the marshes for several years-amdl then to find that they were
losing control of these.

[35:00]

We negotiated an agreement whereby ESA was s#itl as the procurement agency
and the R&D agency for the satellites whereas EUBIET would be looking at the
R&D on the data side, how the data flow could bpriored and they would also

have, because of these meteorologists who wereusjtbomplete transparency on
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the development of all the remote sensing systdtissinteresting to think that when
the first Meteor sat went up the data used to cdoven in Darmstadt in — where
Geoff Tootill worked but an extended version oftthAnd the — the thing used to
come down on a television set much smaller thamitigein my room over there and
then a man would come in, park his motorbike, comeith his helmet on and a
camera, and he would take photographs of what wdkeoscreen. It was the Earth
and the clouds and then the second channel wassdiee vapour and he’d take a
photograph of that and then he would say, ‘Goodhiengeall,” jump on his motorbike,
and dash back to the television studios in timaHerseven o’clock news where these
— the images would be shown. This was the beginoir- and the same was done —
as we gradually managed to dump these imageseil] the same was done for the
BBC and of course now it’s all direct linking andbut that's how it started. And |
mention it not it as a kind of crowing exercise batause it firstly came without a
hell of a lot of help from the people who eventyaliere going to use it, for which |
derived a lesson that applications are not alwaysediately welcomed. The space
agents shouldn’t think that they’re God’s gift ahdt automatically what they’re
doing can help, you have to get to the stage wthexse people say, this is wonderful,
I’'m glad I thought of it. And you have to be saféntly humble to say, yes, you're
really quite brilliant, and | think it's — the samblaw of international relations is that
there’s no end to the amount of good that you @aprdvided you don’t care who
takes the credit for it. So these were excitinges and, er, | think one has to
acknowledge that the whole ESA team, with reallg ontwo exceptions, very, very
few, worked really tremendously hard under condgithat were not always very
easy. When we were working with the Americans egicample, they were very
overbearing and they had very many — very much meseurces than we had. When
we were doing the Spacelab project which was cdedesith the international space
station for the first programme, joint programmeetitey, they proposed to send
ninety-two people in the NASA team and my comptetan was only thirty-five. So

| sent a telegram to the head of NASA saying, teudter, you’ve got me surrounded.
He obviously didn’t know the details but when heked into it he saw it was
ridiculously large and he cut down the team to albioitty, but even that was large for
us because every American had his own specificafionthe station and we were

going to fit to the station so we were dependentheir specifications. If they moved
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a screw on their side we had to move somethinguoside, they were calling the —
the shots, so it meant we had to be extremely gat@fissess the cost of meeting a
change which on their side was — by now, er, wearibiwo centimetres or as they
used to say, half an inch. For us it was a catpke and cost us hundreds of
thousands of Francs, so we had to fight that ardldut why that bloody screw had to
be moved and was it just somebody beautifying was it really necessary, so it put

a tremendous strain on these guys who were nelnetbusiness. As | said yesterday,
many of them we’d pinched from America anyway aoche of them were — were
quite new to manned space flight, every — thattvashout in those days that you
had to have belt, braces twice over because itwaasrated and man rated meant you

weren'’t allowed any — any mistakes.

And this is on the Spacelab?

Yes.

What was actually the origin of that project?

[41:00]

The American head of NASA came over to Europe aridd his friends and allies, |
never understood what the difference was betwestwb, to join this new manned
space venture for a space station. And Europdrwised to take a part so we had to
look at the concept plan and try and find — andtwi&found was that the thing that
would suit us the best would be a laboratory whefd fit on, so it would be a
European laboratory in a complex of several lalor@s. And, er, it also meant of
course that the interface would be a single onedsst us, and what we did inside
would be more or less our — our business. | mikar had wild parties and
champagne corks flying that might danger the sgtat@n then of course they would
have a word but we had a fair degree of libertthendesign of the Spacelab and
eventually this was agreed, agreed with membegstatd agreed with the
Americans. But it was a very long process. Therm to be a US government

agreement with our member states, not with ESAnitlt individual member states,
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and then an agreement between ESA and NASA. ktawer a year of negotiations
and | was backwards and forwards across the Atlasimetimes once a week, to try
and head something off or get an agreement on samgetBut it — in the end there
were still a lot of people who think that the Sgabewvas far too expensive, that the
Americans screwed us. My own opinion is that isveapensive, mainly for two
reasons, we had very little experience in mannadesflight in Europe, very little,
one could almost say none. And our biggest exgeewtias in the medical side where
the Royal Air Force and the other major air forhad got very good institutes for
what they called space medicine, but mainly for pésts; how did test pilots react
with 7G pulls and this kind of thing and what woublel the effect of a test pilot flying
at 80,000 feet, would the radiation be harmfulito nd over what period? So we
had that kind of experience but in — in the engimgewe had zero experience. That
was one reason why it became expensive. The seeasdn was that not everybody
agreed that manned space flight was necessarylUKheas very reticent, France
was very reticent and had to be blackmailed by Gegmo give a green light and a
lot of push to the Ariane launcher in return foriefhthe French would not pee on
their chips for the manned space flight. So weth&lbipolar existence of the French
pushing for Ariane, son of Ariane, Ariane on icelatl the rest of it, supported nobly
by the Germans who didn’t really believe in launshenyway. And then the
Germans say manned space flight, this is the wapta@and the French nobly saying,
well, yes, if you insist. So it was a very strapgeiod during which we had to get
industry, both launcher industry and satellite stdyy geared up to meet American

industry.

[46:00]

How was the idea of manned space flight seen WEBIA? Was it something you

were hoping for at some point or was it ...?

We were a bit ambivalent about it. We had peogie were very, very keen but |
was always mindful of the scientists who in mangnmcountries were doubtful
about the scientific value of man in space. Amd, .enot that you couldn’t do things

there that you couldn’t do down below but thatainsount of money you would have
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to pay in order to do it was not commensurate tighuse of that money on classical
space science. But | think it was almost ineviahht we got dragged into it because
it became wrapped up of course with space exptoratnd going back to the moon
and having a manned visit to Mars, and for mantitip@ns this was a good substitute
for kissing babies ... but really in one’s soberestmants it was a tremendous
financial drag. | was really much keener on — ettigg Ariane firmly established as
a launch, not just as a launcher but as a laurstiersiy and able to handle everybody’s
launches, not just ours. That was, for me, a lmigherity than manned space flight
and | saw Spacelab, although | perhaps couldn’itsatythe time, more as an exercise
in upgrading European industry than it was an egelio getting man into space. But
of course when we had Spacelab we had to go thrthegh the procedure of
selecting astronauts and we selected the firstdating my time when | was there,
out of | think 5,000 applicants who were filtereolnh to about eleven. And, er, this
was an interesting case where there was a kingpd@edent set, could a member
state insist on having a national astronaut? \W&lte we were only choosing four,
‘cause they’re very expensive to train and we htihk eleven member states at that
time, it was obvious to me, and I'm not very goodnaths, that they couldn’t have
one each. So | established the precedent thatoutdvteke the four best and that the
only limitation we would put, we wouldn’t take tweyen if they were the best, from
the same member state. That seemed to me theonltheecurity that you could give
people, that the French or whoever it was wouldipte up the board ‘cause they’d
got the best in-house training. So we had a verg tonsuming and very expensive
procedure of selection, and in the last four whighselected there was no French
man, and so | was bombarded with calls from ineénghg senior people, including
head of cabinet to the minister, that the ministéirbe not at all pleased if —and |

just had to say — and there was a Swiss, a Gemwha®, Dutchman, there were only
three, that’s right. There were four but one fetine fell by the wayside and these
were the three, and two of these from small st@telsonly Germany got an astronaut
but | — | resisted and said, you know, I'm veryrgdyut that’'s the way it goes and if
it's successful there will be another astronaut.

[51:40]



Roy Gibson Page 132
C1379/19
Track 6

It had the curious effect of pushing the Frenctram their own astronaut and to go
for a manned space flight programme in parallehwiirs, which was quite
paradoxical because they’d been less than lukewwaout the original one but they —
they eventually got Jean Chrétien too as a — heavtast pilot and they signed an
agreement with the Russians | think for him toragned and then he was re-qualified
in NASA and eventually flew Russian satellite ahelyt had several good goes before
there was a French satellite in the ESA programmebly to illustrate that these
tensions that existed between national and intematprogrammes never really went
away with the big member states. The little mendbates were wise enough to see
that the price ticket was much too big for themvemt to do it alone, so they were
only too pleased to join a European programme andren you had a council
meeting they were always pro a European programhazeas you had to convince
the Germans — the ltalians, the French and the &wsriat this would not be
damaging their national aspirations. And sometigmeashad to make a bridge so that
we could transfer technology backwards and forwheta/een the national and the
international programme, which made a lot of sersdways worked on the basis
that we were — we were not at war but of coursthérdown the line relations were
sometimes not all that good because the natioogramme guys felt that they were
fighting for their existence, which in some waysyth- they were. Our people felt the
same, that we’'d been given the convention and we deing our job and therefore
these people in the national programme shouldcpuste to heel and listen to us,
whereas of course it was much more complicated-tisian that. But you needed a

lot of patience and a certain ... certain experigngegotiation to live through it all.

There seemed to be a lot of negotiations aboutthise process.

Yes, everything was negotiation.

What part do you in particular play in these negbtans?

| was knee deep in most of them. Hmmm ... not paldity because | was a control

freak but — I don’t mean to say that | started tlwerwent through and did every little

thing but | kept myself sufficiently informed at af these negotiations going on to
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see if it was on track, and if it was not on tradky wasn’t it on track? And |
encouraged honesty and transparency amongst pgopl&now, engineers and
scientists are both the same, they’re inveterate nd so as far as funders, the
people giving the funding are concerned, and thidylawk you straight in the eye
and tell you they can do it for a million when tHayow damn well it's going to cost
three, because they think if the permission for moigody will have the guts to stop
the programme. So the name of the game with mdellase what it's all about and
tell me the truth and I'll do my best, and this kedl generally. There were one or
two cases where people tried to pull the wool lyuaibd large once you get the
philosophy then people find it's easier to workheitit actually them telling lies
because you've put the responsibility back ontonieenber states, well, if you really
want to do that this is how much it's going to cgsti, whereas the previous
philosophy was, well, if we tell them this muchtbe time we’ve got them there then
we’ll tell them it's going to cost a little bit mer And the relationship then is one of
complete mistrust whereas people knew ... | don’tlssver exaggerated but by and
large we told them the truth and the orders of ritaga were right and, er, so if you
wanted it, okay, | might be able to help by spreggpayments a bit and making it
easier over the longer haul but you're not goingebit any cheaper unless you
reduce the specifications, then we can go awaydargbme numbers and come back
again but don’t mess about with — with the trugu this involved me, | don’t know,
must have been seven or eight major negotiatiomggm at any one time,
EUTELSAT, EUMETSAT, INMARSAT negotiations with themericans, an air
system for satellite, Spacelab, and then the natimiis for new member states,
negotiations with the Chinese for a memorandurmaotesstanding, all these things
coming up. | had an excellent team in the inteomai affairs with a couple of
lawyers, one a German and one a Belgian who weye very skilled in boiler

plating stuff. You get the idea, okay, put thahitliplomatic language, they were

very good at that and — but it was — it was atfaik job.

[57:25]

When | left they asked me for — because my contwashn’t renewed, well, for

reasons that — well, for some reason they didttiey didn’t renew it and one of the
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conditions that | put from my side, | said, okdyou’re not going to renew me at
least pay me for the leave | haven't taken in &t $ix years and they said, yeah, no
problem. But it was a year — | had a year’s I€agase I'd never taken any leave at
all for the whole of the time, or I've taken a darya couple of days but never any
more than that. And many of the others were theesd mean it was a very devoted

team.

Right. Where were you actually based during tleisqul?

In Paris. We took over to begin with the — the BSRfices and the ELDO offices
which were on four floors, two floors for ESRA atweb floors for ELDO. You'd

think that being next to each other like that theuld have talked but there was
absolutely no contact between them whatsoever. wandecided, | decided, that
while the atmosphere was right we needed to movarmdiwe needed a headquarters,
so the man who took over from me was head of adtnation who’d been one of my
offsiders in —in ESTEC. It was interesting to #e=flow of people from ESTEC

into headquarters. He set up a little missionrid & new headquarters and we found
a tube factory from Thomson'’s right in the centréifteenth arrondisement near
UNESCO and it had been very fashionable in the & ‘50s to have a factory in
the town and it was a — a kind of mark of half negdirkg and prestige, but they
couldn’t extend it because it was covered by afissof what we could call building
licenses and things and Bannier wouldn’t allow ymincrease the height and
wouldn’t increase — change the colour of the pan this kind of thing. And so
again negotiations with Thomson to buy this fromnthand negotiations with the city
of Paris and the Bannier commission as to how facewuld alter the fagcade and the
shape of the building. And they even had oppdsiteapartment buildings, only
small, but they were part of the lot so we wantedrpssion to change these into
offices and | left this to Van Reeth, the headdranistration, until it was virtually
settled. He did an excellent job and we bougatrgasonable price and took it
through council for doing it up and negotiated & meight level, ‘cause we found
that a building down the road had got four andladtareys so why shouldn’t we
have four and a half storeys. And we managed tfi\gestoreys out of the four and a

half by sinking the ceiling levels a bit and we e ad a beautiful place. The
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conference room was said to resemble the Mafiadheaters in the Cayman Islands,
it was a large, beautifully furnished, wood pangi®uncil chamber that would have
seats at the table for | think 50 people and arstcow of 120 people for their
supporters and then another 100 or so seats authkigle with — probably with very
good and very efficient translation facilities. d\this was ceremonially opened and it
made a great difference because like it or notgdgiens were on their best behaviour
when they were in a place like that with a new @mion, with an executive instead
of a secretariat. They wouldn’t come in and stagotiating across the table whilst
we were having a table meeting and this was — #hwechairman of council took on a
new gravitas that communicated itself to — so wattha usual honeymoon period

where this sort of thing went through very, veryciily indeed.

[1:03:20]

| think this was the — the way things were goingymu could see the disenchantment
growing and the worry growing that ESA was gettiog big for its shoes. And in

fact to come back to my — to my successor, theidddan council not to renew my
contract but to look for somebody whose instrudiomre to cut ESA down to size,
er, from the budget size and from the personnel s&o from a build-up over 1971 to
1975 and then ‘06, ‘07 and ‘08, by ‘09 it was tagpbut, and then when the new guy
came in who, and this was the thing | never redilliyfeel happy about, he wasn’t
from the space industry, he was from the automobdastry. He had no experience
whatsoever of space programmes but he set abautingdstaff and they went down
the slope on the other side. | mean it was prablietin a way but it took some time
for this to level out but | suppose it was inevigathat some of the larger member
states were feeling uncomfortable and they mayb#edsa DG who came to heel

more quickly.
Is that why you think your contract wasn’t renewed?
Well, I think — well, anyway, I'd been with the @ngisation ten, twelve years, and it's

probably long enough to anyway, but certainly | waser renowned for making

friends with the delegations. | mean | alwaysdiie give them what — as much as
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what they wanted but my job as | saw it was toEfeA started, not to damage
member states but certainly not to damage ESAea¢xpense of what they were
asking. So | think it was a wise decision for méetave and very unwise decision for
them to replace me with somebody outside the imgudthere were several people
available in my view who could have done it but sagpicion is that several of the
people were quite happy to have a novice themegiieased the influence of the
delegates, most of whom knew more about spacetiigamew DG did, whereas with
me | knew most projects when they were a glinhmeye of the scientists, | was
there at the beginning whereas this guy was #tilpgling with all the abbreviation.

He was a nice guy but completely out of his depth.

Who was this?

He was a Dane, a Dane kind of Swedish grown DalhedcQuistgaard who’d been

with one of the big companies in Sweden.

How did you feel at the time about not having yoomtract renewed?

Well, | was really very pleased because as youroagine, very pleased. | mean |
accepted it quite without any bitterness and didomst with the new guy in the
weeks that he was available. | took him to theeStand introduced him to the
NASA people and took him around generally as fdr-aas far as | knew, introduced
him to people, | didn’t leave him any bombs thatevkely to go off. But as you can
imagine after about ten years of working like ihiwas quite a relief privately to be
able to have some time off and my wife, who'd bigwldiered on through this
period, had left her job because when | becametdirgieneral | didn’t think it
seemly for my wife to be employed by the organ@ativhich she kindly agreed and
so she resigned and occupied herself taking anddgree at Sorbonne. But she also
bought an old house in Majorca and spent a lothwd toing it up, for which she was
quite gifted. So when we found | had nothing todomoved down to this nearly
ready residence and had a couple of months thevkich we really did nothing
except entertain friends and pay the contractoresmjaly the new — the new life, it

was very good.
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When did you actually get married?

We got married in November ‘71 when | was stilkato, it was in Paris but | was
director of administration there. So she — | didhink it was right even then for her
to be employed but she kept on for about a ydainktin a job there and then

resigned.

She was there translating you said?

No, she was in the personnel, human resourcegdbnical recruitment, but she was
from her education point of view a translator amefipreter. And she had all the

necessaries in the Scandinavian languages, Englishch, German and Spanish as
well, so it was very useful. She could intervidmast everybody except the Italians

in their own language.

What was her name?

Her name was Inga, Inga Maria, and her family nammag Elgérus it's a — it dates
from the eighteenth century when it was very fasaie for middle class families to
get rid of their Scandinavian name and take a Lizdime, so you’'ll see nowadays a
lot of Swedes instead of having Johansson and hasd the old Scandinavian
names, they have names like Boncus [ph] and Jganjiand Fatimus [ph] all the Ss
and they were definitely a cut above the rest.\\Bych, interviewee meant to
exemplify names ending in 'us’]

Shall we take a short break —

Yes.

For an hour and ten —?

[End of Track 6]
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As | understand it ESRA had been largely a sciedtitused organisation but when
you're talking about launchers, application satieli, telecommunications, it looks

like ESRA was supposed to be a much more widenguogganisation in its remit.

ESA was, the ESA, the European Space Agency. tifats absolutely right. This is
what came out of what were known as the package.ddhere were a number of
agreements between member states as ESA cameasldroge of the major ones was
to accept that the new organisation, ESA, must itav@vn launcher and it was only
acceptable to — to the UK, who was very anti-la@nchn the basis that they could
not be a member of the programme but have a kaladerangement with France for
one particular part of the launcher developmengiléd against this very much but
the atmosphere in the UK at the time was suchtkiegt just didn’t want to know
about launchers, either of the parties. But itméaat Ariane was a part of ESA’s
future programme and then, as | said earlier, ther@ns insisted at the same time
that manned space flight should be — and then tliasethe other leg of the stool
which was telecommunications and other applicgpimgrammes. These were all to
different extents supported by the member statethewcocktail at the end was
supposed to be acceptable to everybody, and itveale acceptable by saying that
only science would be obligatory, science plus wiratcalled the general budget to
make sure you paid the rent and telecommunicatiadghis kind of thing, but all the
rest was optional and it was done in a series of femal legal agreements. You
start a programme and there was a procedure fingté until you have the final
legal agreement which was then financially bindiwvgr the life of the programme,
and all these things were then slotted togetherake the ESA budget. But in fact
there wasn’t an ESA budget, there were severaldigdgSA science budget, which
was by gross national product and you couldn’togeetof it. If you wanted to join an
application programme you must first join the sceeprogramme. Then there were
all the various application programmes, so it mélaat the convention was intended
to cover the whole suite of space activities, idolg such things as education and
capacity building, which were not popular with taeger member states but very

important subsequently in relation to developingrdaes.
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[03:45]

Science versus application. I'm assuming the appibns are more sort of

commercially orientated, things like telecoms —

They would become commercially orientated, yes.

Was there ever a tension between the two in thenisgtion, science and

commercialisation?

No, | don’t think so. The tendency of course, aaitl earlier, was that the people
who were on applications wanted their particulgligpation to be considered in the
same way as a science programme, that it woulchgnd on and on. An interesting
example is the remote sensing programme whereemnete sensing satellite, the first
one, was so successful that member states wasicbad one identical to it to be
built and launched so that the data would contiouéow. And it was pointed out
that a research organisation should not launckdhee satellite twice, and then there
was a good deal of hypocritical arguing backwarts farwards at the end of which it
was decided, well, it's not really quite out of tR&D stage because there’s a lot of
experimental work that needs to be done with tha ga in this case we can possibly
— so another example of member states tuning thie to fit their own — their own
ends. But no, between the programmes as such wed/on a matrix system in my
day, and | think probably still to a large extesd,the programmes were not
monolithic, they had a project team and this pitajeam then drew technical support
from section controller stabilisation, telecommuation, and they could call off from
the various departments. So these departmentsmadtieprogramme, they worked
for the science programme, they worked for telecomioations. The only hardcore
telecom people were the very small, fifteen or tiyepeople in the project who — this
gave a kind of coherence to the discipline sineediscipline had to deal with all the
application programmes, all the science satelldgad, their main aim was to increase
their own competence in that particular disciplif@es that make some kind of

sense?
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Hmm.

And so that the application programmes were ngeldi00 man programmes, they

were quite small.

But borrowing expertise from other places?

Yes. They had a kind of a ... acheque system, yowkgou could buy so many
hours of time from this speciality or that spedjalivhich we would re-do on
occasions but to keep everybody inside their buidgethere were nominal budgets

of how much you could draw from — from how manytests.

Sounds like an organisation that there’s a lotrdbrmation flow along between

different departments rather than up and down.

Yes, well, it didn’t start off like that but thattke way we wanted it to be, yes. And
in fact the — as you can imagine, the heads okthexshnical support divisions were
very important people because they had a fingewvary project and generally had the
area of the most difficult orbit determination aht kind of thing which were crucial
to the success. | mean they weren'’t simply degi@ihat colour paint or — they were
really right there in the forefront of the techngyovhich meant from our side that we
had to constantly bring in people from universiaesl give them, say, a three year
stint in order to bolster the expertise of our grom a particular subject. And on that

we were very successful in getting some Americarfigsisors to come over and —

[08:20]

What was your original vision for the purpose of thuropean Space Agency?

| think it grew straight from the — the quite gemes objectives that member states

had to reduce the industrial divide between thentégnber states and the smaller

ones. | was quite impressed from the very begmthat people in France, Germany
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and Italy, they were really the only big ones, hawderstanding they were that you
couldn’t perpetually have industries with so mudtrepancy. And in fact countries
like the Netherlands or Spain or Switzerland, thag very little competence. Lots of
enthusiasm and many of them had outstanding inadiisicientists but they didn’t
have a space industry, so when a contract was ereg it was always a job, how
can we fund four per cent of the industrial workatoountry that has no industry?
And it was fudged a little sometimes because Frahey were pretty speedy in this,
they would open a French company in Eindhoven afidt@ French — a Netherlands
country, company, and we would be obliged of cotwssonsider it as such until we
got more sophisticated rules on what a companytdaé in order to be a national
company. But the spirit was there but of coursesthirit weakened as the divide
grew smaller and some of the countries developetenexpertise which became
crucial to a satellite and they became in a pasitibsome importance in a project
even though the percentage was quite small. Sudtm for example, in the clocks
that are necessary for timing where we purposdlyeaethem build up an expertise in
this. But of course it became quite resentedwaéiets because the programme had to
take that particular contractor and the Swiss wereer ones to be behind the door in
negotiating, they always got a good deal for thévese But this altruism was really

very noticeable in the early years of ESA.

You say the early years, did it decline afterwards?

Oh, I think so, yes. Even in my time it was gejtanbit weaker. Hmmm ... | mean
it's understandable because they — people whaaadvied are fighting for or at least
talking about their daily bread and, er, if theg sechunk of it being cut off and taken
away it's very difficult for them to put on a ladpuntiful smile and say of course
that's what it’s all about. That has to come fromach higher up the ladder.

Talking about higher up the ladder, what's the pasg of the ESA council exactly?

[12:10]
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The ESA council is supposed to be man — mandaecit member by the industry or
entity which signed the convention, so the courepresentative is supposed to speak
for his signatory, that's legally the position. €furse he comes along with one, two,
ten, twelve, experts of different varieties. | ember having to remember — remind
one delegation that the intelligence quotient sthoilbe measured by the number of
delegates. Hmmm ... and then there were so many dtees) there was a
committee for each of the programmes, yeah, anddrmmmittee for science policy,
a committee for administration finance, a commifteandustrial policy, and the
council delegate sat over the delegates in theseusasubsidiary bodies, so one likes
to think that at home he called in — the counciédate called in the representatives
from the various programmes in order to be brief8dmetimes it was the same man
covering two or three programmes in the smaller beamstates but there was a kind
of network in each country which led to the sigmatoThe game from our side was
then to find out how free is that signatory, doeshve the keys to the shop or does
he have to go to some interdepartmental agenajo&s he sometimes have to go to
the prime minister’s office on certain subjects® w& had to understand the
mechanism in each of these countries. With th@ieance of the council delegate,
they were always very keen to explain but it wageessary control on our part
otherwise you could get a long way along the lirign\& willing council member only

to find that he hadn’t taken his government witi hi

[Laughs] Did you have to sit on these council meggiyourself?

Oh, yes, yes, and in many of the — many of thearmge board meetings but | tried
once they were established to leave the progranwaelb to the director of that
programme and the administrative and finance cotaetb the administrative
director, but I instituted a policy which — and achanism which probably wouldn’t
be allowed these days. Delegates were told ahdhai the proceedings were always
taped but not only were they taped they were cHitht all directors’ offices, so
instead of having to sit through all the counciletiregs directors could listen to what
was going on over there in the box and if they giaisomething was coming up that

was in their bailiwick then they’d hasten down lie tift to the council room.
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[coughs] Pardon. | don’'t suppose that would bevedld these days [coughs], it saved

a heck of a lot of time.

[16:20]

Hmm [laughs]. It seems like you've got a lot dfatient state sensibilities to juggle

here.

Oh, yes.

Were there any in particular that were problematic?

Yes, well ... they were all problematic in a wayliat a delegate has a difficult job.
When he goes back he has to show that he gotsdtddair share back. If he can get
more than his fair share then promotion is justincothe corner but for us of course it
posed a problem because — ‘cause | always useglaireto delegates, if all of them
got more than their fair share back there woulde’tmuch left over would there? In
other words, when you get more somebody else ges$s &nd the only way that you
can justify it is by taking it over a longer periadd saying, okay, this year you got
ten per cent less than you ought to have got bufvgayot that credit in the bank and
next year you'll get five per cent more and theryadter. And in that way you can
stop this mathematical chopping up of return whedkes financial sense but for a
project is stupid. And that works to a certainegxtout even so you have to
understand how important it is to the individuatgmment. For example, Italy was
always a great problem because their prime minatdre time, and all their
ministers, insisted that if there was not a godd for the establishment of Rome in
Frascati then they would withdraw from ESRA anchtfrem ESA, because Frascati
had been set up as a scientific institute in thRA8ays, mainly because one of the
fathers of ESRA was a brilliant Italian scient&maldi, but when | inherited this in
the —in the early seventies and went down tolssgtace | found fifty scientists
doing their own thing of very little interest toage in general and of zero interest to
ESRA, but we were told the Italians want it and’ththe way it's got to be. And this

Italian problem was with me for, oh, a couple ohggebefore | managed to solve it,
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not without a lot of heartache but — that was di@aar case where the Italians would
vote against anything in council because they wesatisfied with progress being
made, until we had to fight back the other way sag, okay, I'm not going to make
any progress in this unless you treat things onenayin the council. If we hadn’t
made progress in six months or in nine months, dkay, but if you start now with
the boycott you're going to spoil it for everybodyd eventually — funny, | always
seem as you said yesterday to come back to langufmend a junior minister who
was responsible for space but hadn’t wanted to haything to do with it because of
this terrible problem with the establishment. Arecame from Tyrol, Italian Tyrol,
and he spoke excellent German and my Italian wgkgigle but | could negotiate
with him in German and we would sit down in Romd aammer out things and then
he would lift the vetoes in the council for another months [both laugh] on the

basis that we were making reasonable progress.

[21:00]

They were the most sensitive. The Spaniards weceqaite sensitive, they — the
chief delegate was a very fine air force general wias the head of their semi-
military research establishment, also presidetivefia and president of the
International Meteorological Organisation, he waeal — a real guy. And he would
come to council meetings and be very helpful anttidatory and we became great
friends long after | left ESA, but if things weretgng bad and he didn’t think | was
playing the game then he would threaten, I'm naotiog to the council, and sending
his number two. His number two was the most caneal person I've ever had
dealings with in my life. He always got the wrogngd of different sticks and he was
incapable of coming to any agreement because hg dé@n’t know what he wanted
and Azcarraga the general knew this as well ad &dd his final word always used to
be, ‘If you don’t agree he’s coming to the nextmoilimeeting,” [both laugh] which
perhaps gives you a glimpse of the personal relships that play an enormous role.
They’re not more important than the political calesation but they do mitigate it
enormously. Azcarraga was a brilliant negotiatad he knew the times of the — of
the planes because he was president of Iberiahea Wwvas in Madrid he would

negotiate right down to the wire ‘cause his chaufigould take me to the plane and |
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would say, ‘You know, minister, | just have to gdde said, ‘The plane will wait for
you.” Call somebody, ‘Roy will be a bit late. Agvas saying, what we really want
... and I'm getting a bit nervous about it all, smrsetimes he would get a little bit
more and then he would say, I'll ring the airpd®o I'd get to the airport, this
happened more than once, no immigration, strarghhilberia car up to the ... the
ladder. People inside fuming at being kept ortéinemac and I'd sort of get in and
sink into my seat and we’d take off maybe half anrHater. But you had to get used
to these different ways of managing, this was pastfor the course in Spain in those
days.

| suppose this is well in the Franco period istt i

This is just the end of the Franco period and Foahed while we were in this
position. And then we had a — I think the onlyldipatic incident I've ever known
where the council chairman called for a minutefsraie on the death of Franco and
the Swiss delegate refused to stand up ... so thiswas as near we came, if we

ever came, to a real diplomatic incident ‘causeppethought it was a bit off.

[25:20]

He was a bit of a firebrand, excellent man andaheathusiast for space but way over
on the left and could scarcely restrain himselfifrcheering let alone keeping a

minute’s silence.

Were these council meetings typically polite oraloloud?

Very — they’d known each other for years most esthpeople and negotiate in the
coffee breaks and the dinners beforehand, thewastvery unusual to have any
aggressive discussion. Quite hard discussionsremyou knew when you were
getting down to the wire when someone said, ‘Myrutions do not allow me to —,’
and then, you know, you either back off or you pose the meeting, go and see the

minister and — but the atmosphere between delegateyery good.
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How is council actually deciding on which progranswéll be carried out by ESA, or

does that mechanism happen elsewhere?

No, it happens there and the — either a membex stahe executive come into ESA
with a proposal, ‘We propose that ESA should dgva@lsatellite which will —,” and

our guess is it will be launchable in four and H fears’ time, it looks as though the
overall packet would be so many millions. ‘Woul84council give its permission

for this to be considered as a programme?’ Thistha first stage in the proceedings
and generally — | don’t know of a case when theg,s®, they would say, go ahead,
next council meeting we’d like to see a more strcead presentation and in the
meantime then we would go to the member statesaypdwvould you be interested, so
when you go back the next time you say, this isthere we are and member states
one, two and three have said they would like te iifkeen per cent or twenty per cent
each. And then as you get further along the lme get close to your hundred per
cent, and you could start a programme, | thinkaswn eighty-five per cent. When
you got eighty-five per cent agreed then you catddlt passing contracts but it was
very — very well scripted, everybody knew at whage the programme was there and
everybody knew when it became a programme of E®/&.spent a lot of time on the
nuts and bolts of this thing because in my viewas essential for the future of ESA.

If getting a programme approved was a kind of aulmis process and nobody really
knew how to do it then | was quite sure they wayddsomewhere else and France
would start trilateral programmes with the Sparmis the — so it was better to have a

clear system that was fair to everybody. It workedy well | think.

[28:45]

You talked a little bit about relations with Chiaad a little bit about relations with
the USA on space. How did you get on with NASAWHat were your relations
with NASA would probably be a better place to start

From the beginning of my days in ESRO we had Ibtsagkwards and forwards-ing
with NASA. In the beginning it was in order to tkyloosen the grip of the transfer of

technology. There was and probably still is a goreent department that looks at the
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transfer of technology out of the States and thesewery, very keen on — on space
transfers. So we were over there regularly, mamtigrfacing with either the head of
NASA or the head of international relations who wesally, in my view, the number
two of NASA, a very sharp cookie who helped a toaiway but he was quite hard to
deal with. But we had to go over there and readigotiate things we're doing — on a
scientific paper we're going to provide the payl@ad we don’'t know how to do this
or that but you've got a company, Moore Brothersammeone, who would like access
to this particular bit of technology. ‘Oh, abse@lytimpossible.” Or come at it
another way and go to Bell labs where we’'d got gomatacts, their labs say, ‘Well,
Moore’s aren’t the only people who know about thahere’s a little company down
in San Diego that’s very good. One of our ex-dimexis the manager there, I'm sure
he could ...” ‘So what about the office of munition®ffice of munition

management or something it was called. He said, v@!Il, we don’'t need to
formalise this and just ...” and say, ‘Well, | needell NASA.” ‘Well, tell them what
we’ll do. We'll transfer it first and then you t&NASA afterwards’ [laughs]. So our
relations were — were very amicable but ratherrdmoised in the beginning. For
example, one of my directors at ESTEC was a comshanid had been in the 1968
riots in Paris and been one of the professorsarSitrbonne that had gathered
students around him and yet he was the experimscitattist for one of our payloads
that was going on a — on an American satellitd,lsd to get him into the
establishment, ‘cause he was on the blacklist thieey wouldn’t let him. He wasn’t
even allowed to go to NASA headquarters, so wetbadnuggle him in in the back

of a car.

[Laughs] Who was this?

Well, I don’t know whether we ought to go into name but he was a well known
mathematician who was very well respected in hidgssion, but | mean he never
talked about politics to me. We only knew abowtlien his visa came back saying,
no, no way. We got him into the States on a wsah international conference
where he was really essential, so they had toigiter that but they restricted it to
Washington. Well, luckily the — we wanted him inGoddard which is, you know,
just outside Washington, so we put him in the bafck car and covered him with
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coats and people were budged up and drove hirAial he was there for twenty four
hours checking out this — his experiment but it Waler to smuggle him out than it
was to smuggle him in but we got him out againobbly get myself locked up for

saying this.

As I've said before we can almost mute it for thirears [laughs].

But later our relationships became more formalhae lots of specific memoranda of
understanding and then for Spacelab we really beaguite critical to NASA because
we were an essential part of their — of their paogme. It was the first time really
that the States had put themselves in the posifibleing dependent vitally on
another space agency. Previously they were alivaglging their bets in some way or
another but this was so big that they really cotlldopy us, they had to rely on us.
One of my little trophies is a thing from the heddNASA when | left, it's hidden in

a place where nobody sees it round the corner,ttteaeking me for cooperation with

NASA over the years, which | very much apprecidiedause it wasn't all, er, lilacs.

[34:50]

But they were on the whole generous people anddtsyhad this semi-missionary
instinct of, space is good for us all and if youd@ng space and you’re not
commercial then we would like to work with you. d\on the scientific programmes
they were very good, very open, and we learnt &doh that. | mean not
clandestinely but in a — in a proper way becausecam’t stick an experiment in
somebody’s satellite without doing quite a lot atibxe satellite, and on the
telecommunications as well, they were very openvaang helpful. You got the

occasional redneck but not very many.
Did the American attitude change over the period ywere involved with them?
They became much more respectful of our peoptaedn when we started American

industry were openly despising the European spahgsiry, | mean even to the point

of saying which industry. And their quality cortemd things like this they thought
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was just for laughs in — in Europe. It wasn't eglti true but there was a lot of truth

in it, we really — we hadn’t got the rigour, thegchtoo much. They spent a lot of
unnecessary money and we weren'’t in a positioeeédlisat it was unnecessary and so
we got in the same mould as them and it was ordgressively after years that we
were able to reduce it a little bit and perhapsacigw corners.

[36:40]

Did you have relations with any other space ages®tie

Oh, yes, with the Russians. The Russians werere vey interesting. We never
met the actual experts, we met the political peaplg we had very good — they were
very well informed but when we asked a questioy theuld write it down and give

it to somebody, he would disappear, and a few ramlater the written reply would
come, and it was always bang on. And we usedkgasstions just to see where
they were and how good they were and, er, back ¢aengeply. And years later a
Russian with whom | became very friendly had adyyathen things got better,
emigrated to the States. But he introduced hinaedhe international conference as,
‘I'm the man down the corridor’ and | didn’t und&asd at first. He says, ‘Well,
every time you came over and you asked questiaasIsitting in a room down the
corridor with a few of my guys and we’d take th@h, that's what they’re up to is it?
Send them this as a reply.’ But thereafter it bezaery open and we had some — a
period just before | left of very good open relaships when they were very keen to
establish relations which eventually have coménéostage where they’re going to
launch the Russian rocket from Kourou which wowaédnbeen unthinkable many

years ago.

What sort of subjects did you have talks with tioam

Oh, mainly on telecommunications, on coordinatibmaritime satellites,
coordination telecommunications, TV satellites, mnthe merits of free access
stabilised satellites compared with spin satellisgsL-band against C-band, all these

things that you never really get time to talk abiaubig conferences but to get a
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couple of experts together and they were — theg warprisingly open on their views.
Where they got very tight up was talking about plag or budgets and then there

was not much hope.

Sounds like you were doing a lot of travellinghistperiod.

Yes, a lot, yes. Somebody did some statistiasgdt the period, | think it was over —
over ten years | had 2,500 flights. Sounds adesd’t it? But when you think of it,
you’d go to Paris and back in a day and the nexiflggo Rome and then that's
already four flights.

[40:00]

I'd like to ask what a typical working day is liket is there such thing?

It was long. | mean ... including weekends, twefeeirteen hours was normal,

generally finishing up with a couple of hours atrfeo

What do you do in that time slot?

I'd dictate into a — in those days into a machind dump the tapes into the hands of
welcoming secretaries in the morning, when theyl@/say, ‘Can’t you go out at

dinner or something?’ [both laugh]

What's the working day actually filled up with fpou?

Getting things going in the morning, meeting withnot all senior staff but senior
staff where there’s something bubbling, as shopassible. Then one or two set
pieces where — hauling people in from an establstirto give a presentation on a
where we are on a project and how a particular tiegm is going, perhaps receive a
delegation who are not happy about something ...urestof those. A sandwich
lunch and off again and — and then with meetingsu can imagine with — | think

there were thirteen major committees at the tinvas there, lots of other little jobs
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but thirteen quite senior committees who were meedi least six times a year. |If
you work that out in terms of how many there arevary week you see that there

was always something going on.

Do you have to deal directly with industry as veeldoes that —?

Only when it got really tough. On Spacelab, foamyple, they got — it span out of
control really because of the mobile interface VNIASA and they were accepting
from American industry changes which | didn’t hakie money to fund, and so there
was only one way of doing it and that was to geted price to completion. We are
about nine months off completion, we were all riggime-wise but we were over the
top, so | had about three days of negotiations thiém and then with senior delegates
and fixed a price with them which industry thenesgt to complete the project with
no questions asked. And we would pay the moneyam, the remaining money, so
that they got some cashflow but if it went overt thimount that was their business,
and | must say the German prime contractors wesediass. We shook hands on it,
drank an incredible amount of alcohol, and theytvedghand did it ... but it was the
only way otherwise there was a rising feeling thatproject should be stopped and
we should renegotiate our position with NASA anddiee third class citizens instead
of second class citizens, but we saved that and Mvent through. Yes, with industry
but also with — several occasions, hmmm, industg always looking for the soft
contract and sometimes they would get a littledmtmuch in control and the project
manager would have lost his authority, so we walokoh call a DG review when you
dig out the managers on their side as well andhgmugh the project and try and get it
back on — on track. But not everyday managemast yyhen things looked or smelt
bad.

[45:10]

You raised the interesting subject of funding andrfce there. You said earlier, right

at the start of this interview, about making surattthe science budget was renewed —

Yes.
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So that ESA carried on.

That'’s right.

Now funding for science is one of those quite tzaehs always to establish funding,

how do you go about actually getting funding faramtinuing programme?

Well, we had to do it the other way round. We t@mdsk people how much they
would be prepared to give and from that work owv mauch you could get from
everybody, and there was a lot of shaking dowrotbut it came to a figure that was
— I don’t remember how much it was in those daysabiigure was established that
this would be the yearly amount for year one, ilvabuld only increase by average
inflation rate so that it would be literally a fok@mount. And then with that fixed
amount where are we on the approved projects ahtment, how much are they
eating up and how much free money have we got™ Wt free money what kind of
a satellite might you be able to make? And theemwdhoes the next opportunity come
with that kind of funding? So you build up a plantavailability schedule of money
from which you then find what weight of a satellitet would allow you to build, and
then it's for the scientists then to, in their coittees, to decide which kind of a
satellite, which disciplines. Should it be an E&#y, should it be ESA with a
supplementary part from a member state with aqadati interest in that area so he’s
prepared to fund an experiment over and above his financial contribution? But if
you don’t do it that was you end up, as the BluelBdid, by being a wish list that
bears no relation to availability, and the chaat thalways worked from was the free
money chart which shows how much money is progregsbecoming available if all
that manages to stick within its limits. So ithee absolutely crucial to keep within
limits ‘cause if you didn’t you were taking moneway from future programmes, so
if you want there to be sustainability of the paogme then for God’s sake keep
within your — your limits, which was a hard lesgorteach because they were all a bit
gung ho and iffy about money, ‘Oh, | reckon we codb it for about ...’, ‘oh, come
back in forty-eight hours and give me a figureYeah. But, you know, | would say

about this much.” Say, ‘Yes, go away and come ladarty-eight hours and give me
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a figure’ [laughs] which was hard on them, | kndowi it was the only way to keep —

keep some discipline in the budget.

Just so I've got this the right way round in my dheso you sort of decide which
satellites you're going to send up weight-wise #reh the science experiments go in
afterwards, so there’s not so much a science pnogna to begin with, it's a satellite

that you can fill?

Well, perhaps I've over-exaggerated that because tvas a base of committees of
astrophysics committee, planetary committee andrettvho were assembling what
they thought to be the priorities in those discip. So from those priorities you
could see which experiments might be compatiblaa&e a payload for a satellite. |
mean if you want to send a ... what you call a saaticer than a satellite, to cross
near a planet which you — or if you want to lookhst moon, you can’t expect to do a
lot of other science at the same time. So theywaaking kind of phantom payloads
up in readiness for the finance people coming laacksaying, well, boys, it looks as
though in year one we could manage ten milliorygar two we could manage maybe
twenty-five million, and then you build up a schidulf it's going to be a five year,
well, that looks about a ninety million satellitenety million satellite. Well, if we
could get that paid for by the UK from their owmféls, ‘cause it's an area they’re
very keen, that would leave seventy — sixty-fivdlion for the satellite, what about
the launch? Well, of course if we did it with thenericans, the Americans would
give us a free launch and we would give them twéibgrams free, and so it goes on
until you narrow it down and narrow it down untdy come to a point that you've got
a believable programme and you present it theheddrmal delegate body, but of
course you've been through a lot preliminary stages

[51:00]

What do you have to do in the build-up to a launch?

To make sure that we're not over-running budgehink that keeping — keeping

delegations happy, keeping the politics away froeengineers ... making sure that
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the flow of technical help to the programme is akaget up a series of alarm bells in
programmes so people had no option but they hadytahe bell is ringing and then it

all spewed out and — but until the bell rang I'dve people to get on with it.

How do you think ESA changed over your period tifren® your point of view?

Oh, it became more regulated and more organiseddiprocedures and, er, it
became respectable. | mean the — the evaluatamegs and awarding of contracts
went from Persian market to a really deliberateepss where — where you could call
an audit committee and show them how it had beeae edhereas before it was very
iffy. It was all part of this devious plot to makare that ESA had got a future and my
— my thesis was if you concentrate on continuingddoc it there’ll come a day
when member states will say, well, if we pull thtike pin out there the whole thing
will collapse, whereas if you spend twenty per adntour time building up the
infrastructure when the time comes, and it wileyti say, well, can’t we run this
down? They will find that it's so set in concrébe their own benefit but it's so
organised that they won't be able to do it, ang tieren’t [both laugh] which
probably accounts for — for why they didn’t renew.rfboth laugh]

Was this a concern you had from the very start?

Yes, even before the — even before the conventamapproved. Oh, it's human
nature to build something and then be frightenedbgt you've got.

You talked a little bit about the funding part bistwith the science budget continuing
but how else did you future proof ESA?

A pension scheme for the staff, before that thebe'dn only fixed term contracts and
the idea was you came to ESRA as it was and yoa fuke year or four year
contract for a project from the Blue Book, threange three year contract, and then
you went back. Well, this was all right in thedoy the UK and perhaps for France
but where did the Dutch guy go back to? Hmmm just wasn't viable. Also it

wasn't — it wasn'’t viable to start every projecthwa new team. We were learning
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and it was essential to keep the — the exper@amntrol and stabilisation, we
gradually built up some of the best expertise ewlorld. | wanted those guys to stay
for twenty years, if they have three year contracis perhaps another three years and
then perhaps another two years, the guy’s goingaioaround. He’s going to go to
British Aerospace or Matra or somewhere, or else g@ng to go out of the industry
all together and use his new expertise in projentrol or quality control in a lot of

the industries that were beginning to see it wagssary. So | wanted to keep staff
and this was a surprisingly heavy battle to — toda pension scheme in, but we
won, and | think this was salutary in many waysause they had then 1200 or so
people who were staff and pensioned and you caouiidink and they would go away,
they were there. | think that was a big factoemsuring stabilisation. | think also a
memorandum of understanding with — with China, il States, with Russia, with
Brazil we had, with Canada, all these were oblayetireally, obligations to continue
to be a space agency ... which | thought were esddmiilding blocks. Does it sound
a bit devious? | suppose it does but that's whlablight people wanted and that's

what they got.

[Laughs] That sounds a very ... a very well integtdatey of building something, it's
— so it doesn't just sort of stay up itself, itat@ lot of other things supporting it from

outside as it were.

Yes, yes. | think the justification if it needseois that a space agency does need that
kind of a structure. Space agencies, you sekthealime, are internationally beyond
their own international membership. You can dafeally nothing these days unless
you have contacts with the Americans, with the @éares, and they’re not going to

do that with some shop that’s likely to shut dosm/| think the justification is ample
there. What they decide to do in terms of prograsimou should never, in my view,
take away from the member states. It's their spa@mcy, you're only making it as
efficient as you can to do what they want, not witat want, and you do tend to get

in some space agencies the guy who says, ‘Wetlsthéat they say they want but

this is what they’re going to get,” and we neveve-never did that.

Was the space agency as a service for its mentoens t
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Yes, absolutely, but in order to be a good sengoany argument went, you have to
have a certain stability, a certain permanenceey Wouldn't think of running a

defence research institute on three year contrineg,need continuity.

Worked just as well.

| think the danger that always pervades even naltigpace agencies and certainly
international space agencies is that they try tthéo own thing, whereas my
philosophy and the philosophy that | induced dwexto take was that it's the space
agency of member states, therefore you shouldessaetnber states, you say you
wanted an agency, okay, we’ve made an agency, weade it efficient, now what

do you want to do with it? But don't bite it aralthe heels, let it go away and do its
job. And thankfully for the first four of my fivgears they did.

How did it change in the fifth?

Oh, I think national programmes were beginningebrgstive, particularly in France.
There was dissatisfaction over Spacelab and theetaspace programme, Germany
was getting restive. | mean we still had the paogne and we were still doing things
in the same — with the same enthusiasm but forsvaekand of an analyst of the
situation | could see it wasn’t going as well asséd to.

Hmm. What do you think were the high points of yioee in the space business,
over that period at least?

Well, the launch of all the satellites. Well, fivst high point is the actual convention
being accepted by member states. | mean thatheass$ult of two years’ work and
negotiation and, er, not only inside the housedelegations and between
delegations and they did a tremendous lot of worlet that through. Negotiating an
international convention is — is pretty hard wa@,that must rank as number one.
Number two | think is successful launch of Ariamelahe gradual acceptance of

Ariane as being an important part of ESA’s panogind thirdly, the spawning off of
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R&D projects into separate organisations, EUMETS&Tmeteorology, EUTELSAT
for telecom, INMARSAT for maritime satellites, #flese in my view are — are more
important than the individual launches of the diégel But the launches of the satellite
give you the credibility, you can then say we krmw to launch satellites or we
know how to launch Ariane, but in themselves theytansitory, they have a life of
three, four, five, six years. What's more impott&rthe setting up an organisation
which is devoted to providing meteorological s#tedl till the end of time, which is
EUMETSAT. Or setting up a business which thinker¢his money to be made
certainly for the next twenty or thirty years, ortelecommunication satellites. This
for me is much more important than the launch & mmote — our research telecoms
satellite, but of course we celebrated obnoxioashry time there was a launch but in

terms of highlights they were not the — the highigy

Did you actually get to see launches yourself ehce

Every one. Oh, except one, | missed the seconédisat launch which was a
success. They all asked me not to go to that latgaaise they thought I'd put a jinx
on the first one. No, they were joking. It wasays more fun when | wasn't there.

[laughs] How did you feel about ESA when you Feft i

Oh, very good and | had very good relations withith everybody and I've been

back looking forward into consultancies. I've darmmsultancy work for ESA, I'm

still doing it, I'm still on a committee looking aipplications of space technology so
they — they still — I'm still allowed to go in thriilding and | do — | did a lot of work
down in Rome on remote sensing and, er, as ESAigger of course it had less and
less time to do things with international relati@m&l so several DGs have been happy
for me to do a little work on the side on interpatl relations, which | willingly do. |

think we’re really now at the stage where I'vead in Majorca.

Yes.

Does that make sense?
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That's more or less where we have, yes.

[1:04:40]

It was lovely, the weather was fine, the wine wasdj the food was excellent and |
had no work. In those days there were no computdephone worked but if | didn’t
want to take a call you could always blame it aa $panish telephone system which
was pretty ropey at the time. Until | did get Eepdone call after two months from an

American friend who was the head of Martin Mariettal then what —

Who was —?

Martin Marietta who was a big company, they madeThan launcher and a lot of
defence satellites, when he politely told me tleathHought | should get off my fat
backside and do a day’s work and would | come ¢leing week to Washington to
talk to him, which | did. And what they wanted llgavas somebody to lead open
seminars with senior staff on where a companyNlegtin Marietta should orient
itself for space in general, should they simplgksto being the Department of
Defence prime contractor and doing what they’rd toldo, should they go into the
launcher business, should they go into the fredlgatbusiness, what about
telecommunications? And they had the — the caipabilt what they didn’'t have was
a view of the whole and so for some time | — faresal months | went to all their
establishments and met with all the senior direcéord the people from Washington.
Not that we came to any firm specific conclusionsibcleared their mind about
whether they should put their investment moneynith what relationships they should

cultivate in the space world outside, they wereg/Veamerican, very American.

So sort of focused on America then?

Focused on this firm and what this firm should sloguld it be more of the same or

should they be more adventurous, should they pu rmapital into building a
launcher, a small launcher, is there a need fonaldauncher? And | would have
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called it a day at that but one day when | wasiilai@lo with the — the boss from
Washington, he asked me to stop by for lunch anehwhvent to see him at
lunchtime he said he couldn’t — couldn’t make itdese he’'d ‘got the damn Germans
here again’ and so | said, well, I'll go down t@ttanteen on my — ‘No, no’ he said,
‘come with me, we’ll give them half an hour andrihee’ll go and have lunch.” So
we went and we found about ten very frosty facempfee five Germans and five
Americans, who were arguing about a memorandunmdérstanding between Martin
Marietta and a big munitions firm in Nuremberg edlDiehl, enormous firm, 20,000
employees, but a bit stone age, no electronicgradwere anxious to do a deal with
Martin Marietta for a very sophisticated artillesiyell which would be laser guided,
and the electronics were rather complicated anglwaated a memorandum of
understanding whereby most of it would be produne@ermany and Martin

Marietta would progressively transfer the — thesgare technology and this would be
a joint company between Martin Marietta. Anywayey were arguing at each other’s
throats, the atmosphere was really very bad, aoduse | was waiting for Tom | was
reading the drafts — a draft from the Germans inerastilted English and a draft from
the Americans in jargon loaded American. And tigaiTom, ‘Can | talk or am | just
a...?" 'Oh, yeah, free for all.” He was up to heui¢h it. So | said, ‘Well, | really
think there’s not much between what you're sayingymu’'re not listening to each
other. 1 think you should go away and have lunuth &hile you're at lunch I'll do a
draft memorandum in English and in German and ywusee it when you come back
and see what you think of it.” So, ‘Well, yes, étnSir.” So they pushed off and had
lunch and | did this two or three page memoranduost of it which — | mean it was
just standard boilerplate technology transfer dmts. They’d both been trying to
use reasonable words and so they were not congegtadl and | tried to imagine
what the baseline decision of the Americans was,| d/ad some experience because
of working on technology transfer before. So | tis and they filed back in and
looked at it and the Americans said, well, thatstwe’ve been saying all the time.
And the Germans read the German and said, wellstlecellent, does the English
say the same? Yeah. Well, yes, it's a deal. Hmpagne came out and people were
calling themselves by their first names, it wa®mplete defrosting of the
atmosphere. Tom was very pleased that these blGedyans were going to get out

of his hair. And then during the drinking of theacnpagne the head of the German
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delegation said, ‘Well, the first thing we havedtwis to nominate a director general
for the company and | nominate Roy Gibson. Is yloatr name?’ ‘Yes, Gibson.’ |
don’t know one end of an artillery shell from armtlso Tom said, ‘Well, yeah, we
would accept it. Do you want to do it?” And I&4il’ve no idea, | must talk to my
wife.” So | rang home and she said, ‘Oh, well jtddyou want to.” So | said | would
do it three days a week in either Nuremberg ordndon, we set up two offices and
the Americans sent over a nucleus of very higldined specialists and the Germans
contributed people for the actual manufacture arelar two budding electronic
scientists and — and the infrastructure for getitimg our Ministry of Defence, ‘cause
we wanted to hawk this around Europe and sell roaind Europe. So | did this for a
year, which was great fun, | had to write the sgpiecifications for this for them to go
round Europe meeting defence departments and nydwsidentify how much of the
technology was already within their grasp, how milngty would want, a series of
negotiations, and then the defence departmenetwhether they wanted to buy the
damn thing and it was getting quite advanced antiagdea good team, good
specification with good procurement procedures, lahdught that's time for me to

leave, so | said bye bye to them all.

[1:13:30]

And | —in the other three days of the week I'difoup quite a practice in consulting
so | went back to that and — a little bit less afjfca and started consulting with —
with governments, mainly with governments who wdrttejoin ESA; Austria,
Norway, Finland. And I did one after the other éinely kind of recommended me on.
It's very instructive for me because it was necssgalook at all their industrial and
scientific capacity to see really whether they’'d goy interest in becoming a member
other than the political kudos; how would theyirit which programmes would be
useful, which niches could be useful to ESA? dktabout | suppose four or five
months per country to — to really get a feel. urfd the most incredible things, Nokia
was just beginning to get into mobile telephonesthey knew nothing about
satellites at all, so it became obvious that if'y@going to get into that business you
must know exactly who'’s going to be your server aheére’s it all coming from and

what are the economics between the producersegontere very interested. | found



Roy Gibson Page 161
C1379/19
Track 7

another interesting niche in Finland which was meigical instruments. There
was a company in the heart of Finland which produeay, very sensitive gauges for
— pressure gauges, temperature gauges, which wedeall over the world in balloons
and fixed stations, and they were very, very irgee in getting into the
meteorological business. So you found areas whesewere really interested.
Norway, the big interest was in maritime satellitzaise of their big maritime fleet
and the growing cruising fleet, they had fleetsmiise ships so they were extremely

interested in communications.

How do you actually find these niches?

[Pause]

How long’s a bit of string | suppose but —?

Oh, no, talking to industry and federation of inties and finding out what kind of
subcommittees they’ve got and which are the pomubcommittees and then going
back and finding is there anything in it or isusi a fagade. Going into factories and
finding out do they do any research and — or agg jast producing TV sets? And
when they’re doing research where do the guys doone, what background have
they got? And you find that they're very closespace technology and they — they
could help in all sorts of payload developmentagge things like Finnish paper
mills, very — they’re very interested in thicknggsiges for the paper running through
when they’re making newspaper print and they’'veeytused to pay enormous
amounts for developing very, very sensitive thidsigauges which would stop these
high speed rollers without damage either to thieralr to the paper, and this was
good technology for us for us for control of stedaition. Things that you got,
matches like this. | don’t mean they came and gwd products straight away but
the technologies were related and it gave themtandst and an understanding in
what was going on. It showed them and showed ¢oplp in government that space
wasn’t just some mysterious art of putting a sigeibgether and nobody really knew
how it was done, it was in fact being done by alieenty disciplines which were

being used in other things, perhaps more advameect pointed, but basically the
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same disciplines. So this was — well, it was Iticea | mean they paid me and they
always seemed to be very willing to pay me andadyad it. |1 worked mainly with
people that I'd known already and when Austria Wagpy the Austrian delegate said
to the Norwegian delegate, ‘Roy’ll be free on Tumsthorning’ [laughs] so | kind of
rolled over into Austrian and into Norway and tliea Norwegian said to the Finns,
‘well, Roy’s the man you want so we’ll send himradoon Tuesday’ and off we went

again. Hmmm ...

[1:19:00]

We’re running up to about lunchtime —

Yeah.

But can | just ask one final question? What sbiork do you have to do to prepare
a small state for membership? Is it just the fngdof these little niche areas where it

can help or -?

Oh, no, | think you have to work back into the goweent system, find out — well,
this is quite fundamental, who is asking this qgoestis it just a professor in a
university department who thinks it would be a gtitidg for his country to join ESA
or is it the prime minister who's said to the miaisof technology, we think we ought
to join this sort of an organisation? Where isghessure coming from and where
will the support come from? And if it's the pro$es, lead him along to the minister
and get him back to the prime minister. And i ff‘om the prime minister, find out
the guy in the ministry who's really going to besping the thing. This is absolutely
essential before you even start to think. And thdinst meeting of anybody who
might be interested in the country, sometimesdiftdwenty people, scientific groups.
In the early days groups of people were dabblingjéetronics, industry, chambers of
commerce, academy of science. In Finland the awpdé science was a big pusher.
And then you — in Finland they had a strange boldiclvwas very ahead of its time
which was a sort of innovation ministry. It didthing else but look around to find

what other uses you could put to what they weragland this was ideal for space,



Roy Gibson Page 163
C1379/19
Track 7

so they got the space portfolio and they’ve becweerg — very adept at it. But it — it
needs | think — I mean | was a consultant and | veasg paid but | wasn’t perhaps
the usual kind of consultant, | wasn'’t selling tharB00 page study. When | left it
was generally about twenty pages which was a dootigeng to ESA as an
application or — and/or a document going to themister saying this is what we
propose to do and no fuzzy stuff in the backgroamd, they liked this. But I — if you
want to write another fifty pages of purple prosenty guest but it's not really my
line of country, and sometimes they did a writefap hmmm ... space is the future
of mankind and this kind of thing, these are theapls at which | generally tune out.

| think that seems an excellent place to stop.

Good.

[End of Track 7]
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It's got separate sound levels for both so it —

| see, yes.

It's every so slightly fiddly to actually operat@h, it's actually running already
[laughs]. Right, so how did your consultancy carpeogress after?

Well, I was very lucky because | didn’t have to edise or look — go for jobs because
| knew so many people. People would come to melarever worked for ... other
than government or sometimes — occasionally fgel@ompanies but generally for
government, and | kept on doing this. A varietygoernments, South Africa, China,
Japan, Canada, Spain. There was an exceptiorrked/dor a company in Spain
because it was — the space part was run by thefdbe ex-Spanish delegate who was
a friend of mine and he’d been assassinated by iBTint of his house with his
family and he was killed and | felt a need to keeptact with the family. And his

son was the head of a space division in a sma@laggue company, so | became quite
involved with them. As a consultant they were vemnery generous and very nice
and it was very convenient because when we welkéajorca | could — | could go

from there and also convenient because Inga spod@ §panish and so she was — she
fitted in very well with the — with the staff theré suppose one could go then to 1985
when after a lot of ... well, not negotiations butisg if | was willing to come to the
UK, the then minister who was in charge of spagedsne if | would go to the UK
and start the, what was then called the, Britishiddal Space Centre and after
consulting my home authorities | agreed and —rikli was about September ‘85 |

went over and they announced with great pomp thation of this centre. Hmmm ...
Who was the minister at this time?
This was Sir Geoffrey Pattie but the — the initiattcame from a man called

Nicholson. He was in the cabinet office, it wag afthese jobs in the cabinet office

where they take people from industry for a couplgears and in a very senior post



Roy Gibson Page 165
C1379/19
Track 8

but just two years to get this osmosis going betwedustry and government. And

he was very keen that the UK should get back iptee and he wrote the Nicholson
Report which recommended setting up the centréMargaret Thatcher, who was
then prime minister, wrote ‘I accept’ on the repamtd so | was duly appointed and we
moved into offices. After a bit of messing abow moved into an office in Millbank,
in Millbank Tower there, and they provided peopteni the Department of Trade and
Industry, including an under secretary. They patimat deputy secretary level

which was one below permanent secretary, a grad@ihd he was a grade three, a
Lancashire man, a Manchester man in fact, excetlesatacter. We’'re still very great

friends.

Who is this, sorry?

Jack Leeming. His wife is an MP and has just beade Minister for Wales, Cheryl
Gillan, she keeps her maiden name. And he canfeaddunch of, oh, | don’t know,
fifteen or so people. On reflection | was a hiipstl taking it like that because the
Nicholson Report was — was very good but it way vague about what the centre
was and what its rights were and what its rightsawé and where the funding should
come from and — but | started in good faith andnied a space council with a member
from the Department of Defence, who played the gaeng well indeed. One would
have expected much more resistance from them butvtiere very — very supportive.
The Foreign Office, Geoffrey Howe, was persona#yywsupportive and from the
Science Research Council the chairman sat on ¢imeodr little board and a member
from the Space Committee of Industry, these sopeoiple, and Jack Leeming and |I.
And we set up a group to write the report, this what the space centre was
supposed to do, it was supposed to produce a repavhat we should do in space.

Were you given any particular direction or suggesst

No, none whatsoever.

So clear blue sky thinking?
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Yes, what shall we do in space? But the signs weoel, | mean | — at Farnborough
the Ministry of Defence gave me an office, gaveanggade three, which is quite high
in the civil service, as a permanent staff membecame with a secretary and it was
all — all doors open, it was a really good atmosphd he — then there was
coincidentally — a few weeks after | arrived thesas a state visit from the prime
minister of China and | was wheeled out for a dinnddowning Street and, er, he
seemed to show a lot of interest in space andpetid Thatcher, a bit — well, on the
border of hysteria but she — she was obviouslyasted in space, all of which was

very encouraging.

[08:25]

| mean it's no good going into a country at thawiiation and then finding that they
didn’t want you anyway, it's better not to go, seds very positive about this. We
set up groups of people to write our telecommuivoand remote sensing, our
science, look at launchers again, look at mannadesflight, and then | kept back for
two or three of us the horizontal side and therfaial side and eventually after about
six months we produced a report which was a pldh an A, B and C programme.

A, you're really going it and it will cost some m®yy and we costed things fairly
realistically, or a B where you’re not quite solargiastic and a C where you're doing
little more than you are at the moment but in aemaganised way, about fifteen,
twenty per cent increase over the years. And nmystar was the junior minister in
DTI, so we had to go — the thing was supposed farégented to cabinet so we had to
go to the minister to get him to take it to cabinege was charming but he was not the
sharpest knife in the drawer, he — and he had pwlatdge and perhaps even less
interest in space but he duly trotted off everyeoffiuesday morning with the brief
with his ears still ringing from our oral briefingAnd every Tuesday afternoon he
would come back and tell us it didn’t get onto #geenda, ‘But next time, dear boy,
I'm sure we will make it.” But we never did — welbr ages we didn’t. | occupied the
time by tidying up things and getting a better hall@ur relations with the European
Space Agency and where | was well placed to getarg influence than we had. We
kind of didn’t count much in the European Space gy cause we hadn’t a

programme, we hadn’t a policy, and there was nbtheast in the thing. And if you
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know your way about, even with a little bit of mgngou can have much more
influence, so | started to do this. And | alsoktog into international relations and
smartened up our space relations with the Amerieadswith China. Took a team
over to China on the basis that they’'d been ovdreapressed interest, and it was
open door, they were really very keen to get -atfgigside us in space, ‘cause
funnily enough in those days we had a lot to offEhere were people who'd been
there in the early days of Blue Streak and thed-than telecommunications, we were
very strong in that, so we had that and we hadalst of world famous scientists, so
we had a lot to offer to — for cooperation. Sepkbusy with this and tried to put a
bit more guts into industry on bidding on thindeelthis and we made our regular
pilgrimage to cabinet office, but we never got ahgwe and then there was this — this
was a period when ... Thatcher’s influence was beggqto wane and she was
getting a bit fractious with people and her stadrevvery defensive, trying to identify
who were the wets and to get them out and getteliministers back. Geoffrey was
not a wet but he was | think a case of rising damepyas thoroughly suspected of not
being as loyal as he ought to be. In fact he damei from one meeting one day after
I'd been there a few months and said, ‘Roy, whayalo think of a minister who
hasn’t got any opinion?’ And | said, ‘| can't tgibu, I've never met one.” ‘Oh, yes
you have,” he said, ‘me.” ‘“You? You're always daaftic,’ ‘Oh, no’ he said, ‘| was at
a press conference with Thatcher this morning bhag asked whether the
government was pleased with the progress being tma@abson in the BNSC and
she said ‘Yes, we are very much.” Ahdde Timegorrespondent said, ‘and what does
the minister think?’ And she said, ‘He doesn’tSo he was very pissed off at this,
understandably, but it showed the atmosphere,lf@ttduble was that Nicholson and
his two year stint had elapsed and he’'d gone baokimdustry. Actually he went to
Pinkerton, the big glass people, to run that, he whmean he was a high flier, but |
contacted him to talk about the report and to ask ivdidn’t give the — more status
and specific details on how it should work. And thay that most ministries were
pushing was to put their money into the pot thaytth had and then to ask us to
please pass it on to the European Space Agendlygesdwas no cohesion in the thing
at all, it was — except the Ministry of Defencetiously enough, was ready to play
ball and to put its money in and to have dual mtsjserving military and civil

telecommunications, even remote sensing, partiguladar products. They were
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very keen getting alongside the Germans on — oarraflut of course until you got
the programme, oh, we were absolutely ham stri$wafter about fifteen months |
resigned for the first time but Geoffrey Pattiequerded me to stay on and then his
senior minister changed and then he went, he waaaed and we got Lord Clarke
from the industry and, er, this great comeback,rétim Clarke, was the number two,
and that was a complete disaster. | mean theybaterest whatsoever in space and
Thatcher pretended that she really didn’t know Hlogy’d got into this at all, you
know, it's — so she wouldn’t allow it to come ornkee agenda of the — of the cabinet,
it had no priority whatsoever. It would have takieem ten minutes to say A, B, C or
not at all, but they didn’t do any of that. | haety — very hard talks with Lord Clarke
and very — with Lord — wasn’t Clarke, it was Kerin€iarke. Well, they were
acrimonious with Kenneth Clarke, he was a — natrg pleasant character, hmmm,
all simply asking them to make up their damn mialdsut it. And ... again |
resigned and | was told, well, the thing to doiguist keep quiet and don’t rock the

boat because this is a politically very ... very idiift time.

[1:17:35]

There were murmurings from people like John Majuit Bleseltine and Geoffrey
Howe that they were getting a bit tired of the Wanatcher was — was into everything
and, er, | mean in a completely unnecessary wayew she did a lot in the first five
years but really by the time | was there she wiig gunspeakable. But this went on
until finally I just said, ‘What are you going t@'dand they said, ‘Well, frankly I'll
take — we’ll take it to the cabinet but our recomufetion is to continue as we are at
the moment.” So | said, ‘Okay, well, we’ll wait tilrthe cabinet meeting,” which was
a few days, ‘and if that’s the reply then you daréed me any more.” ‘Oh, no you
stay and then you’'ll be suitably rewarded.” Arghld, ‘I'm rewarded every month, |
get my salary but I've really got more things totdan hang around and play
wallflower.” And it went to cabinet or there waseav minutes’ discussion and it was
decided that the time wasn’t right for some sudthirg, and it was a really very good
report, not because | was responsible but everybothe UK who had any
knowledge of space had been involved in it. Emtipeople like Sir John Houghton
from meteorology and climate, Mason from the R@®@tiety, all these people had
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been party to it and we all thought it was quitedycso it was a bit of a
disappointment that two years’ investment and tearg getting people to work
together and then complete flip over from the pagovernment and no interest at
all. But of course she was toppled very soon dlftsrby Heseltine and John Major,

but it was too late, | was — | was away by then.

What was the sticking point though? It seems atikedly —

Well, there wasn’t really any. | suppose the alligoes back to the fact that when ...
when you got down to it, to brass tacks, they waatspace programme that would
produce a lot of work very quickly in the countryhey wanted — well, one senior
civil servant from the cabinet office said, ‘Befdrean allow this to go to the cabinet,’
although he wasn't really that important in theiohd need to know how does this
compare with putting the same amount of money énbibot and shoe industry in
central England?’ And | said | thought it was theat pedestrian argument but he
didn’t agree on this. | mean it was — they wemmitg at it from an angle that was
very difficult to understand, having asked forotite done. In my simple way you
look at the report, but nobody ever even openedidinen report, it was all at the level
of, well, we can do this without the French andoaa do it without the Germans, and
our relations with the Americans are still very dpowe can get all we need from the
Americans, and so on. So they talked themselvesfdhe need for doing anything

in space, which in the UK was quite easy becausgdtdone this several times
historically over the last thirty years, even trabbur party did the same. So the only

thing that was a surprise was they’d asked me to ¢joe first place. Hmmm ...
[21:30]

What did you think when you first got offered thig?]

Well, | was very keen because — well, after afnl British and I've got a certain
ambition for us and | knew that we had all sortstdresting establishments where

they’d built up space capabilities, rocket testmgl this kind of thing, and it was all
there, you know, we could tap it. Telecommuniaaidhe UK industry started the
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first work in Europe on telecommunication satedliteThey were streets ahead of a lot
of people in on-board computing and this kind afigh Miniature computers for
taking minor decisions on housekeeping in the ateklnd all sorts of areas where
we could have gone in. Hmmm, and navigation, weeweell ahead, radar was
another area. But it just didn’t go and so | lafid because of my very stormy
relations with Kenneth Clarke | mean | left vergldanly. He wanted me to stay but
not attend meetings with — with his officials, hanted my number two and | said, ‘If
you want my number two you'd better give number tmpjob and | will leave.’

‘No, no, you can stay but | don’'t want you to cotmeneetings.” So, ‘Sorry,’ so, er,
said, ‘I will leave everything in order and the k&l be under the mat and Jack
Leeming can take over.” And I, to coin a phrasgydered off [laughs]. There was
quite a splash in the press about it and Panoratmango it and did a programme, this
kind of thing, but | played very straight bat orartd my line was it's government
money, government decides what they do with theaypobut that money doesn’t
change my opinion, my opinion is that they’ve mikaggreat opportunity but it's

their call and | can criticise the call but | cadd anything about it. But it made quite
a splash at the time, which wasn’t intentional amen the — the House of Lords
science committee called me to give evidence afeefew days after I'd left they had
a session and called me and | took Jack Leemirtymi so that people would know
what was going on. And the chairman was Shack]¢t@nson of the big Shackleton
explorer, but he in his own right was a geogragfiessome importance and he gave
the government hell and so did — even some of tres€vative peers, they were very
annoyed about it, because we’d been working wigmtland keeping them informed
and telling them what was going on. They wereaalye- parliamentarians were
really quite interested and some of them excitexialh. And then | got a call from
Kensington Palace, Prince Charles would like tovkmdéhat's going on, would | go

the following day? So | went to Kensington Paland was wheeled in to see Charles
and two of his dogs and nobody else, just Chardsnayself, and | was there for
about two or three hours. He was very well briedad he wanted to know, he said,
‘What the hell is going on? | keep asking questiohthe ministers and | get stupid
replies. This man Clarke, he’s so arrogant.” Aedsaid, ‘“You know, arrogance and
ignorance make very bad bed fellows.” So he watddahow what it was all about,

so | told him as neutrally as | could and he wasegshocked. But the positive
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response came from a very unlikely source, it caora INMARSAT which I'd
mentioned earlier, the organisation for maritimekiées, and the director general
asked me if | would go and be his special advisor s — his reasoning was that he
was a telecommunications man and a business markngav, tell him so many
telephones and so many miles of copper and théddithing and he could tell you
whether there was a business there or there wanisiness there, but now he was in
satellites and he hadn't a clue about satellitas he hired me, which again | took
three days a week, to look after his internatisakdtions and his relations with

industry.

[27:00]

This is immediately after the British National Sp&eentre is it?

Yes, a few — a few weeks, three or four weeks maytes.

Could we talk a little bit more about the report? interested in these three A, B

and C options —

Yes.

And if you would mind explaining in a little moretdil what each of them involved.

Well, it's really a matter of money and the peregpt at which you went into
programmes. | recommended in the — in the topaoghat they go into launchers but
with a very low percentage because since it waspéional programme you could
choose your percentage and so the emphasis was oatlelecommunications but in
getting a bigger share of the programmes, andadsemote sensing and in the
beginning of navigation as well. So this was tttee-big option but it didn’t go very
hard only on manned space flight. It did a bigat us into manned space flight but,
hmmm, well, in percentage terms | suppose our GHN&#dvhave been about twenty-
two per cent at that time and | was recommendinggr cent, so about half of what

France would have put in if it — or Germany wou#yé put in, but it would have
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given us a seat at the table and an ability ta skeeprogramme. The B was
practically nothing in manned space flight and eedadown in some of the others. |
suppose in terms of cash starting at the otheratdrtie lowest, it was about a ten or
fifteen per cent increase in expenditure. The B alaout fifty per cent increase, not
immediately but over three years, and the mostmrsipe was a doubling of the
expenditure over three or four years, this waskihé of scenario. For each of the
programmes there was a justification or an expianand then it was put together
and we tried to draw some horizontal conclusiorntsobit. And as | say, it was
critiqued before we let it go by, well, the besopke | could find and they were all
given free reign to criticise it and tear it apa®o | think it was good, in fact because
it had been — become a cabinet paper it was dledsto it wasn'’t released, and it was
only released about five years ago on the expigabinet papers and a journalist
whom | knew at that time rang me here and saidrisfiRoy, that was really a good
report. I've never seen it before’ [laughs]. Thkgin't even declassify it afterwards
because there was really no justification for whaty were doing and there would
have been, | think, quite a row if the report hadibmade public, but nobody knew
what it was about and | couldn’t tell them whawés about because it was a
classified document [both laugh]. That was anregeng exchange with the

establishment.

It sounds an extraordinary situation, they sorbadught you in as a former head of

ESA to sit around not doing much for two years almo

Yes.

After producing the report.

Yes. I mean | could have understood it after sbnths if a minister had said, well,
it's all a great mistake and we’re terribly sormyt bhere are other considerations so
we’re backing off, okay. But, no, there’s alwalisstpretence, they believed in
themselves, that the next cabinet meeting wasyrgalhg to get down to it but | think
really they were obsessed with internal Tory paditics and there was a lot of

backstabbing, if A was in favour of that then Bamatically had to be against it, and
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the atmosphere, the political atmosphere, was-vevgll, it was unhealthy. You
know the story that used to go round of the reteElaof Thatcher and she took all
her ministers to the Savoy, as was her wont fonelinand the maitre d’hotel came
and said to her, ‘Madam, prime minister, congratoihes. \What are you going to
eat?’ She said, ‘I'll have steak.’ ‘And what abthe vegetables?’ * They’ll have steak

as well.” Well, this was about the size of it wHemas there.

[32:10]

Do you think there was some political expediendyeieping you there for two years?

Well, yes, | mean they didn’t want a row about stiimg extraneous. The first year
was perhaps understandable, | mean we took six&months to write the report so
this was all good stuff, a visit to China and tkirsd of thing. It wasn't all wasted

time and in ESA we had — in the council meeting attnétr meetings I'd put a rather
more draconian national system to make sure ESAgwvasg us what we needed, and

as all good delegates do, try and get a littlertmte than we deserved.

So in this position as well you had to represeritaBr at ESA?

Yes, | was the — the delegate and, er, no questibost it, | mean it was accepted. It
was very funny going from there to INMARSAT whiclas/run like a commercial
company. It had a board of senior members frorthalktelecommunications
worldwide, Singapore, Japan, the US. And Lundbetm was the Swede who was
the director general, was very canny and | meakmleg the telecommunications
world inside out and, er ...well, | think | was alttehelp in the beginning in running
the rule over satellites and how they were goings®them and — but it all came to a
head in INMARSAT when — because | wasn'’t in a limection, | was staff to the
director general sitting in the office next dooddalking to him twenty times a day
about all sorts of things, but not in a staff, moa line function. | wasn’t responsible
for satellites but | could see that the satelliteg were being built by British
Aerospace with Hughes in America as the subcomtratttat they’d already lost nine

months on the schedule, and at a meeting of cotheylwere getting a bit restive
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because they — unlike ESA it was an operationaiceso you got satellites up there,
you estimate what their lifetime is, and you rumniyceplacement projects so you've
got a margin of safety there so you've always gtelfites up there that will work.

It's a completely different scenario from ESA whgi launch a research satellite, it
fails, so you weep a little bit and then you makether one, but there’s no
breakdown in service ‘cause you're not providingeavice. But these guys were
bottom liners, they wanted to know when the — wthensatellite will be ready, how
many channels it would have, that meant how maresliwhat kind of an occupation
of the line we were expecting and what profit wobédcoming back. And | could see
that this was getting out of hand. The guy who regponsible was the man who was
also responsible for the whole telecommunicatigssesn. | mean he was an expert
in network, the whole system from the ship, theniaal, the land base, etc, right
through to the satellite, and he was very goodatthut he was not so good at
running a satellite contract. And in fact the tehat they had was a kind of
rapscallion group of enthusiasts who really digndidn’t know their business.
They’d taken one guy on from the European Spacenégbut he was a bit of a
dreamer. | knew him, in fact my wife recruited hinknew him very well.
Technically very good but another Swede, headerctbuds, and for him a project
plan with a time line was something that you putlmwall and you didn’t really

look at it very often. So | said — we had a cobmzeting in Cardiff, Cardiff council,
and the — the natives were getting restive, thecibwas very shirty about the delays
and the cost overrun, and nobody would give a fdtaunch. And of course when
you say date for launch, as a satellite operatardan’t have many cards to play
because you don’t have any launcher, you havey@abauncher, and the launcher
man has to give you a slot and if you keep slipfiag not going to keep opening a
slot for you ‘cause he’s got other customers. gy just couldn’t say when it would
be launched, and | said to Lundberg, ‘Look, it'$side my bailiwick but if you really
want to avoid an absolute catastrophe you’'d bettdte me responsible for this, for
these satellites that are being produced and gevéhmee months to put it in order
otherwise ...” So even he could see that it wasytett, and the council agreed.

[38:30]
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And the guy who had been doing it was quite hagpyse he had his ordinary job
which was more than an ordinary job anyway, soilglfter a satellite project was
really a bit much for him, so there was no badifggthere. And, er, then | spent two
weeks, literally days and evenings, going througtha documents and seeing British
Aerospace and finding out what the state was, ianwds obvious they needed at least
ten more people, that we had a delay of minimur afd that there were one or two
things that we really hadn’t even sorted out. Tpeof the satellite which contained
the payload looked like a birthday cake, the litgennas were like candles and they
were being manufactured by Hughes but they hadhaayeng tendency of falling

over when they were shaken, and every time they theough the test one or two of
them fell over and they kind of put a bit more ghre shoved them back in again and
said this time it will work, and it never did. $decided this was — this had to be
looked at, so | took a team over to the Statescantbined it with recruiting, the same
tactics as in ESA, looked to see where peopleiketylto be looking for a job, and

we picked up about eight or nine excellent peoph shipped them home. And then
| went to Hughes to see them and see the safadldple and they — they were, you
know, first class people. At the time they weradef the pecking order but terribly
arrogant and the — the man who had designed tlit@s&Christmas trees things was
the guru for ... small antenna, L-band antenna, &d.hvery graciously received me
with his acolytes and told me first of all that thext test would be successful and |
could go home. And then after about an hour nbt could | go home but I should
go home, and it gradually got worse and worse amg@vuntil he said to me, ‘You
don’t know a damn thing about L-band antennasyéiied them, so | don’t know
why you're here trying to criticise me.” And | daiWell, I've got one big advantage
over you.” He said, ‘What's that?’ | said, ‘I'mcastomer, I'm paying.” The concept
was quite new to him and | said, ‘I don't likeitts a concept that doesn’t say
anything to me at all. If you're going to put teesandles up and knock them down
every weekend, | want something else, and | waymbap to look at it and tell me

why it doesn’t work,” ‘Absolute nonsense.’ | sai@kay, let's go and see the boss.’
So we went to see the boss and the boss sent hiamdwsaid to me, ‘All right, what

is it?” and | told him. He said, ‘Okay, we’ll appbda three man commission to look
at it and I'll switch off the meter for — until wee got a solution. | guarantee you a

solution within four weeks,” which he did. Andtitrned out in fact that this guy was



Roy Gibson Page 176
C1379/19
Track 8

the guru and was really — | mean he was tops, ®wds so arrogant that he wouldn’t
take advice from any of his team and his team wedlieg him that it was too fragile
and eventually as soon as we got him out of thaiitithey found an engineering
solution that was fine. But British Aerospace hadot the clout to argue with them
but | had because as | say we were paying fordhendhing. So we launched, we set
up a schedule, we launched it, it was a succekafaoth and, er, | said goodbye. Oh,
one of the people that we recruited was a headteflises for INMARSAT who took
over from me. They created a new permanent pastuse they were going to need
somebody down the line, | was just ... on the wag.w@ got him and he was very

good and he’s still there, he’s —

Who's this?

His name is Jyl, Jean Jyl, J-y-1 | think. A strang strange name, an American,
Californian, very good, excellent man. Jylg witaJ-y-I-g. | think it must be a
Montenegrin name by origin but he was a thousandget American, and a good

project manager.

[44:00]

Had you had any other clashes with scientists dveryears?

Yes, but not — no blood on the floor. There were tr three people in the UK who
were against space because they were astronoiheminds strange to put it that
way, that’s the hard fact. So they were not coreththat it was worthwhile putting
money into satellites when they could do everythimog — either from the ground or
from Chile from the European telescope, and these w these were quite hard
because they were very influential people and thegnean they had a point, it was —
but what they didn’t see was that science wasrge#timost a free ride from the
applications satellites, so they were getting -af@0 million satellite you were
getting the experience from all these applicatmteltites, so they were getting very

good value for money. And then when we went imegotiated with the Americans
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to get fifteen per cent of the viewing time on thgbble telescope, the space

telescope.

Who's we at this point?

ESA and the UK was paying towards that amount, severe getting in the UK for
two per cent, that's to say one seventh of what B&& paying, we were getting
fifteen per cent of the Hubble telescope directvig time, change of direction,
anything you like. Well, this is good value for n&y so gradually they began to see
these things and they also of course became coshpkeduced by what we were
getting back from — from space. But on the whbbré was no — there were no
longstanding enmities and | met Professor Fredardydm Cambridge when | went
over to the UK the month before last and he remesiitee — he was one of the

recalcitrant space scientists but even he’s comlgl@ton over.

You mentioned several other eminent British spa@nssts during your time at the
British National Space Centre; | was just wonderirgyv did these people contribute

towards the report?

Well, we had a space science section which wasethlly a space scientist and he
could invite who he wanted on — all that we warttetle sure of was that they would
deliver their material consistent with the ovepd#in for — and they did, they were
very good. Well, Fred Taylor was one of them, Maktkinson from the SRC was
another one. The most important is a guy whoseernesnapes me, he died a few
years ago, he was knighted but | can’t remembendmse. | want to say Runshaw
but it wasn’t Runshaw — Runcorn, Runcorn. And thweye all — we couldn’t pay
them, we could pay their travel expenses but wédodgive them any money ‘cause
there wasn't any in the kitty and they did it orittown provided we pay their travel.

And they worked very hard and their science repad very good.

Hmm. Of the three options that you outlined whiithyou have the most hope would

actually be —?
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The middle one | think, yeah. | suppose if I'm d&hl only put the upper one inin
order to increase the chances of the middle oaeis it was very easy to go from
two to three in later years. If you'd got two,my view, it would have justified going

to three, people would have seen the advantage.

You mentioned something | meant to pick up orile lithile ago when you were
talking about the way that Britain used its monéyn\the European Space Agency. |
think you said, if you knew your way about a litilewithin ESA with a little bit of

money you could go a long way —

Yes.

Which just — | wonder if you could expand on théttk bit.

Well, when a programme is — was starting or wheadivity was starting very little

of it was done inside ESA, some of it was but Jétlg, it was always put out to
grass somewhere. Some of it you couldn’t do tldenary put an advertisement in the
newspaper because it was so esoteric that thera wary limited audience, but if you
knew that that was coming out, you knew that ESAted a report on this or that and
you understood the business, then you might knatvithLeeds University there’s an
excellent group. In fact one guy is doing exattig work, so you can get ESA
money for him to do it. There are lots of examptesthe industrial side it's the
same. You want to look at reaction wheels or yamtwo look in terms of electric
propulsion, lives of batteries, these studieswexe going on all the time and
sometimes they had to go out and were advertisedsdme, as | say, were so
specialised it wasn’'t worthwhile. And if you wasi®se to ESA and you knew the
guys who were doing this then you could say, wedl | think | could probably find
somebody for that. And then again, in terms oivilgdial projects, you put in say
fifteen per cent and you want fifteen per centhef industrial work back, known as
the geographical return. You want fifteen per canot only what's good for the
project but as far as possible what's good foritlkdestry, so you would like to get

hold of the nice little bits that have got a futuather than the humdrum things. And
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there you've got to be pretty fleet of foot to saeghit and to get industry to go in and

say, oh, | can — | can make one of those, evdreif hever had. [both laugh]

After so many years running ESA how did you firdetkperience of being a delegate,

being on the other side of the table as it were?

Oh, | remember telling them in the first counciletiag | went to. It was a great
shock to me when ‘cause when | was director gemdradl always imagined that the
overwhelming intellectual contribution came frone thecretariat but | realised now
that | was completely misled, this is not the catsall [laughs]. Oh, it went very well,
people were a bit chairy [ph] of me because | kpesbably more about their
business than they did themselves and — but thesgimere was very good. | think |
had good relations with people.

Sounds an interesting case of poacher turned gaapeke

[52:24]

Yes, indeed. And Jack Leeming used to say — hesohla civil servant all his life, he
said, this is the only time | go to internationaetings where | have to put on the
headset to hear the translation of what my heattleigation is saying because | — |
had a nasty habit of replying in the language tiatman had posed the question or
said something, so — and | didn’t do it purposelyibbecome — it becomes automatic
and then Jack would hurriedly put his headphone® trear what I'd said. [both
laugh]

You've mentioned several British political figufesm this period, I'm just

wondering if we could talk through your contactiwtihose a little bit more.

Yes, | — | had quite a lot of contact with Howeusa one of the parts of the report
was pointing out how important it was for the UKnave a visible space programme
that was capable of helping developing countrieveloping countries all wanted to

get into space but their notions generally weryta satellite. This is completely
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wrong and a complete waste of money but what tlhegybto do is to be learning
what space can do and what kind of ground statizeys need in order to get data,
which is completely free. For example, Meteordsh, if you spend 25,000 pounds
on a small sat you can get your own data back toeyery day. You don’t need to
launch your own satellite, that’s really completetynecessary, but as an instrument
of foreign policy it's — it really takes a lot oehting. For relatively small amounts of
money you can go into a country and have tremenihdlugnce on their development
in terms of remote sensing, land utilisation, @tign, navigation, surveying, and then
crop distribution and this kind of thing, all of weh can be done with other people’s
satellites. All you need is a — you need to be ablknow what it can do and what

you need on the ground in order to take advantage o

Right.

And he was very interested in this and was verpstje. He gave me, onto the
council, a very bright young chap who subsequéntiyame ambassador in Brussels |
think, and was replaced by another man who becanaendbassador in Russia. So,
you know, that kind of level, it wasn't just senglins an office boy along, so they
were very much on side. Defence, Heseltine wasndefwhen | was there and he
was very supportive. He became DTI afterwardgrathatcher left. You know,
Heseltine resigned in — during a cabinet meetirighien he came back with Major
he became the senior minister in DTl and he wastigawho signed me as the ESA
convention, so he was able to pick up with whatllsgen when he was — when | was
there in the UK. Hmmm ... Shannon was the DTI, catgdy indifferent, Geoffrey
Pattie, very — very supportive but not very infltiah Those were the people | had

the most interaction with.

Was the fact that Heseltine had been involved atespor all those years before an
advantage then?

Yes ... a strange, flamboyant character in those,dwys | met him a few years ago
and said, are you still interested in space? i@&hsaid, ‘space. That was a very

interesting period, we really did something theindiwe?’ [both laugh] | remember
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after the Brussels ministerial conference the Ngrae ambassador came to me, a
man | knew quite well and he said, ‘This man Héseltl just can’t stand him. He's a
playboy, | mean just look at him over there. Wawajr and the vision | have of him is
a red sports car, he’s going to drive up to theraath a blonde and he’s going to
jump in and they’ll go off and make merry.” | saide’s not like that at all, he’s very
serious,” which is true. He’d read his brief andkhew more about it than you did,
but as we were talking a red sports car appeartédanblonde, which was his wife,
had come to pick him up, and Heseltine ran dowrstbps and half vaulted over into
the open sports car. And Sven said, ‘You see’laadd, ‘that’s his wife.” ‘Oh, yes’

he said, ‘doesn’t change my opinion.’ [both laugh]

Did you have to deal with Mrs Thatcher personatiyak

There were two or three times but never on theestilgf the plan, always in the
period while we were writing the plan, for instanaden the — when the Chinese
came over. Oh, there was another thing, when we planning a trip to Russia and

she wanted to be involved, things like that, buteme proper discussion on space.

So sort of areas where there were some item afisitéo her then.

Yes, yes.

There is an academic argument that Thatcher madegmlitical capital out of

scientific training. Do you think there was anyttr in that from your experience?

| think she was quite — quite sharp on — she ki@aright questions to ask but she
didn’t, in my view, couple that scientific knowleglgroperly into what her job was all
about and she got lost in questions, scientificstjars, which she knew how to ask
on and on and on, and the answer to them reallytcadvance the thing at all. |
remember once, for example, she was being brigfexddenior civil servant and she
kept asking questions and he kept replying, thenasiked more questions and down
and down and down, and really not central to wirathsea good thing or a bad thing

but mainly to show that she understood the scieebénd it. And there came a point
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when she said — when the civil servant said, ‘loimg ma’am, but that's beyond my
knowledge but | can get the reply as soon as bgek to the office,” and she said, ‘|
expect my senior civil servants to be able to anglany questions.” And he made
the great mistake of saying, ‘Yes, ma’am, | underdtthat but, you know, some
questions are more important than others.” So ém@ Wwack to the office and found a
note on his desk to ring his permanent secretayds posted to Brussels the
following week, that was about — she just couldstanhd anything that was criticism
or — I mean it was a ... not a wise thing to saylixetme he was a Yorkshire man

and he just got so irked by the irrelevance ofgiestions.

You mentioned that one of the reasons you wanttkéothe job with the British
National Space Centre was because as a Brit youedldBritain to sort of be in space

and in the space business.

Again, again, ‘cause we used to be.

What did you make of the, let’s call it the officgovernmental line on space

research in Britain?

They didn’t really have a policy, it was a handriouth affair. The Science Research
Council was very good and it got its money and tiheiarted off and tried to keep as
far as far away from Whitehall as possible andtsle-ido its best but there was no —
in my view no line that said this is a good thimglat's a good thing because it fits
into this and it was all, well, we’'ve agreed toayihhem the money and let’s hope
they’ll do something with it. | think that's chased, I've noticed several instances
where the integration of the scientific view hasdrae more ... systematised, but at

the time | wasn’t very impressed with them at all.

| don't think there’s anything else | have to asktlbe British part of this.

Good.

Shall we -? [laughs]
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Well, | went from BNSC to INMARSAT and then | ldRIMARSAT and | hadn’t
been out of INMARSAT very long, still doing a lithbit of consulting here and there,
when | was called by an ex-colleague from BNSC wad moved to EUMETSAT
and he was director of strategic planning, andd $he director general wants to
know if you would come and be his special advigar you did with Lundberg in
INMARSAT. So | went over to Darmstadt to see hind &d known him before
‘cause he used to be one of the delegates from &srto the European Space
Agency, so | saw him and tried to find out whatvented. And in brief it was
because he had a smallish organisation compareda8i& but devoted to providing
a service twenty-four hours a day, seven days &wee had to get the information
from the satellites down, distributed, rectifiedlarady for use, and it didn’t really
matter what else happened but that had to happey day. So he never got much
chance to look at the international scene in géed he felt that EUMETSAT was
not fighting at its proper weight in things likdhkere’s a committee on Earth
observation satellites which | started actually ypanany years ago and it's — it
started as a club of space agencies to try tchget to, insofar as they could, make
comparable observations so that you could use tbgather. Sometimes if you take
data from one satellite and try to use it with &eotit's hopeless, you can’t — you
can’t understand them. So this started very mbdbat now it's become, or then had
become, a very influential body and laid down s@tamdards, and it was dominated
by NASA, by NOAA which is the American weather bawe a very influential
organisation, and by the European Space Agencywtite Japanese, by the
Russians, by the Indians and by the Chinese, anDd@& of EUMETSAT said | have
a feeling we ought to be on the stage there. s&b that up and in several other
organisations and meetings, and either used toygelfror go with somebody from
EUMETSAT and have a presentation and meet peopleaase the level of
understanding of what EUMETSAT was all about. Almid coincided with an
initiative from the US called A Group on Earth Ohsgion, this was in 2001 and
they called a giant meeting in Washington at wihiclee American ministers spoke
and talked of the need for us to get togethererdike CEOS had been done but on a
government level. Instead of being a professibnakch of people talking amongst

ex-pats they wanted it — they wanted the cooperatia level where it would stick,
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where you could have a political agreement, so gasted by having this group on
Earth observation. And this gave way to a miniateteclaration and setting up of an
organisation in Geneva which was hosted by the 8\Mdeteorological Organisation.
It was nothing to do with them but — | mean theyevaterested in it and they had
plenty of space in their new building in Genevatlsgy gave about a dozen offices to
this group, and the group set up a team of fourggals and four assistants to write
the plan for the next ten years and, er, | managgeét EUMETSAT as one of the
four principals which was instead of the Europepac® Agency, because in my
argument the European Space Agency was a resaadaeselopment agency
whereas EUMETSAT was an operational agency, apoufre talking about

sustained observations then that’s the way youldlguto —

[1:08:25]

Luckily my relations with ESA were so good that wsed to have a scram down on
the twenty-five yard line and regularly with themtiat they were involved but they
were not a nominee. The nominee was David Williarhe was the — then the
director of strategic planning in EUMETSAT and Isnais offsider. Then there was a
Japanese from the Japanese Space Agency andftbieielowas from Tokyo
University, an American and his aide, and a Soutitéan who was a biodiversity
professor, excellent character. And the eightsofiad two people as a secretariat and
we literally travelled all over meeting — meetingpple, discussing for a week at a
time sometimes, it was very time consuming. Andcamme up with the first ten year
implementation plan which was divided into ... naas like telecoms navigation but
environmental areas; agriculture, land utilisatiosalth, water, climate, and then
looking back into space to see where the spacecagefitted into all these areas. It
was extremely interesting and the — the ten year glill makes good reading and it's
still being used, it's — we’re in about year fivehink now of it. But | did this for
EUMETSAT and, er, and kept going until David leftgo to BNSC and he became
director general of BNSC, and is now director gahef the new British Space
Agency which was announced with trumpets by theoualgovernment just before it

disappeared.
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| was very interested in this idea of using — adibg the plan on environmental issues

rather than —

Well, the whole — the whole thrust was environment.

Right.

And although from my side we’ve been talking absatellites equally important is
data from the ground and generally space data good unless you can either verify
it on the ground or complement it from the grousmlwe thought rather than talking
in terms of what data you wanted we’d look at & tther way; what are the problems
in the various areas? So we were able to plug the world experts on water, what
is that — what observations, both from the sagsllénd from the ground, what do you
get at moment and what do you need and why? Arat aiie the — really the priority
areas there and is there any correlation betwesdratid what you need for agriculture
or health? Is the data — is the satellite, fomgxa, that helps you detect locust, is
that any good for the people who are looking aewatAnd these kind of horizontal
questions. | think it's the first time that it'®én done in this way and the atmosphere
was really — I've rarely worked in such a pleasstntosphere and we were all wedded
to the idea of getting the best possible advicewlacould. So before we had a
meeting we always lined up who we were going tcehawd get a water specialist and
have him for five or six hours and talk to him, mgihim dry, and then have
somebody else who was a malarial disease specislibere any sense in looking at
factors that lead to malarial outbreaks or is gbhumosquito and what happens,
where did the mosquito come from, is he after watecan we —? And these — these
are questions that have been asked before but sewsamnsistently as we’d asked
them. The book makes good reading even now. Wertk small one for ministers
and senior civil servants and we did a bigger otitle all the — with all the data in it.
And ESA very kindly provided us with a professioeditor and so it's, you know,

not just a Roneo job it's a really nice job wittaghs and pictures and things. That
was one of the most satisfying periods that | hadilastill keep going in this GEO,

not now with EUMETSAT because the DG left and Ddeitl, and although the

others wanted me to stay on I've got a kind oh@etalarm that tells me it's time to
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move on, so | found somebody who was willing targand | left but | — I've kept in
contact with GEO, in fact I'm going the week aftext for a meeting on, I think |
mentioned it in the corridor the other day, foremtbon and we’ve got a very big

project going on there.

[1:15:30]

And I'm hired by the Australians for that work, whiis rather good because it
internationalises the whole business, and we weseia March and the Prince of
Wales generously gave us two rooms in Clarence &ifmrsour meetings and —
‘cause he’s very interested in sustainable devedoprand his people were very —

very welcoming.

And did he remember you from the space report?

| didn’t meet him, no, but he knew about the megtnd —

You mentioned that you managed to get a place WMETSAT on the GEO panel —

Yes.

How do you go about securing something like that?

It was a matter of influence really. | mean wetstd, or | started, from the
guestionable start point but | firmly believe tlyau can’t write a technical report like
that with a hundred people sitting round the tabfel GEO had seventy-five member
states and I think sixty participating organisasioypou ask them all to send one
person, it's hopeless. So | persuaded ESA, | thpdrsuaded the UK, | persuaded
France and Germany, that they should go for the adde small group. So when we
came down to talk how do you define a small grahe,plan that | shoved around
was, one from Europe, one from America, one fronaasd one from Africa, and
they should be allowed to take with them one exgach who need not necessarily be

of the same nationality. And after a lot of ummangl ahhing, | mean it was either
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that or a meeting of 120 people. They wanted somgthell within a year so they —
they accepted this. It's not a popular concef@iO, GEO likes to say we're having
a meeting on this and suffer little children, angppavho wants to come to the
meeting can, which means that in many of the thihgsthey do it gets bogged down
with the man from Honduras who really doesn’t knehat it's all about. Not that
that's a Honduran characteristic but | mean theytdallow all the things, you need
experts to concentrate and then you can put thigabdogs on to chew it and see
whether they like it. But it's a long businessuyaow, long hours of slogging round
and meeting people and going for a drink in thedrat showing them the piece of

paper and getting them to show the piece of papsomebody else and ...

How important are these little drinks in the banshapeople in this sort of process?
| think they’re quite important, yes, yeah. Aneénhve — we had rather more official
drinks in the bar in the form of caucus sessionsrelall the European participants
would meet for an hour and another where all tha& E@mbers would meet for — so
you get these bigger groupings where you couldd-naost of them were only too
pleased to have some suggestion as to how to gmrodeeean there’s no magic to it,
it's pretty hard slug and footwork.

Just so I've got the time slot right in my mindgwhs this exactly?

This was 2001, and it’s still running. It reallgtgup and running 2003, 2004.

Shall we take a short break?

Hmm. And it —

[End of Track 8]
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Could you give me some idea of the sort of — the tine of your consultancy work

please?

Well, | left ESA in 1980 and went to BNSC in ‘8% between these two dates. It
started off with Martin Marietta and then the argsjob with — in Nuremberg for the
artillery shell. Then came Norway, Austria, Firdaand at the same time China and
South Africa. Then | —when | went to the UK, wiiacidentally was one of my
bleats [ph] at the time, | gave up everythingutl @ll consultancies, | gave all my
shares to the kids, so as to be completely indegendo | did nothing in those two
years. Then 1988, ‘90, ‘89, was INMARSAT, theruppose Japan, one or two jobs
for — long term jobs for ESA ... and then the big yoth EUMETSAT, which lapped
over then into GEO and Earth observation. Butdatwieen there, | think it must have
been 2000, | was on a three man committee in Allsstawrite their space plan and
this involved eleven trips to Australia in twelvenths, hmmm, ‘cause we had to go
to each part of Australia, I'll come back to th&nd then since then it's been GEO or
some aspect of GEO that's been keeping me busgrdahthe European Space
Agency or now for the Australians, because if yeuwvif you're paid by the
Australians then GEO is only too happy to have ybey don’t have much
centralised money, they say we want a job doingcamae to and country A will say,
okay, we’ll get the job done for you and they migtthey might — it needn’t
necessarily be a national of that country that dloeisthink that’s about the — about
the scale of it, I've — oh, | went back quite adatecond time to South Africa as
chairman of their space board, which again wasdryo set up a space agency which
they — we did eventually and that was ... that maselbeen 2000 — 2004-2007, that
sort of period. It's all a bit vague isn’t it butlon’t really keep any — any books on it.
[both laugh]

[04:20]

You were asking about lifestyle ... it depends reatythe client, | mean | think if

you're a consultant and you're going looking forrwtnere and there then you — you
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fit into the — to the two, three days or the weekhe — or you work from home
according to what the — the contract demands. baen lucky in that | haven’t had
that kind of contract, my — contracts such as Hae, | don’t think I've ever had a
written contract with anybody, is pointed towardsodjective with the Australians,

be with two Australians until they’ve finished theport which goes to government on
setting up a space agency. Your contact is thageent secretary for the
Department of Trade and Industry. It's one pieiceaper, we will pay your expenses
and we’ll talk about remuneration later. Okayfektyle, now that was very hectic
again, because eleven trips, you can count two adiatyand two days coming back,
and always ten days of meetings, so that was a targnk of the year going out and
your life has to be fitted in around it. Luckilyymwvife came ‘cause she was still able
to travel in those days. At the beginning she cawinee to Australia with me and that
made it easier because the lifestyle became Aissaat she stayed and we — | took
fourteen days to do what | would have normally dongeven and we did a little bit

of sightseeing around. But | suppose the — mgtijfie has been mainly based around
family, my two kids and their progeny, and the gariof houses that we’ve either
bought or done up or — at one time we had fouthergb at one time which meant
that we had four sets of kitchen things and, erccoeding to where | was working

we — we used to live for the time that was necgsskr Nuremberg we had a flat and
| stayed there sometimes three or four days a \@edkmy wife came out regularly
with me. Hmmm, we had a flat in London when 1 aa8NSC, we had the house in
Majorca, a house outside Paris, and we had thee glaughs], so it was a rather
mobile lifestyle but not a jet setting lifestylayite down to earth, neither my wife or |
were addicted to high life. A lot of music, a @dttheatre, a lot of friends, mainly
friends arising from business, some of whom I'vptider — well, like Jack Leeming,
thirty years. It's not always easy to accommodespgecially for the wife. Children
accept it more readily, they — because their owgslbecome more mobile as they get
older and — but I've gravitated away from the UkKloin't seem to go back there very
often, it's mainly travel either in France or inf@&ny or in Austria, or in Sweden
because of my wife’s parents and relatives. & ianswer?

Yes, just —
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| suppose a one sentence answer is that the job testn I'm not all that proud of it
but that was the truth.

Weren't all that proud of it; sounds like such arteresting lifestyle.

Yes, but | suppose the well rounded person learpsaly the cello or some such. I'm
—even when I'm at rest | really feel the needdasdmething that’'s connected with,
either directly or indirectly with, my main intetgesor else music and concerts and
things.

[10:10]

Which of all these places did you regard as hofremy?

Where we were at the moment. | suppose we wer¢ ahbeme in Majorca, we were
both very fond of it and, er, had lots of friendat as | think | said my wife’s health
declined and it was — it was pretty urgent to gegkoonto the mainland.

How many grandchildren do you have?

I'm sorry?

How many grandchildren do you have?

How many do | have? One, five and two great graidien, twins.

What do your children actually do?

My son was at Southampton and did PhD, stayed dmanked with his prof for a
couple of years after that and then set up his @wmsulting business, which he’s kept
but run down. But my daughter, who married — lvst fnarriage was to a man who

was in — vaguely in the space area and they wettt,df them, to Dornier in

Germany. My daughter spoke reasonable German and then he came back to
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England and started a firm, SCA, in England, whies very successful which he
sold out a few years ago. But she had been atrSahd, oh, a degree on
administration and finance and this kind of thiagd for many years now she’s been
— she used to work for her husband’s company apanynsecretary, she got all the
necessary qualifications. But they divorced arelgtt a job as the same thing, kind
of company secretary, for the Institute of PhysicBristol. They live in Bath and
she does their books and manages staff and thdsoithing and runs the board
meetings and — so they’re both occupied and leasbreable active lives. And we’ve
got another house in the — in the hills here whiddecause my wife couldn’t travel
very much in the last eight or nine years they —kidg come and take it over and
extended it and, er, they use it. Oh, they’redhmw, a group of them there now,
they come regularly over here. We had anotheirfl&aris as well, come to think of
it. This was all my wife; she was — while | wasaavmshe was either buying houses or

selling houses and ...

[14:15]

You've mentioned your wife at numerous pointsimgtory but | was just wondering

if you could give me sort of impression of whatwhs like?

She was a very vigorous and vivacious — when t kinew her. | think you call it
strawberry blonde, yeah, or Venetian blonde, tbeta hair and she had worked all
her life ‘cause her father — her father was inglhper business; he was a Swede but
he was a manager of paper factories in Austriaveaslthere in the war. And after the
war the company that he’d been working for, thetAas company, no longer existed
so he had no pension, so he went back to Swedie age of sixty, sixty-two, with
two kids and a wife and no job. So his wife, whaswAustrian, got a job as a minor
civil servant and Inga went out to work. And therhe war she — she’'d been in
Heidelberg University and taken a degree therey sie went back to Sweden at the
end of the war and worked for Saab-Scania and begaivate secretary to the
managing director, so she was very keen on manageand organisation. And when
her mother and father passed away she felt fresate and went to Vienna to the

International Atomic Agency and became the privaeretary of the director general,
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which was a job which suited her wonderfully be@okher languages and she knew
what a private secretary did. She was very popuidra very gay and gregarious
person. Hard work, ‘cause she was always atetyss always very — rarely relaxed
... but made friends very easily and widely, was gkwaery supportive of what | was
doing. She was always very well liked and peopttto her very well and she — she
was very loyal with people, she didn’'t drop themewlihey were no use, so she kept
on with them. 1 still get letters from — from pdeghe recruited or even from the
wives of people she recruited saying how much trggyed her. She — | mean
played a very important part in my life for — weby all the time till she died in
December of last year, although the last five ysheswas not really with it. | think |
best sum her up by an incident that occurred attweé or four years ago, she was in
hospital with Alzheimer’s but she — she had mometéonger than moments,
periods when she was able to talk and take pag.h¥d a visit from her Swedish
family who were a bit dramatic about the whole ghamd when they came into the
room where she was in bed, her hair had gone wahiteshe was certainly much
thinner than she had been. And a cousin broke dowears and was shouting, ‘Oh,
Inga, my dear Inga,” and they wouldn’t stop, angidltooked at me and said, ‘What’s
the matter with her?’ [laughs] For me this realiyrs up her, she was really down to

earth.

[Laughs] So you knew her at ESRA as well. Waswvihate you first met?

Yes, | — she was in the recruitment in ESRA andngrfirst visit after I'd taken up

the post | went round, and it was always my wayahted not just to see the boss, |
wanted to see everybody in the unit, get a feeitfand walked in and there were two
very attractive ladies sitting at a desk waitingrfee. One was my future wife and the
other was an Italian lady, her colleague, and afieds the — the Italian told me many
years later Inga said, ‘Well, I've been recruitfiog this organisation for the last five

years, this one’s for me.’ [both laugh]

Did she continue to work throughout your career?
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No, as | said she — | felt it wasn’t right whenasa director for her to continue. |
suppose looking back it was a bad decision for bemause she lived for the work
but it — we made the decision and that was theitvags. But she kept very busy and
she was — she went back to university in Paristaokl a degree as if she was French,
with French as her mother tongue, which it wago’'take her translator’s degree in
English, German, Swedish and Spanish. But shevergsmuch an over-aged

student.

[21:00]

Hmm. Do you see much of your grandchildren?

Yes, well, they come over here to the chalet reguénd | go over there, not as | said
earlier — | don’t go back much to the UK. | usedyb more, there used to be a direct
line with a couple of flights every day from hengt mow — it's started to get better but
it's really not as good as it used to be. | suppduasically I've grown out of living in

England, since apart from BNSC I've been away siiifg5.

Would you still consider yourself British?

Oh, yes, yes, yes. No, it's only a matter of edasylife and, you know, | know how
to call the fire brigade out to get a doctor amd + I'm French to that extent that |

know the system as well as the French people do.

[Laughs] | understand as well you also spent pdiyaur career helping set up the

European Environmental Agency.

Yes, oh, we missed that didn't we? Yes. That camghat came before
EUMETSAT and | had a call from a man who had workétth me in ESRO who
went to the European Commission and he called msaydhat the head of the
environment division wanted somebody to help hitrupethe European Environment

Agency and would | be interested, so | went ovel saw him. Nice guy, used to be a
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Dutch minister and was then director general afadepartment. He became a

minister again afterwards, a quite important paikin in Holland.

Who's this?

His name is Brinkhorst, Jan Laurens Brinkhorst.dAe had a very peculiar task, the
parliament and the member states had agreed tp set agency and they had a
charter for it, quite well written, but the lasauke was ‘and this will come into effect
on the day the council decides where the agenayldioe located’, which was just
about the most stupid thing you could say becaugave everybody the chance of
blackmailing. So we had nine offers for the agetace accommodated but until we
got a decision on that there was no agency. Hmmand .Brussels being what it
was, and | don’'t know whether it still is, your agg didn’t exist and therefore you
couldn’t start even to talk about staff or budgetanything because you didn’t exist.

So | couldn’t do any exploration work at all, treerhalities were incredible.

What were the actual terms of this position? Winad the aim of the job?

The aim of the job was to, in the first place to the agency set up which meant,
when you read the small print, getting member staieagree where it should be. The
way it would operate was nicely set out in the aoent, it made a good job of that,
but we had quite a lot of work to do in the meastinit had — | suppose it might've
been about ten or twelve staff there, and we wenegdthe best we could to see what
kind of data would be needed, what kind of linkanddbe needed in member states.
We did a lot of proprietary work while we were wiag. One thing that we managed
to do though, there was a supposedly one-off nanatconference in Dublin on
environment. It was, | think, the first Europearvieonment ministerial conference
where they all swore that they were going to redaroessions, even when they didn’t
know what the emissions were but, you know, it &nd of — a feeling good
meeting. But we seized the opportunity to getcilig¢ servants of all these ministers
into a group, which we regularly convened everyptewf months or so, to talk about
the agency and how it would work and how membedestaould relate to it. So we

had — some of them were not even members of thes&@e countries, like
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Czechoslovakia in those days, but they were veenlan the environment and we got
together a useful directory of who was doing whratt hich institutes would be
helpful and this kind of thing.

[27:00]

But the main was trying to persuade member statdsate didn’t need nine sites. |
mean some of them, the UK for example, was juketp up with the Jones’s, they
were really not interested. | think it was Bradkiieey suggested or somewhere like
that. So | managed to get an unofficial agreemadti the Brits that they would not
insist, and | did the same with the French. Theyean the middle of setting up their
National Environment Agency and they wanted ithie same place in Orléans, but |
got an agreement with them that they too wouldrstst. The big players were
Denmark, Italy and Spain. Spain was offering a desful place right in the middle

of Madrid in the gardens, the Redondo Gardens]tahdwas offering almost
anything but not in writing and willing to give miuenore than anybody else without
saying what it would be. It was a complete mdss |talian proposal, and it had plans
from world famous architects of buildings that wgmeng to be the European — |
mean it would have taken ten years to get theasiteto build the place and to do that
with the Italians would have been a nightmare. Ara@Danes were, for my money,
the most credible but they made the fatal mistdkraposing a site on the Baltic
coast outside Copenhagen, about an hour’s trane dnext to a nuclear reactor. And
| knew the site very well from my days when I'd hes atomic energy, | mean
absolutely a desert, just marshland running intosia and this bloody great reactor
stuck there against which they were going to cams@me of the buildings into an
environment agency. So my relations with the Stewians, partly because of my
wife, had always been very good and so | took tbarone side one evening and said,
‘| think you've got a good chance but only if iiis Copenhagen. International staff
really don’t want to commute an hour every morramgl live next to a nuclear
reactor, but if you could get something in Coper@mag,” so they were very fleet of
foot and they — they found very quickly a bankri@aie bank, that had sold out to
Barclay’s or HSB or one of these, and it was a Hugkling right in the middle of
Copenhagen, next to the big Hotel D’Angleterre.dAlmey said we could get that but
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we’ve got to call the dogs off, so | decided it wisgood talking to the Italians so |
talked to the Spanish, and in those days the artttgassador to the commission, the
Spanish ambassador, was a man who subsequentipddaoair foreign minister, and
he had a Swedish name curiously enough. It's ftergy to see a real Spanish
grandee called Westerlund and | put it to him gtrgil said it can drag on for ages if
you like and — but I really don’t think that in tleed of the day people are going to
buy Madrid. In my view Scandinavian countries hgeéa better image for
environment and this kind of thing, northern cleamand it sounds better. Doing it in
the Redondo in Madrid you think of tapas and redewut you don't really think of
environment, and he roared with laughter. He Seie]l, doesn’t rest with me but

I'll do my best,” and about a week later he saWtle'll withdraw if the Danes will say
Copenhagen.’” So that left only the Italians, theas only one way | knew with the
Italians and that was to go to the boss man andlsagk, you don’'t have a chance
but if you want to go for a vote | think seven membtates will vote for Denmark
and you're going to be outvoted, that would berale loss of face for Italy. But
you could make a lot of political capital if you meeto ring the Danish minister and
say, yours is really — in all fairness | must savyproposition is a corker and we’ll
support it. You've got a friend for life thereYou could see the wheels going round
and he agreed, so | came back and said to BrinkHdhénk we’ve got a deal and we
—we had a deal. The next meeting of councillihres, they were splendid, you
know, they’re really down to earth people. Thepa@pted two or three people,
English speaking people, to be guides to familiesing in and housing, they went
round and found suitable housing for the staffy thet them into the local health
insurance scheme, they found schools for the kiaid,all these things that nobody

thinks about and which are absolutely vital fortiggtthe right people.

[33:20]

And it started up, we got it, we — but then thesfiom was to advertise for a director
general or a director as he was called. And whanstarted | said my work is over

and | withdrew. So | was a bit part in the play ibuvas interesting.

Was there any particular urgency at this time tbthe agency up and running?
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Well, there should have been. | mean all theseeagents, the international
agreements, Montreal agreement, Kyoto and all ttiesgs, were all bubbling and
the EEC was formally a member of all these, it sigthed them. It's a curious legal
situation but it signed not as a government but gigned as an intergovernmental
entity, so they had the status of a governmentawitbheing a government. But when
they fielded people they couldn’t field an envir@mhagency ... and they weren’t
allowed to talk about the environment agency ‘cahsee wasn’t one, so they were
very keen to — to have it. And we got involvedimhally in everything that was
going on to bring people up to speed when it hapgdut it really was a dreadful

political error to put that in the — in the docurhen

At this early stage what was the actual intendeghpse of the Environment Agency?

It was intended to coordinate and facilitate theettgoment of European environment
policy in detail in a number of specific areas #meh the charter went on to explain
how that would be done and what its interaction ivde with member states. And
then | added some stuff to allow non-member statégcome associate members and
it was — it's okay, it's — it can do a lot of goodhe first director who came from

inside the EEC was not the boldest man I've evdrand he really didn’'t push as

hard as he could have done at the beginning. émder telling him, you've got

about a year, anything you want you shout for enfttst year ‘cause after that you
won't get it, but he either didn’t believe me oddit like shouting. But they’ve got a

Brit now, a lady, she’s very good.

Are you an environmentalist yourself at all or —?

Oh, yes, | mean a professional environmentalist, yestill take jet planes and go to

meetings on environment.

[36:40]



Roy Gibson Page 198
C1379/19
Track 9

Was there any relation between this building therenment work here and the work

you were doing with GEO later? I'm thinking —

Oh, yes, very much so and in fact | think it's tkeuto the time | spent in Brussels not
setting up the agency, if you understand me, tigat b better understanding of the
areas in which the environment needed to be loakednd that helped me when |
came into GEO to set up this little group of eighbple [coughs], pardon me, and
setting up a climate group, a health group, this mainly from my experience with
the Environment Agency. It also gave me a cedanount of street credibility having
been involved with setting up the Environment Ageniost people knew, even
outside Europe, that we were trying to set it ug trat | was involved in it, so | had a

lot of contacts already in the environmental field.

You mentioned adding stuff so that smaller natamdd join a moment ago.

Yes.

What were you adding this stuff to?

Well, having a written document that set the caadg under which people outside
member states could become associated with théhthe agency. It was to give
them some status rather than just being observerghay in turn pledged not to give
money but to provide experts in groups and thisis-gort of thing, because some
very interesting work being done in non-member ¢toes. Hmmm ... in those days
Finland wasn’t a member, Czechoslovakia wasn’t embe¥, and the Czechs were
very — very good. Prague University had a lot@fywinteresting environmental work

going on.

We seemed to have talked about a lot of your agbbal but I'm aware you have one

or two other activities as well. | know you've twgh at least one book.

Yes, on space, yes.
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Yes.

Yes. The first one | wrote was on the transporiadioactive materials which —
which was a result of my work in the Atomic Enefyyency. | wrote the major
articles but | — the other articles were from difiet experts which I put together into
a book, ‘cause it always amuses my friends wheyn-th&hen they look up and find
Transport of Radioactive Materials, GibsowWwhat the devil does he know about it?
[laughs] To which the answer is not very much I'fraal, but | mainly concentrated

on writing articles.

Could you give me some examples?

Oh, Fortieth Anniversary of Space, | was the Euanpepresentative and had to give
a forty minute talk in Washington, this kind ofrigi, GEO introducing the ten year
implementation plan. Last year in Washington agpap explain why GEO wasn'’t
functioning in the way it should, and generallygteted, either articles or
presentations or sometimes invitation. This tifnedoing to Geneva to give a paper
on GEO and on the forests, and then in August tyd @ give another one. They're
generally, as | say, focused on particular problemsometimes managerial
problems, that things are not going the way theyhoto. Hmmm ... but I've no
pretensions to be an author.

[41:00]

Can we talk a little bit about the space book?

The space book, yes.

| was just wondering, what was the original ideipe writing it?

It was Oxford University Press that came to methiegt had a series of technical

subject books. | don’t know offhand now what thegre called but like computing

or, hmmm, astronomy, and somebody decided thaktspeeded one in this series and
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so they asked me if | would do it. It was very ddor me because it made me put
into some order the ideas that I'd been flogginglie past years. And then the
Germans bought the rights and brought it up to datetranslated it into German and
it came out in Germany, hmmm, where it had quitat af effect on German space
policy. They were very keen at that time to gebatside opinion, they’re not so

keen now.

Did you have any sort of particular audience in chor reader when you wrote this —
?

No, | was told — had a very good editor, that dl k@ be readable by anybody who had
been to secondary education and wasn't dyslexishduld not talk down to the
people and it shouldn’t make compromises on thensei or the technology. It should
state the problems but in terms that were undetataa to the layman and acceptable
to the expert, that was about it. It was midwateen a text book for professionals

and a layman guide.

Did you find it easy or problematic to write at tHavel?

No, no, | think that's about my level anyway.

[43:45]

There was a question, having read it quickly lasekvI’ll admit [laughs] —

Yes.

But | was interested in the first chapter. You sditalk quite a bit about science
fiction and | was wondering if you were a fan o tienre at all.

No, not at all ... but I think it's interesting todk at some of those origins and —
because | was doing the book | started to takeladd, well, all sorts of queer things

that you find. In the 1920s one of the early gifdms was about a space rocket
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going to the moon and this kind of thing, so it'#ere’s obviously some deep
psychological motivation for going into spacenédiver got to me but | mean it does
move a lot of people. And I think also a lot of ththe early work that was done, the
theoretical work that was done, is very instrucfimeus because many of them had
only got a sheet of paper and a pencil and their mwds to work out the
calculations, which we now use. And we may havVieed them but they did it and
they — | mean they did it really out of their owedds. Now that kind of genius is — is
lovely to see. That's really Arthur Clarke, thisad that | got, | knew Arthur quite
well. | don’t know whether you know but in 1945 Wweote an article fowireless
World which explained how you could use satellites ireaggationary orbit to
transmit telephony, and he worked out how much pgwe would need to launch the
rocket, to get it into orbit, what the orbit woldd, and several coefficients like that
that were absolutely on. And | mean they had mgthihis was from 1945, but as a
guy he went off then into science fiction and mad®mmb out of it but his real — his
real origins were as an apprentice at Hawker Sgydahd he got caught up in —in
propulsion and working out the amount of thrust @ needed and how you would
overcome gravity and this kind of thing, but he naduniversity education. | mean a
good technical education but he wasn’t a doctghysics or anything like this.

You mentioned the Arthur C Clarke award there —

Yes.

How did you feel to win it?

How did | feel? Well, it was very flattering butMas a bit dubious about it.
Somebody rang me from the foundation and saidhgdifetime award, would you
accept it? And | said, ‘Well, I'd like to be suteat | don’t have to die as soon as I've
got it, ‘cause lifetime award seems a little thee@&tg.” And the poor guy was a little
bit fazed by this but pulled himself together aatis‘Oh, no, no, absolutely not Sir,
no, no, no, of course not,’” [laughs]. But theyilsea they were very, very kind and

behind the scenes they'd arranged for, oh, a dozemore people to be there at the
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dinner, the award dinner, whom I'd worked with dtedent stages in my life so it

became a very — a very pleasant occasion. | whsrrdreading it really.

Well, you've won one or two other awards as wellyfaur work.

Yes, | got one from the — the British Interplangt8ociety, that was also a lifetime
award now | come to think about it. And then | e — the Sanger prize was an
interesting one. S&nger was one of these pentipaper guys who started on
propulsion and many of the calculations that hevekat into the first V1 and V2 and
later in Von Braun and his work but he — | meantbchnical equivalent was a pad of
paper, a whole bunch of pencils and that was itd You can go through his work
and his maths, it's really stunning to see. We'tdink about it now, you go to a
computer and get it done for you but there hewsked it out, agonising the
equation after equation. And | got another one-foh, from the International
Astronautical Federation where | was presidentar years ... but the Austrians
gave me a medal, hmmm, for facilitating them iite &gency and looking after them
and getting them organised, that was nice, | emjalyat. That was something worth

having, it was.

Is there any you're particularly happy at?

Sorry?

Are there any you're particularly happy at?

The decorations?

Yeah, about being awarded.

Oh, the Austrian one is — is the only one thatadlye- is really worth anything, |

mean in my — in my view, but it — Austria, as yoaytknow, is a very ... stratified

society. You're known by, even if you've left iegrs ago, by the highest rank that

you achieved, so you're Herr General Director twemars after you've left the job
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or if you've been a professor then you're alwaysrHrofessor and if you've been
both then you have Herr Professor General Directard it's very good for getting

seats in restaurants and in the opera.

So what actually is your complete title in Austflan

Oh, they recognise the little badge, it's Hlerenzeichemonorary award. But the —
those who know it can see that it's wiilbernes mit Sterrwhich is a bloody great
star that you put here. The minister who present®dme said that the thing that
goes round your neck is against tonsillitis and thiagainst cirrhosis of the liver

[laughs]. They were all very light hearted abaut i

Do you think any of these awards have made amgrdifte in your career at all?

No, | don't think so, no. | don't think they shauhmmm, | think they’re nice and
they’re really collegial affairs and it's sometimesry nice to — to know that
colleagues you've been working with for a few yegppreciated working with you,
and the Sanger award was really because of theelgbagrogramme and, as | said
earlier on, having saved it at the last moment whesas probably going to go down
the drain and | think the Germans were — were fyrfiater that, and certainly the
scientific people in Germany were. And the Sarayeard is the — one of the

prestigious scientific awards in Germany.

[52:45]

You mentioned that you knew Arthur C Clarke as.wetw?

Well, he was one of a group of three or four peoyte worked at Hawker Siddeley
and were trying to get Hawker Siddeley to continuth Blue Streak and Son of Blue
Streak. Arthur Clarke was there and two other fEeame went out to Australia and
the other stayed in England and started a congditim. And Arthur left Hawker
Siddeley as soon as he found he could make higylivom writing, but because we’d

known each other he — he used to come and chat #tefuture and where we might
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go. And it was always very stimulating, alwaysing outside the box and, er, ten
ideas in the day and perhaps one of them was Viaitiwing up.

One other thing that briefly popped into my mingbtigh talking about the British

part of this again —

Yes.

During your time at the British National Space Gerdid you have anything to do
with HOTOL?

Yes, | did. It was boiling when | arrived and wedithe job of going round with
Geoffrey Pattie to most major European countrigadrto sell the idea to them. And,
er ... this was, in my view, typically an examplenwdiere the project hadn’t been
sufficiently worked out and it was presented ateady a stage, | think if it had been
a couple of years later it might have done betferd one of the ... one of the things
they did was to stimulate the French into doing etbiimg similar and they produced a
programme called Hermes which was supposed to lés@aswer to launchers, but
it was completely flawed as a project. The sansake, going too early with a half
baked proposal, trying to sell it to intelligentopée who didn’t know the field but
were intelligent enough to see that it wasn’t real\s a pity with HOTOL because
Alan Bond was — was very good, he tried to keepesofrihe technology secret,
which was another mistake. If you're getting aeinational project in my view it’'s
very hard to say, well, there are two bits we’ré gning to tell you about because
that's the secret. | think you have to get evedyblined up and because you bring
more to the party than the others and you get mbaeshare of the cake, but to keep
it secret arises — arises all kinds of suspiciolsyway, people say smoke and

mirrors and never work and this kind of thing.

Were there any other British national space prgeaiu worked with in this period of

note?

[56:35]
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Oh, I did a little bit of work with an ill fated dence programme that — that never

existed, if you see what | mean, but ...

Was that Zircon or whatever they called it?

One of those, yes, yeah. There were several of Highe time but mainly pushed by

the — the US. Hmmm ... to the best of my abilityoliped cold water on them.

| assume you had to sign the Official Secrets Asbene point in your career?

Oh, God, yes, several times, yes, and then morethia for particular projects. But
as | was saying the Department of Defense readlyqal the game with us. It was

admitted into, as far as | know, all of the blackgrammes.

On the subject of secrecy are there any other thyay could have talked about that
you haven’'t? Just so future historians will kndwhink is the way [laughs]—

No, not really. | mean the — the name of the gammay view is to maximise the dual
use of projects. You get to a point where you ttda’it 100 per cent but the mindset
in the ‘70s at least was that they had to be coralyiseparate, so you get tremendous
duplication and the technologies grow and you fhmlstupid position of a company
having two contracts to do the same work, onelferdivil, the same bunch of guys
and they put a secret stamp on it and shove itiaveand they get paid twice for it.
Hmmm ... and it means | think, which is even workat the amount of money that’s
left over for research and development is redusedf, you did it once then you could

have some money over to see where it should bdajeng.
Hmm. While we’re on the subject of secrecy as, we# thing | was kicking myself
for not asking about yesterday was you mentionatlythu had cipher training at

Bletchley —

Yes.
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Did you have any idea what was going on elsewhetlkd establishment?

Only that they were code breaking but | mean caodaking covers a multitude of
sins. | didn’t to my knowledge see anybody oraiety didn’t talk to anybody about
the Enigma work that they were doing. This wasj koow, many steps above what |
was done, mine was very run of the mill cipheridggiphering and cipher security,
this kind of thing.

While we’re on the subject of Bletchley as wellcar segue over into another
overarching topic [laughs]. Computers, this is ansly one of those things that
have developed a great deal in the time you've lreasived in the science and

technology field. Have you got any observationghenmpact that they’ve made?

Oh, enormously because the — well, it did two thitltat you can see straight away,
one is it's allowed satellites in orbit to have munore power because weight is
always a limitation so as you can reduce the dis®mputers and the weight of
computers, so you can get more computing poweheetinstead of down here.
When we first started most of the data was raw skt down and then in computers
the size of this room it was analysed, whereas tiywsears later it was analysed in a
small matchbox [laughs] inside the satellite, whintreased the power enormously.
And then obviously equally it increased the ranghimgs that you could do, it
helped with telescopes, with cameras, with evengthiBeing able to do the
processing on board was one of the big revolutiospace technology. IBM in their
factory just outside Paris illustrated it very well one stage they — when you came in
through the door and you went to see managemeynttekone room in which they
had a replica of an early IBM computer, one that been at Princeton or somewhere
like that, and it was | think about as big as themn there. The next room was the
next model and so on, and just before the manatjnegtor’s office there was the
present model which was about as big as a matchbdxinder it it says, this model
has X times the computing capacity of the room Vot first came into. And when

you put this on a timescale it's amazing. | forgates but it must have been
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something like between 1960 and 1980, about thiaatperiod. And | remember

being given a — [people talking outside] shall \watghe —?

Let me just pop it back on, okay.

Shortly after | left ESA | was invited by NASA toip a group of so-called experts
who were from all parts of the world working oncestific project. | don’t really
know why we got involved in it, | forget what it w&ven, but we were all given a
little box and this was the time we’d seen probadbé/system. You could go away
and type and send it and then the other peopleeiteiam all got the same message.

Hmmm, | think it only worked inside the US.

A sort of personal secure email system.

And you had to be — you had to be plugged intohad a battery but you had — you
could use it straight from the mains. But this \@agvolution because previously
when you got a group of twenty scientists one efrtiain difficulties was
corresponding with them. Fax machines were — wkag but you had to send

twenty faxes out to people and ... whereas thig liitix for the time | was there in the
States on this little project, it was wonderfuluit@ a big keyboard, it was about as
big as a cigar box and you’d press a button addsdy, your message has now been
transmitted to the following people, and it wasyvgood. And then it kind of ducked
out of sight and | never saw any more of that umélstarted using ... internet and the
web and then it all came back to me that I'd sé&gomewhere before in a

rudimentary form.

Does this mean you had to actually plug into thénm@ot the main, the telephone

then?

Yes, yes.

That briefly snags me over to another —
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Okay.

Overarching topic which if you don’t mind I'm jugsting to ask a quick question on.

Oh, yes.

Communication technology | guess as well is sometthiat’s evolved in this period.

Oh, yes.

Has that made any impact on the way you do youkWwor

Not on the way | do the work particularly, hmmmi ba the product very much so.
It's altered the — the chain between the satediite the person who gets the message
because the technology both with the satellitewaitiu fibre optics much more to go
through, so the race between satellite and fibcalne quite important in companies
deciding whether they should go space or if theyukhgo fibre optics. It altered the
deal so to say for funding of these large compathiaswere investing in satellites. It
settled down eventually but at the time the inniovathat came with, for example
fibre optics, looked as though it was going to rtiok boat for satellites. The same
applies really for computing as does for telecomications, you could get much
more into the satellite and for early satellitefwane or two antennas and, er, even
when | was on it you might have sixty or eighty whels on a single satellite, shared
frequency and this kind of thing, modulation. Walho run with the technology in
order even to stand still, it was so quickly depaitg, and the lifetime of a
telecommunications satellite in build was aboutfgears. In those four years the
technology would be completely changed and youdrdualways take advantage of
it, the satellite was being constructed for a patér technology. Somebody came
along with wonderful new gidget but we couldn’tifitn because the rest of the
satellite wasn’t made for it, so you hastily cafldithe idea and started drawing the
next satellite [both laugh]. The Brits were vepod at that and on

telecommunication technology, | think they wereahef everybody in Europe and
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had a good reputation abroad, but very off andavegiment support. | mean they

never knew where the next hot meal was coming from.

[End of Track 9]
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We've reached that point in the interview whererev@ist sort of on to closing
questions really. What do you think the futurededbr space research and space

exploration?

... I think space — they need to be separated aey,rth— in my view they’re different
futures. Space exploration is going to have a hiare because of lack of money. |
think for many years to come the elaborate planwige round Mars and back in
time for breakfast is — is out. | can’t say I'mrtbly worried about that. Mars and
other places have been there a long time and thegt likely to go away very
quickly, but it is a part that has a kind of visdagrasp on people and they — even the
most non-space minded person can summon up a dittbéisiasm at the idea of
peering at somebody trying to walk from one sid#afs to the other. Hmmm ... |
accept it, | don’t participate in it, | never havéhe amount of money that you would
need to spend, it would in my view be criminal tarscommitting it at this stage,
there are so many other things that need moneg. aidument that’s often brought is
that this is the last moment we’re going to havke&ve this planet and we’re going to
have to go to some other planet, | think it's allohAnonsense. The idea of
transporting six million of your closest friendsaoother planet, I'm not saying it will
never happen but | think it's not a sensible argunte be deployed at the moment.
Hmmm ... it comes in the same — the same range &gnpor intelligent life and |
forget who it was who said the other day, the syresof that there is intelligent life
out there is the fact that they haven't tried tatact us. | think these — | put these in
the funnies department and it's a pity really besestiney — they overflow into

political consideration. A minister, newly mintednister, who can shake hands with
an astronaut is — that's a very good photo oppdstumhe fact that it's going to cost
God knows how many millions of dollars doesn’t seéeraome into the account, so
I’'m pretty negative on that side. On the othehjmk it's no longer a matter of — well,
no, I'm — there’s an intermediate area, that's spagence, and | think there it's
reasonable to keep going and refining what we kabaut the planets, about our
outer environment, about origins and this kindhafigg, but not with a view to going

there, just with a view to increasing our theomdtimowledge of the construction of



Roy Gibson Page 211
C1379/19
Track 10

the — of the Earth and the universe and other us@g So I'm in favour of — of
keeping that going and I'm very much in favour oflvinternational cooperation on
that, it shouldn’t be hugged closely to your ché&uit then all the rest in my view is —
the emphasis has now changed, it's now either camat®r application and
therefore it should be driven by need or by theefiethat you can show you will get
from putting money into it. There is a spin-offisito it of how much money other
people can make out of it, and | don'’t rule that&ither because when people make
money out of something they generally spread afliitoney around in doing so, it
doesn't all go into their pockets. But | think thle various navigation areas,
telecommunications, TV, climate, climate change,amount that you do in these
areas has got to be determined by those peoplevehinterested in and responsible
for those sectors, not by space. Space has @ettesponsive to those needs, it's got
to stop promising that it can do more than it cad fit into the general thrust of that
particular subject. It becomes the hand maidestimiate, not running climate but
being there, being responsive to what they areingegometimes pointing out how
space can help in things they want but basicallyfandamentally serving needs, and
| think that's the future. Mercifully most spacgeacies have got the message but |
mean you — you can ask, shouldn’t a space agengyhawe in very high places
people who are nothing to do with space to keemthenest [laughs]. And some are
starting to do this, you know. And a final paget® say, is defence and security, and
| think this going to continue very, very much hetfuture, hopefully internationally,
hopefully with dual use systems, but it's ineviglthovement of population, illegal
immigration and this kind of thing, needs surveila. Surveillance needs satellites,
satellites need launchers, but it should be becdieseneed to know that people are
emigrating across the Pacific and not because yni to build a satellite which

could do that, it's got to come — come the othey flaughs] — the other way round.

Do you understand what | mean?
It's almost space being there as a service for o#dudivities.
Absolutely, absolutely. And then generating frarattthe R&D that you need in

order to make the most of technological developmeatthat this end user is getting

better value for his — for his money but it hadéopaced by what these needs are.
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[08:00]

Are there any particular applications you're padiarly excited about?

Oh, I think defence is the one big area that’'s gegmdominate us over the next few
years in terms of what you can do from space withoilding tanks and things. And
| think defence gives way to security, you findalker the world that ministries of
defence are not now buying guns and tanks andmamsfas much as they used to be,
they’re buying gadgets and many of these gadgeistgspace and | think that is the
way it's going to go. If you can do it internatadly again, on however limited an
international basis, this is for me clearly the w@ago but it's very difficult because
nations are very uptight about their — their soxgreights which they sometimes pay

very dearly for.

Do you have any concerns about the militarisatibsgace?

No, | think there’s now a very good legal backgrd@om the International Atomic
Energy Agency on atoms in space, | think that'stpmeell controlled. And the
United Nations got a committee on the peaceful n§esiter space, which is pretty
much a talking shop but it does at least have & Isa$ of about ten international
agreements on what you can do and what you canit dpace, which have been the
result of long and hard negotiations which prowadesry good basis for — for

conduct.

Would you consider yourself an internationalistus® a word that probably hasn’t

been in favour since the 1930s? [laughs]

| suppose yes. | mean in the sense that I'm mobbg — | think things need to be
done and they need to be done well, they need ttobe cheaply and they need to be
done intelligently. Sometimes these can be doseraionally. | don’t believe all
letterboxes should be the same size, hmmm, bbeaame time there’s a hell of a lot

that's done a hundred times over which could bematised, | suppose that’s
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internationalism. | suppose it’'s all the internatlism I've got, I've got no hang-ups
about dealing with — with anybody. You soon find whether they’re negotiating in

good faith or not.

Hmm. What do you consider to be high points of ydet’s take your whole career

and not just the part that was space —

Yes.

But the whole gamut.

I think the high point will be when | retire. [lghs] There’s a joke in the space
community on Gibson’s retirement, I'm said to hagtred twelve times and each
time we’ve — we’ve had big dinners and celebratidms | think probably during this
year | finally will be retiring and that will ceiitaly be the high point, I'm looking
forward to that. And the last time we did it, wid @ in Clarence House and |
announced | was going to withdraw from this foygstject and hang up my solar
panels and things — but they all roared with laeghnhd said, ‘Well, you can’t go now
because we’ve just started to sell tickets for ywaut retirement dinner,” and — no,
seriously | don't really have any high point. I'dene — some things I’'m happier that
I've done, I've done some things I'm not happy tha¢ done and, er, | like to think
the balance is positive, but not entirely so. Amglfather always used to say, well,
life was like a public lavatory, you should alwdgave it cleaner than when you came
into it, and | think there’s a bit of that abouiritme. | like to look at areas where —
say, well, that's now working, it used not to wottkat gives me a good feeling, but
only because I've worked for so many people. Imledon’t want to give you the

impression alone | did it and, er, Batman was newemodel.

| don’t think you've given that impression at dfls —

Good.
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It's interesting, you mentioned something a moragot one of the things I've noticed
in this interview is you always seem to leave thiogce they’re ticking over nicely,

you're sort of there to set them up.

Yes, yes, doesn’t interest me so much running #ipgs. The same with this forest
business, if it goes through at the ministeridB@ijing, and because it's November
you shut down in September because the paperabdesprepared and translated
and distributed, so by September it will — thewli# be cast and papers will be
written, and then it will either be yes or no wheatit goes through or not. And it

really doesn’t me any longer then, they can takad run it.

So was that the GEO work?

The GEO forest thing, yes.

| did have a question about, you know, were you goimg to retire actually so you

pre-empted that one.

Well, you know, | — | have quite a lot of down tipgarticularly — it's a nasty way of
saying, but since my wife passed away I've moretand I've got lots of — lots of
interests and ... | want to get back to Ancient Graed | want to improve my Arabic
writing, things like this, hmmm, which are thingsucan’t dabble with, you either,
you know — or | can’t anyway, go bald headed ibtarinot. So — so I’'m not looking

for complete inactivity.

When did you get interested in Ancient Greek? '$taalanguage we haven't talked

about in a —

Well, that's really why I'm interested in it. I'vieeen so frustrated over the years of
educated and cultivated people and when you scealbihiyou find that they took
Greek in school and know the — in English wordsvktimose words that come from
the Greek and what the origin of them is and,hes, fascinates me and | would like to

join the club. I've started in a — in a modest wsy I’'m not going out completely to
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grass. And people, because | know so many peoplé\&e always — it's an aspect
really we haven't touched but it — I've always beweny keen on helping students and
| helped them to start the International Space ehsity in Strasbourg, which was an
initiative by two young Americans and when | wa€imgland one of the constructive
things | did was to set up the — the committeengl&nd which raises funds and
interviews candidates to go to the Space Univewitich has one course every year
for Masters and one post-degree. And a lot optwple that | sponsored when | was
in the UK are now in quite reasonable positiongityeears later. | met some of
them at the Arthur Clarke dinner, and this is aywexvarding business, a guy who has
just finished his first degree and is passionatehlrested in space and how should he
go about it, he hasn’t got any money at all, andwsee very successful in getting
funding. But of course you can't just send anyhaay have to make sure they're
going to benefit from it, so we set up a panel ahd it still exists, it's been renewed,
and of course most people have done it from wheseté@ up. But one young guy
came to me and clapped me on the shoulder, he’sfahe chief test pilots for the
RAF and he was one of the first guys that we setti¢ Space University, dearly
wanted to be an astronaut but has got some queearelem which is okay for a test
pilot but no good for astronauts, so he’s — hetlddsecond best thing. But this kind
of renewal and seeing people, helping younger gedphink is an essential part of
anybody’s satisfaction in the job. Anything to getay from the idea of, you know, |

did it and only | can do it, | think is good. tunds a bit prissy doesn'’t it?

Not at all, no. | was going to ask actually whdt/&ce you would give to somebody

who did want a career in space.

It really depends what part of space. One oftinegs you have to do nowadays with
people is to disenchant them about space. Thenafsace are mainly nothing to do
with space, hmmm, most of the jobs in remote sgnaie really more on computing
than they are on satellites. And a boy who's deshof being an astronaut and can’t
be an astronaut so wants to go into space, fingddlimery frustrated to find himself
in a laboratory eight hours a day looking at comapptintouts. But many of them —
many people are able to keep the enthusiasm apacé $ut see that it's changed its

nature. | remember Hermann Bondi, when he becamatgic advisor to the
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Ministry of Defence, he — he gave a talk at a cafee where Charles, Prince
Charles, was chairman and he wandered onto the stdgs usual way with no notes
and looking as though he’d come to repair the piadwod he looked round at the
audience and said, ‘Well, | feel quite qualifiedtatk to you today because, well, | am
the chief scientific advisor to the Department @fféhce in space and before that |
was three years in space. And by that | don’t mesas in space but of course come
to think of it if you say a man’s in oil you domiecessarily think of him as a sardine.’
There’s a lot of truth in that, when you're in spaou are nowadays in all sorts of
industries and disciplines that don't really asffiolush seem to have anything to do
with space. | think the only advice that you caaregive to young people is to find
out what you're good at and find out where it fitsvith other things and try not to be
lumbered with too many things you’re not good eause you may do them, you may
succeed but you'll never really achieve your fdtgntial. That seems to come out
when you — when you’re doing things you’re goodyat) have a kind of satisfaction

circuit that sets up, which accelerates the output.

[22:00]

Do you have any regrets?

No, not really, no. | regret I didn't spend moirae¢ with my wife and family ... but
as my wife once said, like all the good programmdsSA our marriage was a
package deal, you get the excitement and the {raaeise she travelled all over with
me, and you get the periods of absence and its pdickage deal. | think on the

whole she was satisfied with the package.

Bringing up travel there, something I've noticedoiiighout this interview there has

been a lot of travel —

Oh, yes.

Do you think it's had any particular influence oow?
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... Yes, well, probably, | mean I'm — | can change napits quite quickly if — if | was
told even now at my advanced age that | had t@goforeign city and live there for a
month and write a paper on this and live in a hateouldn’t terribly worry me. |
don’t mean Spartan-wise but some people get sondagheir habits that it affects the
kind of work that they can do, they can only dpritvided these habits are still
observed and when you break the mould then théyste but I've never been like
that, I've always been able to uproot and takeraotteer job. Quoting Bondi again,

doing — ‘Continue your education in public,” he dd¢e — he used to say.

Just a quick clarification question for earlier aetly, was your time in the army,

your first time overseas or —?

Yes, yes. Yeah, my family had got no money fongaverseas, we used to scrape

the barrel to go to Yorkshire.

Were your parents — well, | suppose ... your fathed th 1940 ...?

1951 | think, yeah. My mother died in 1970 somaghi We get an idea of the genes
really, she — there’s a photograph of her overethdren she’d been a widow for
twenty years and was the chairman of the womenrisnwary service for Kent or
something like — you know, she never gave up andltough she was a northerner
she fitted in very well down south, much bettemthaid. And maybe that comes

through in the genes.

Are there any colleagues who particularly influeryoa over the years?

Influence me? Oh, Hermann Bondi, one of the bilyémces. Hmmm ... a very
impressive man personally and professionally, irfea | learnt a lot from him. Jack
Leeming who was my number two, | learnt a lot frioiitm, much cleverer than me in
dealing with civil servants and the establishmdréearnt from him in his Manchester
way, there’s more ways of killing a pig than wringiits bloody neck, which — which
is good advice. A German who came to ESTEC dastseal director, Werner Klein

because of his enormous technical knowledge anenuemous culture on the side.
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This was German education before the war, Latiee&rancient history and then
turns out to have the equivalent of a double firgihysics and was the father of radar
in Germany and — and at the same time his eveeadjmg was Thucydides in the
original text [laughs], this kind of bifocal, I'veélways admired that very much. Oh, a

lot of people, | was quite shameless in learniogifpeople.

[27:15]

Hmm. You've had a long career in science but sa acientist.

Yes.

Do you think that’s been a plus?

Oh, yes, the scientists used to think | was anmeagiand the engineers used to think |
was a scientist, which | took as a compliment flwoth of them. No, | knew enough
about the science and enough about the enginegdado be able to understand them
and when | didn’t understand | said | didn’t undensl and | asked if there was an
explanation that a mere mortal could understanad ¥Wany people — this is Bondi's
continuing education in public, | think if you —yibu don’t do that you get to the

point where you've pretended so long that the stdifig just falls away around you,
whereas if you let it be known from the very begmgnthat you really don’t know the
difference between alpha and beta radiation sometal tell you in two to three
hours the difference. And if you can remembehéint you can build on that for the

next question. Not very good answers are they-but

I'd say the exact opposite actually.

Yes?

Hmm. They're very — they sort of span over thelevhmerview if that makes sense. |

can see how they relate to lots of different thirsgs—
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Yes. I've not changed much, my — both my mothet muy wife used to say | hadn’t
changed very much over thirty, forty, fifty yeaasid | never liked to enquire whether

that was a compliment or not, | just left it agatement.

Talking of change, what are the biggest change&/gawticed in your career?

Oh, email and internet [laughs]. Because, you kneken | first started secretaries
had to type a draft and you’d change the drafttaag had to re-type the draft and
then they used carbon papers to make copies fordmectors, whereas now | can sit
here and I'm a member of a group of fifteen peapl@ne project that I'm on and we
communicate every day. We've got a document gthiatjs about ninety pages long
and you can alter it as you like and say why yoaltering it and people come back,
say why they didn’t like your altering and — itsanged the whole way of doing
business. And I notice that because I've dones#mee sort of work [noise

interruption].

Email — I'll pop us back on now.

| was saying | noticed it because I'd done exattteysame kind of work but under the
— the Stone Age conditions. In those days we \sglfdrying to produce a ninety
page document with fifteen experts around the wouldit was a hell of a
complicated business [laughs] whereas now it'ss+ust so easy.

How did you actually do that level of work on alsdhat’s worldwide? What are the

mechanisms?

Oh, telephone, fax. | learntin the army to typeduse of the cipher machines, so one
of the few skills that | brought back from the weais the ability to type. And in those
days | could type with my eyes closed, so this méaa always had typewriters and |
could send a fax out for most of the period thats working, so we used fax for a
long — and then had airmail when you — when yowevggtting near to the end so they

had a hard copy.
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Which brings me on to another communication quesi®well actually; how do you
actually co-ordinate an organisation that’s as spieout as ESA and, you know, sites

everywhere from the Falkland Islands to almostNioeth Pole?

| think the answer is you don’t, you would likeliat methods alter. | remember
being with the administrator of NASA who had threlplem because the various
NASA centre leaders were all very big men. Werntogr Braun was one of the
directors and he was, | mean a firework in a lerdertaottle, yeah. And all the others
were much the same ilk. We went into a hotel teehdinner one night and went
down the steps were there were a number of proiateg rooms and in one of the
dining rooms, where the door was open becausewkey smoking heavily, were two
of his centre directors talking to a group of serafrom the Capitol Hill. And Bob
turned to me and said, ‘What does the administ@itdtASA do when he finds the
administrator of NASA and his clone talking to genators that he was supposed to
meet tomorrow morning?’ And this was typical ani istill typical of the difficulties
that there are. You need on the one hand centretdis who are strong enough to
run the centre, strong enough to interact withrtbeileagues, but at the same time
don’t get messing about with the politics, and thithe big problem. The nuts and
bolts of coordination I think are fairly easy, pewtarly nowadays. | mean you can
have conference calls every day if you need thedntameans that people down the
line can have conference calls so the need fordooation is less, but it really is a
matter of spirit of trying to separate externalifocg from internal organisation. This
is not an easy lesson to learn and member staesaretimes very naughty in the
same way as the US senators were naughty in ardmttwhat they think is a full
picture. Instead of going to the boss they got® or two levels below and talk to
them, which is very naughty but it happens alltthes.

[34:35]

One other quick follow-up question | had, sometljiog brought up a few moments

ago, was cipher machines.

Yes.
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| never asked you what sort of equipment you usedtually code and decode

things.

Well, the machines were called TypeX and they watleer like an old fashioned
Telex machine where you used to sit down at thehmacand send a message across
the Atlantic. Telex was in my day the only meahgeiting large quantities of data
moved and this was a clanking machine, it — | ssppdmecause of the war it had none
of the refinements of a modern machine. When yesged A, clank, and the — the
hammer came over and the cipher balls inside cldurmend and it was a very noisy
affair, but they were about this big and, er, irdidey’re about, what, two foot by two
foot and about two foot high. And the brains d@drthwere a series of little cassettes
which had got multi-circuits so that you put a emtrin at point on this side and it
came out at a different point on the other, antidying five or six of these in series
by changing them you could multiply the possitaktito a million, which is what
Turing was doing in reverse if you like. But weres@nly aware of the nuts and
bolts, the thing didn’t work because you had to\paseline on the — on the things to
get a good contact and this sort of thing, erpii gould find a vacuum cleaner
somewhere it did a world of good to give it a vaoutleaning every so often,
particularly when you were in sandy areas. Ana thie the other side were books of
course which were used at one end for not very rlapostuff, they were big books
like encyclopaedias, and at the other end they weed for the most secret of stulff,
the so-called on time pad. Everything was onlydusgce and it was not unbreakable
but it was very hard to break because there wa®nes, they had to break it on the
basis of one message. And that was pretty diffiparticularly if you — if you knew
how to write a message in the most secure way. Réep putting blank spaces in or
you keep putting a series of Zs in and that buggeesybody up because they can’t

think of a word with seven Zs in.

Did you have confidence in the codes in the fagy there secure?

We thought we did, yes. It turned out to be gséeure, the thing that let us down,

and we always knew it was the weak point, is inatidresses. When signals go out
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they go out as a cipher text and then they haveoably from and to, and this is a
real giveaway. | mean we used codes for thosealaydwere changed regularly but
this is where the Japanese broke not the coddnbytiad a complete order of battle
for the whole of the fourteenth army in Burma, tigbwn to the last bath unit, simply
through taking all the messages that they’d talemndand all the codes and they
inferred which was army headquarters and whichaggsheadquarters and so on,
and as they got better at it — in fact the onlggmers, the only Japanese prisoner of
war | ever met before the end of the war was the wigo ran the running book on the
order of battle. And as they became more sure pbéyhem into the permanent —
they thought it was this, they thought it was tlaai] then they got confirmatory
evidence and he was the guy who sat with the —thvélbook who wrote, ‘yeah, this
is definitely eighty-one division and — but theiddhat all through addresses. It got
better towards the end of the war but of courddumma it wasn’t always easy to get
stuff transported and one division was completaty@inded by the Japs and overrun
by the Japanese. The headquarters was overruneludt all the cipher equipment
for about two weeks and we really didn’t know wtiet hell had happened to it, but
we found it, it was safe, they’d managed to gatiay but they were scared of
communicating for fear of being located by the Japs$ eventually we got it back.

But then it put into a whole question, was the \ehafl the cipher system
compromised and — because they had — division eggripwas fairly, fairly

sophisticated.

The Japanese prisoner of war you met, was thathlhe you said, the cipher clerk

you interrogated —

Yes.

At Singapore?

No, | met one before that. | met another one ng&pore. No, the one | met was in a
field in Burma who, where everybody else commitizdi Kari and swallowed a

grenade or something like that, he decided thahivés him and he surrendered. He

was a captain in the intelligence corps and speke good English and,er, when he’d
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made the break then he just told us the whole stbnyean it was obvious that they

were going to lose the war, they were already aéitrg through Burma into Malaysia,

but before that | never saw a live Japanese.

[41:00]

[Coughs] | think we’re coming to the last couplegofestions | have really which —

Go ahead.

Which are actually about the interview itself.

Yes.

How did you feel when you got the email throughpib&t, or through the computer

rather?

Well, | think I told you, I'm not very much into ihkind of thing. Hmmm, I've been
castigated on many occasions for not wanting te fat in interviews and polls and
this kind of thing, I've kept severely away froneth. But | did this one for ESA and,
er, your approach was attractive and logical anidtsought | would end my churlish
ways and be cooperative, but at the same timedontt know whether | did but |
intended to try and warn you off that there waas’much to be mined as you perhaps

thought there was.

You've mentioned that several times actually.

Yes, well, it was my way of discouraging you fronogeeding. [both laugh]

Who have you actually told about the intervievanyone?

I've told my, | suppose you call it girlfriend, nopmpanion, an Austrian girl, she

knows about it. My son and daughter know aboanhd one person in the residence
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knows about it. He was a general in the — the ige¢ioé the French gendarmerie and
his wife is my bridge partner, so | told them tgkn why it was | was going into
hermitage for two and a half days, but apart frbat t haven’t — | haven't told

anybody.

Hmm. Could I just ask one follow-up question alymutr companion?

Yes.

Sorry, who is she?

She’s an Austrian lady who used to work in ... whénst met her, in the Austrian
Space Agency but then we just had professiondioal® She was their international
relations person and then she moved into UNEP,wikia United Nations
development organisation which is in Vienna. Yok, the members of the United
Nations from Europe revolted at everything beingMashington about twenty years
ago and insisted that some of these organisatiems Burope. And one of the big
moves was for UNEP to come and for the COPERSsthee thing, also came and
the Austrian government built lavish buildings irekna for them and she has always
been part of that. So we had friendly relationsaftong time when | went to Vienna
or when | was on a project somewhere, but ovelaifew years she’s been
extremely helpful in getting me through this rat#gficult period. Which sounds a
bit cold blooded but | think you — commonsensestetiu that you're giving of your
best when you've got a certain amount of equiliorin your life, and so our

relationship developed over the past years. Ardcsimes here and | go there and —

Would you mind me asking her name?

No, not at all, her name is Klenk, K-l-e-n-k, China Klenk.

| had wondered when you said you’'d been going &irfsua lot and —

[45:40]
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Yes, well, | mean I've always had relations withsiia because one part of Inga, my
first wife’s — my second wife’s family were Austniand so there were odd second
cousins and people dotted about and I've alwayssbate kind of a link with Austria,
but now a much closer link.

How have you found the interview process?

Yes, surprisingly rewarding ... | think of things thdadn’t thought of for years, and

I must confess | hadn’t done any preparation for it

That's normally the best way actually.

| thought that might skew things really whereas waunt to know, well, either ask or
let me talk, but if | start second guessing youl, @l nothing. And as | say, talking
about things, odd things come back into your mianes and, er, I've enjoyed it. It
Is tiring isn’t it if you — if you want to find adppy balance between free stream of
thought and some kind of an organised account, &ojoyed it, it was good, and |
compliment you, | think you did it very well.

Thank you. Do you have any more closing remarks?on

No, I'm glad the weather was good for you.

| wish I'd packed some summer clothing.

Yes. [both laugh]

Roy, thank you very much. This has been an alespleasure.

Good. And for me too.

[End of Track 10]



